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The Planning and Zoning Commission held a Special Meeting at the Avon Town Hall on Tuesday, October 13, 2015.  Present were Carol Griffin, Vice Chair, David Cappello, Peter Mahoney, Tom Armstrong, Joseph Gentile, Audrey Vicino and Alternate Elaine Primeau.  Absent were Linda Keith, Chair, and Alternate Mary Harrop.  Also present were Hiram Peck, Director of Planning and Community Development, and Steve Kushner, Special Projects Manager. 
The meeting was called to order at 6:30pm
Survey questionnaire review in connection with update to POCD

Present were Steve Kushner, Special Projects Manager, and Seamus McNamee, Senior Director of Research at GreatBlue Research.
Seamus McNamee explained that GreatBlue is a full service market research firm adding that he has worked with many Towns throughout Connecticut including Simsbury, Bethany, Hartford, New Haven, and Norwich.  He noted that GreatBlue has also worked throughout New England, adding that GreatBlue has significant expertise.  
Mr. McNamee reviewed the survey questionnaire noting that one of the goals will be to focus on instruments used in the past, as well as new things in Town and what may affect planning in the next 10 years.  The general areas of questions include things such as reasons for Town residency; quality of life in Town; future plans for occupancy; measuring resources important to the community; improvements suggestions for types of businesses in Town; existing commercial development and plans for future developments; strengths and weaknesses of open space policy; and demographic information to ensure a good cross section of Town population.  He confirmed that all questions used in the 2004 survey that are still relevant in 2015 will remain as is, word for word, to allow for true tracking from 2004 to 2015 with no additional interpretation.  

Mr. McNamee pointed out that he and Mr. Kushner have written 23 new questions and noted that additional comment boxes (i.e., please tell me why) have been added to aforementioned questions that are to remain the same.  He indicated that while there will be a lot of the same questions from 2004, approximately 25 questions have been added to the survey.  The new questions developed specifically for 2015 survey will be presented without tracking data and used as a benchmark for future surveys, if desired.
Mr. McNamee explained that his recommendation is to perform a telephone survey, adding that GreatBlue has a full, in house call center at their Cromwell (headquarters) location.  He noted that GreatBlue employs 20 part time and full time researchers that make calls from the call center; he added that everything is done in house (from an 860 area code for caller ID) and nothing is outsourced.  He explained that GreatBlue announces right away on the phone that the call is on behalf of the Town of Avon.  He noted that a random sampling telephone survey gets the best cross section of Town residents while tracking important demographics.  A total of 250 telephone survey calls are proposed with a 95% competence level in the 5% to 7% range.  He noted that the better the population is represented the more accurate the survey results are.  
Mr. McNamee explained that all survey calls would take place between 5pm and 8pm on weeknights and, if desired, also between 10am and 2pm on Saturdays.  He added that residents can schedule a call back for any time should their survey be interrupted (dinner, etc.).   He noted full support for a digital survey on the Town’s website and added that paper surveys can be made available at the Town library.  The final double-random sample will be based on the complete list of registered voters in Town.  He noted that the call center completes 1 survey for every 10 calls (250 survey call total) and explained that this process requires randomly pulling out 2,500 to 3,000 records.  Once the info is uploaded into the telephone system, the numbers will be randomly generated a second time so as to get a true double random sampling.  Mr. McNamee further explained that the risk of one particular neighborhood being oversampled is diminished due to this process.  Real-time monitoring of important demographics such as age and gender is accomplished and mapped against census data.  
In response to comments from Messrs. Cappello and Mahoney, Mr. Kushner explained that the survey won’t necessarily be calling land line phones and noted that whatever phone numbers 
(ie., mobile or land line) are provided on the voter registration information is what will be used. 
In response to Mrs. Griffin comment about residents needing seeing “Town of Avon” on their caller ID, Mr. McNamee explained that GreatBlue does not have any control over caller ID, as it governed by State law.
Mr. Cappello commented that putting information about the survey in the local newspaper and on the website would help.  Mr. Peck concurred.  
Mrs. Primeau asked about going back (making additional calls) to neighborhoods that may not have as many responses and may not be as well represented as some other neighborhoods.  She communicated that she feels it is important to get a total picture.
Mr. McNamee explained that no tracking is done by neighborhood but further explained that items such as age, gender, and ethnicity would be tracked via the Census.  He reiterated that the aforementioned two random samplings would provide the best assurances to limit the likelihood of the concerns expressed by Mrs. Primeau.  
Mr. Kushner explained that 3,000 names are randomly selected from the voter’s registration list and these names represent the entire community.  The only way that any one neighborhood could not be fairly represented is if that neighborhood were less likely to participate; for example, instead 1 out of 10 that neighborhood was 1 out of 50.  He further explained that he feels this scenario is unlikely such that a certain neighborhood/group of people would be more or less likely to participate in the survey.
Mr. Armstrong commented that assessments/adjustments (gender, age, etc.), could be made at some point after the survey begins to see if any area of Town is high, low, or missing.
Mr. McNamee indicated his agreement with Mr. Kushner’s comments and noted that while he doesn’t feel that unequal neighborhood representation will be an issue he confirmed that adjustments will be made along the way if need be.   
Mr. Peck indicated that he has done several surveys with GreatBlue Research, and other firms, and explained that the question of inequality among neighborhoods never turns out to be a problem once the data is analyzed even though it seems, initially, that it would be.  He agreed with Mr. McNamee that the information can be tweaked at the end should there be a need.  
In response to Mrs. Griffin’s question about Commission members taking the survey, Mr. Kushner indicated that he feels Commissioners could take the survey.
In response to a question from Cliff Thier regarding survey questions about income levels, 

Mr. Peck stated that his experience with surveys years ago is such that people did answer questions about income levels but noted that more recently in the last couple of years that 
people decline to answer questions about income.  He added, however, that income information is available via housing reports, which provide average cost of housing as well as average income levels and how many children on average per household.  Mr. Peck commented that he would leave the statistical analysis up to GreatBlue.
Mr. Kushner addressed the survey questions and noted that the questions are written such that they relate directly to the Commission’s charge, which is preparation of the Plan of Conservation and Development.  He clarified that the questions are not a citizen satisfaction survey.  He indicated that he feels Mr. McNamee did a good job with providing an introduction to some of the questions that the average person may not be familiar with the terminology (i.e., open space preservation, cluster development).  Mr. Kushner pointed out that the questions are written so as not to be too complicated such that people would lose interest.  
In response to an unidentified audience member, Mr. McNamee explained that once final approval is received for the survey the program takes 24 to 48 hours to conduct.  Internal testing is done and then 10 surveys are completed in the field to make sure the program is working.
Mr. Kushner stated that the survey would not take place during election time to avoid potential conflict.   
In response to Mr. Cappello’s comment about questions relating to open space, Mr. Kushner explained that questions about open space are too detailed for the survey but noted that he wants to discuss with the Commission how open space is labeled in the POCD and provide clarification on parcels that are labeled as open space (i.e., privately owned vs. public open space). 
In response to Mrs. Griffin’s question about a survey question relating to open space acquisition with a tax increase ($200/year but no time limit indicated), Mr. Kushner explained that the question is phrased exactly as it was in the 2004 survey, adding that he understands that the question is open ended.  Mrs. Griffin commented that she doesn’t feel the question should remain worded as it currently is.  Mr. Kushner noted that he would work on approving the wording of the question.   
Mr. McNamee explained that the expectations for the survey results are directional information for the Town as a whole; big picture information.  
Mr. Mahoney suggested that possibly a percentage could be used rather than a specific dollar amount but decided/acknowledged that keeping the question very general may be the best route.
Mrs. Primeau commented that the question immediately below the aforementioned question would need to be modified also.  Mr. Kushner confirmed his understanding.

In response to Mrs. Griffin’s comments about the survey question relating to sales of farm products from farms located outside of Avon, Mr. Kushner noted that he would review the wording of the question.  
Mr. Armstrong reported that he submitted to Mr. Kushner a markup of the survey questionnaire (misunderstandings/wording of questions has been corrected).  He referenced the cover letter from GreatBlue Research and added that he would prefer that instead of the information being labeled “strictly confidential” that the information be placed in a report with no name and address provided.   
Mr. Mahoney noted that the information will be confidential from an individual standpoint.  
Mr. Armstrong commented that no one will know the names and street addresses but the information will be compiled into a report.
Mr. Kushner indicated that he will move forward and finalize the survey questions but asked the Commission to contact the Planning Department with any additional comments.  He thanked everyone for their time.
Commission Discussion with Town Attorney, Kari Olson: 

Town Attorney Kari Olson provided a PowerPoint presentation to PZC, IWC, and ZBA on the following:


a.     Possible revisions to Administrative Policies


b.     General meeting process and procedures

 i.  Conflict of Interest and Predisposition

c.     Commission authority and limitations in light of
i. 
 Signs since Gilbert v. Reed

 ii.   Imposing standards outside regulations

  iii.  Affordable Housing 8-30g

  iv.  Incentive Housing PA 07-04

 v.   Future regulation amendments RE: waiver authority

The meeting adjourned at 10:30pm.
Respectfully submitted,

Linda Sadlon, Clerk

