The Planning and Zoning Commission of the Town of Avon held at a meeting at the Avon Town Hall on Tuesday, June 9, 2015.  Present were Linda Keith, Chair, Carol Griffin, Vice Chair, Peter Mahoney, Marianne Clark, Tom Armstrong, Joseph Gentile, David Cappello, and Alternate Elaine Primeau; Mrs. Primeau did not sit.  Absent was Alternate Audrey Vicino.  Also present was Steven Kushner, Director of Planning and Community Development.
Ms. Keith called the meeting to order at 7:30pm.

APPROVAL OF MINUTES

Mr. Armstrong motioned to approve the minutes of the May 12, 2015, meeting, as submitted.  The motion, seconded by Mr. Mahoney, received unanimous approval.
PLANNING AND ZONING COMMISSION MEETING

NEW APPLICATION
App. #4771 -  Avon Old Farms School, Inc., owner/applicant, request for Site Plan Approval 

for landscape and site improvements, 500 Old Farms Road, Parcel 3360500, in an EL Zone

Present were Robert (Bob) Orenstein, CFO, Avon Old Farms School, and Kyle Slocum, LA, SLAM Collaborative.
Bob Orenstein explained that the subject proposal is the Hillside Redevelopment Project.  He noted that the current stairway system to get from the core campus to the athletic fields isn’t working for the School; it’s not a safe passage with significant sloping.  He noted that the hill is proposed to be re-vegetated where minor erosion has occurred.  He added that the unfinished appearance/aesthetics surrounding the Student Center and Athletic Field House will also be addressed.  Mr. Orenstein concluded by indicating that a veterans’ tribute to honor those from the School is also proposed as part of the new stairway system.  

Kyle Slocum displayed an aerial photo of the site explaining that the proposal is a pedestrian enhancement project to create a better/safer paved condition for everyone to access the fields; there is a 60-foot grade change from top to bottom.  A new masonry staircase is proposed.  

Mr. Slocum noted that a landing/outdoor room is proposed for the veterans’ tribute area.     
He indicated that railings are proposed for both sides of the entire walk system.

In response to Mrs. Griffin’s question, Mr. Slocum explained that no railing is proposed for the area where the stone wall is laying on its side.  
In response to Mrs. Clark’s question, Mr. Slocum explained that the sheer mass of the stones will keep them in place; there is no intent to use mortar. 

In response to Mr. Armstrong’s question, Mr. Slocum explained that currently no lighting is proposed. 
Mr. Orenstein explained that portable lights are brought in if/when a night game occurs; probably once a year.  He further explained that the area is not used during off hours and added that the School does not want the area lit such that people would utilize it at night.   
In response to Mr. Armstrong’s questions, Mr. Slocum explained that the erosion protection plan includes a knock-off mat for dirt from the truck tires.  He indicated that the current trail area used by the students will be restored via a meadow seed mix; no tree cutting is proposed.
Mrs. Griffin indicated that she does not want the winding part of Old Farms Road to be used as a truck route; the short section of Old Farms Road to Waterville is preferred.
Mr. Kushner asked if material is proposed to be trucked off the site.  

Mr. Slocum explained that a topsoil stockpile area already exists in another area of the campus.      
Mrs. Griffin commented that the School has internal roads that lead to the athletic fields without the need to enter onto Old Farms Road.

Mr. Orenstein agreed that it is probably feasible to be able to truck material to the stockpile area while staying on the site and not exiting onto Old Farms Road.   He explained that the project is planned to begin in July and end this fall.  He noted concerns with trucking material through the site while students are still on site; there is less pedestrian traffic in the summer.

Mr. Kushner asked if the top soil could be moved over the summer months, July and August.
Ms. Keith agreed the summer months would be best for moving soil material; she added that she thinks it’s a nice project and well thought out.  

In response to Mrs. Clark’s question, Mr. Slocum explained that the veterans’ tribute area will have stones containing verses from the School’s Hymn and additional quotations are proposed for the stair risers.  He added that benches are also being considered and noted that all the stones have the capability for engraving.     
There were no further comments.

Mr. Mahoney motioned to approve App. #4771.  The motion, seconded by Mr. Cappello, received unanimous approval.
OTHER BUSINESS

2016 Plan of Conservation and Development (POCD) – Review proposal for Community Survey and discuss possible list of questions for survey

Mr. Kushner explained that the survey done in 2004 in connection with the 2006 POCD was done through UCONN.  He noted that surveys are no longer available through UCONN and noted that a company called “GreatBlue Research” has done municipal surveys for some towns in the State.  He added that he has met with GreatBlue and they seem impressive.  He indicated that the survey must be a random selection and utilize a methodology that accounts for things such as households that have both males and females (i.e, there is a much higher probability that a female will answer the phone, when there is both a male and female in the house).     
Mr. Cappello noted that many people no longer have house phones; they have only cell phones.

Mrs. Griffin commented that many people in Avon have unlisted phone numbers.

Mr. Kushner explained that the survey company (GreatBlue) has indicated that they are going to use the voter registration list.  
Mrs. Primeau commented that if “GreatBlue” came up on her Caller ID, she wouldn’t answer the phone.
Mrs. Griffin conveyed her agreement with Mrs. Primeau and suggested that alert mailings be sent out before the survey begins.  
Mr. Kushner explained that the survey company indicates that 150 households is the minimum sample size needed; a sampling of 200 is better and a sampling of 250 is best.  At 150, the survey accuracy is ±5%.   He noted that the survey link will be posted on the Town’s website and added that different organizations (Chamber of Commerce, Town newsletter, Board of Ed, etc.) can help get the word out.  He noted that survey results would be obtained from both the random sampling of the population and anyone else that chooses to participate via another means.  
Mrs. Primeau noted that she does not have a problem with a 150-household survey sampling as long as it is representative of the entire town and not concentrated in one area (i.e., a great percentage from the Huckleberry Hill area).  She noted that people’s concerns differ depending on where they live.

 Mr. Kushner noted his understanding of Mrs. Primeau’s comments and communicated his confidence that the sampling will be random.   

In response to Ms. Keith’s question, Mr. Kushner clarified/confirmed that the survey will be based on 150 answered phone calls and not just 150 calls. 

Dr. Gentile commented that 150 households is too small a sample size if the same survey questions used in 2004 are going to be used for the current survey.  He noted that the 2004 survey questions seem to focus on age and income demographics.  
Ms. Keith commented that the sampling will be larger than 150 because some people will participate via the internet.  

Mr. Kushner agreed and clarified that the count will be much higher than 150; there will likely be hundreds of responses.  He added that the 2004 survey indicates that people, in general, are quite happy with the community and aren’t looking for change.  He explained, however, that because the update to the POCD is required by State law the survey questions have to be carefully worded so as to alert people that zero change is not an option; there is always going to be some change.  He explained that Avon in 10 to 20 years will look much like it does right now but with a bit more commercial development, homes, and open space.  
In response to Dr. Gentile’s question, Mr. Kushner explained that it is possible that surprising information could be received from the upcoming survey, even if people are generally satisfied, as interests change over time.
Mr. Cappello pointed out that 10 years ago people were not in favor of Rails to Trails like they are today.  

Mrs. Primeau added that 10 years ago no one wanted sidewalks but everybody wants them today.
Ms. Keith noted that there are athletic fields in the Huckleberry Hill area that didn’t exist 10 years ago.

Mr. Kushner indicated that the cost of house construction has risen quite a bit in the last 10 years; the survey may find that people, in general, are more interested in housing policies that encourage less expensive houses.  
Mrs. Griffin noted her concerns that certain groups participating in the survey via the internet could dominate the results (i.e., parents groups promoting athletic fields).   She noted that many senior citizens don’t use computers and will have no say.
Mr. Armstrong noted that his expectation is that the survey company is going to separate the phone call results from the internet results and then use the same age demographic to see how the results compare.  If the results are identical, then it’s comparable and can be mixed and matched;  if results are not comparable then you probably cannot mix and match. 
Mr. Kushner indicated that if the results between the phone and internet surveys are similar and comparable then it’s not an issue whether certain groups did a better job of alerting the community about the survey.  If the results are substantially different it has to be taken with “a grain of salt”, as it is not a true random sampling.  He explained that the variables used in the 2004 survey were age, sex, income, and length of residency in Avon.   He added that he feels a good representation will be obtained by posting the survey at the Library, in the Town newsletter and on the Town’s website.  
Mrs. Griffin commented that the small, local weekly newspapers are a better place to advertise survey than in the Hartford Courant.  
Mr. Kushner concurred and added that he would also ask the Hartford Courant.

Mr. Kushner reviewed the survey questions.

Ms. Keith suggested that she would like the caller, very early in the call, to note that they are calling on behalf of the Town of Avon to conduct a survey and then identify that they are a representative of GreatBlue Research.  She noted her concern that if the Town isn’t identified very early on that people will hang up.
Mr. Kushner indicated that he will ask GreatBlue Research if the Caller ID can show as “Town of Avon”.    The Commission agreed it was a good idea.
Mr. Armstrong indicated his preference that the same questions asked in 2004 be asked in this survey.  He commented that he wants to see if there’s going to be a difference and added his understanding that there will need to be some supplemental questions. 
Mr. Mahoney noted his agreement and indicated that the template has too many questions that are not related to the Commission’s purview. 
Mr. Kushner noted his understanding and agreement.  
Mr. Armstrong commented that he noticed there were a lot of complaints about growth in the 2004 survey.

Mr. Kushner noted his understanding and referenced his earlier comments such that the average person’s reaction is that they don’t want growth but reiterated that zero growth is not an option.  The Town cannot be frozen in time and the Commission’s charge is to plan for growth and change.  He explained that the survey adds validity to other policies/regulations that the Commission may consider.  For instance, if the survey results indicate favor towards such things as affordable housing and/or cluster developments the Commission could consider emphasizing these items in the POCD and, in the future, amending the Regulations to encourage these types of development.   
After some discussion, the Commission agreed that the “wording” of the survey questions is very important to obtain valid responses.
In response to Ms. Keith’s question, Mr. Kushner explained that it is his understanding that the $6,000 fee is for analyzation of the data received from 150 responded phone calls from people who completed the entire survey.  He noted that he will obtain clarification/confirmation from GreatBlue.  He added that the data received from the online survey should also be analyzed.     
Mrs. Primeau communicated her feeling that due to the way the questions are phrased by GreatBlue that more results would be obtained than by the questions used by UCONN in the 2004 survey even though the questions are basically the same.  The questions from GreatBlue are more specific and therefore more specific responses are received; she added that she likes the format used by GreatBlue better than the format used by UCONN.

Mr. Kushner noted his understanding but explained that no matter how many people are surveyed and how finely tuned the questions are written the update to the Plan of Conservation and Development is the Commission’s charge.  A survey could never be that precise but it allows people to express their general thoughts on a variety of subjects.                        
In response to Mr. Cappello’s question, Mr. Kushner noted that questions about Rails to Trails could be added to the survey (Do you use Rails to Trails? If yes, how often?  Would you like to see development along the trails?)  
Mr. Cappello indicated that he has ridden Rails to Trails from Amherst MA to Yale, New Haven.  He commented that there are some places to stop (coffee shop/restaurant) in Simsbury, Cheshire, and Southington, and Southwick and North Hampton, MA.  
Mr. Kushner noted that the plans for the Avon Village Center take advantage of the bike trails running through the property.   
Ms. Keith noted the possible improvements to both sides of Thompson Road near the former M.H. Rhodes site, if sports development is considered.  

Mr. Cappello agreed but suggested, instead of a sports complex, that a community center with retail/coffee shop/bike rentals be considered.  There could be trail systems with Old Farms Road developed on the other side.  
Mr. Kushner commented that these ideas could be discussed at greater length when that Chapter of the POCD is reviewed.

Ms. Keith noted her preference for small-scale development (small restaurants/shops) rather than a large community center area.  Mrs. Clark agreed.

Mr. Kushner concluded by noting that he will work with GreatBlue to draft the survey questions and added that he will share the questions with the Commission before the survey begins.              
There being no further business, the meeting adjourned at 9:00pm.
Respectfully submitted,

Linda Sadlon, Clerk

LEGAL NOTICE

TOWN OF AVON

At a meeting held on June 9, 2015, the Planning and Zoning Commission of the Town of Avon voted as follows:

App. #4771 -  Avon Old Farms School, Inc., owner/applicant, request for Site Plan Approval for  landscape and site improvements, 500 Old Farms Road, Parcel 3360500, in an EL 

Zone      APPROVED

Dated at Avon this 10th day of June, 2015.  Copy of this notice is on file in the Office of the Town Clerk, Avon Town Hall.

PLANNING AND ZONING COMMISSION

Linda Keith, Chair    

Carol Griffin, Vice Chair

.        
LEGAL NOTICE

TOWN OF AVON

The Planning and Zoning Commission of the Town of Avon will hold a Public Hearing on Tuesday, June 23, 2015, at 7:30 pm at the Avon Town Hall on the following:

App. #4772 -   Fore Group, Inc., owner, Kemper Associates Architects, applicant, request for Special Exception under Section IX.E. of Avon Zoning Regulations to permit house and pool construction in ridgeline setback, 585 Deercliff Road, Parcel 2090585, in an RU2A Zone

All interested persons may appear and be heard and written communications will be received.  Applications are available for inspection in Planning and Community Development at the Avon Town Hall. Dated at Avon this 10th day of June 2015.

PLANNING AND ZONING COMMISSION

Linda Keith, Chair

Carol Griffin, Vice Chair

