MINUTES

THOMPSON ROAD ATHLETIC COMPLEX (TRAC)
RECREATION & PARKS (RPC) SUBCOMMITTEE

AVON ROOM TOWN HALL

SEPTEMBER 9, 2014

I. CALL TO ORDER

The meeting was called to order at 7:35 AM by Chairman Peter Ponziani in the Avon Room, Town Hall Bldg. 1. Members present: Chairman Peter Ponziani, Todd Donovan and David Jadovich. Alternate member absent: Donald Droppo. Also in attendance were town staff members Town Manager Brandon Robertson, Assistant Town Manager Steve Bartha, Director of Public Works Bruce Williams and Recreation & Park Director Ruth Checko. In addition were BSC Group Project Manager Luke McCoy, Town Council member Heather Maguire and several residents. 

II. MINUTES OF PRECEDING MEETING – August 19, 2014

VOTE: Mr. Jadovich motioned, Mr. Donovan seconded and Mr. Ponziani agreed to accept the August 19th minutes as presented. 

III. COMMUNICATION FROM AUDIENCE

Audience comments were reserved for after the architect’s presentation.

IV. COMMUNICATION FROM COMMITTEE MEMBERS
Mr. Ponziani reported that the Town Council would like to see one design recommendation come from today’s meeting for presentation for their next meeting. He noted the two design concept drawings were M and N. 
V. ARCHITECT UPDATE a. Presentation and Conceptual Design

Mr. McCoy recapped the advantages and disadvantages of the two designs for the members and audience. Concept M showed the natural grass field towards Thompson Road and the all weather field with the lights located in the rear. Parking spaces would total 250 in each of the plans. More greenspace was incorporated in the parking to satisfy zoning and to provide more infiltration to handle storm water. Gathering area is provided below the parking area in both schemes. Natural trails will run throughout the area as well as in the natural area towards the wetlands. Buffering is included in both. A few of the negatives include the site lines coming out of the drives and the space for deliveries to the building in the rear. Concept N has the all weather field up next to Thompson Road and the natural grass one below towards the bottom. Both concepts have two exits and entrances. Deliveries, with adequate turning space, are of concern as well. The largest difference between the two concepts is the location of the fields. Mr. Ponziani concurred that the two were very similar with field location being the biggest difference. He questioned also that would the site lines be addressed in a traffic study. Mr. McCoy continued that he had received preliminary surveys so he could begin to look at grades and elevation, and the wetlands have been flagged. He continued that they are also addressing the delivery issue, having met with his architect. Mr. Ponziani asked what the advantages, given all else being equal are. Mr. McCoy said having the turf field and the lights at the front would allow for patrols to see it first at night. This location would also allow people to park and directly access the field more quickly. 
Ed Howley (Coventry Drive) noted that there are also houses in the back and the whole neighborhood should be looked at and not just Thompson Road. Mr. McCoy said that they were keeping the south end buffered as well but that it is unfortunately not shown on the drawings. 

David Magrini (Brookridge Drive) questioned if the storage building could be relocated in order to free up more space, for example, to reconfigure a field or add more open space. Mr. McCoy said they did look at other options but the cost to build new would outweigh the option to keep and renovate the existing. He added that the location was good for storage and as a ticketing location and the current location would allow the parking to be kept all together in front, satisfying the safety concern of having parking at the rear of the property. Mr. Magrini asked if there were other buildings in town that could offer storage. Mr. Williams said yes and described this building as unheated storage, mentioning demolition costs that would also have to be considered. 
Mr. Donovan noted that emergency access to the fields had not been discussed. Mr. McCoy showed areas where ambulances could be parked, noting the trend is to have stretchers available on the field, preventing vehicles from getting stuck, and will discuss this issue further as the plan develops. 
Mr. Ponziani asked if there was a major cost differential between the two designs. Mr. McCoy said not really but there’d be additional costs to have the turf field in the rear to allow for longer runs for utilities for the press box and lights, water and power to the field, approximately 350’ additional. Mr. Donovan asked if the left entrance of the parking lot could be used for a left hand turn and entrance and the right side used for a right turn only because of the slope of the road. Mr. McCoy said these could be looked at as we moved forward.
Nicole Herbst (Thompson Drive) asked if this would be ADA compliant and would that mean you’d need an ADA compliant elevator in the press box. Mr. McCoy said yes it would have to be ADA compliant but that the press box would not meet the criteria for ADA compliance parameters given its smaller size. ADA compliance will be provided in both sides of the bleachers as required. 

Maria Mascoli (Tallwood Hollow) asked to discuss more about the turf material itself. Mr. McCoy said they haven’t gotten that far to a decision yet but that it’d be used for youth to adult sports. He presented several types: monofilament, slit film, blend of both and thatch zone. Mr. McCoy said the thatch zone keeps more of the in fill in and reduces the fly out and that it has also shown to be abrasive. He is recommending the slit film or the blends, with costs being similar. A field logo and equipment will be included in the estimates. 
Nicole Herbst questioned the need for different turf for different sports. Mr. McCoy said that would be true if you were building a field for a specific sport which is seen at the college or private school level. 

Mr. Ponziani asked the audience for their preferences. Mr. Magrini likes the turf field in the rear as it gives the largest buffer to Thompson Road, a large buffer to the Somerset neighbors and from an aesthetic perspective. He added that walking a little further would not detract and liked the lights being placed further back as the best location. 
Resident (unidentified) asked if there was a big difference in the cost of the field being natural vs. turf. Mr. McCoy said there is a little bit more cost in drainage design but the biggest difference is material: cost of seeding and maintenance for natural averaging $100,000 vs. turf surface around $400,000 - $450,000, a delta of $350,000. 

Nicole Herbst asked if there was a way to test the difference in noise. Mr. McCoy said he wasn’t aware of any but that the buffering and berm creation are really what will affect the noise and not so much the different positioning of the fields on the site. Mr. Magrini asked if Mr. McCoy could give a cost on both fields having a turf surface. He answered that he could and would also include costs around the building, as well as self composting toilets. Ms. Herbst asked if the toilets would smell, to which Mr. McCoy said no. 
Mr. Donovan would like to see a sidewalk along Thompson Road included on the plans going forward. He noted that they would be on the field side of the road and would provide a safe walkway from the high school, Pine Grove and Thompson Road to the facility. Mr. Donovan also noted that you would not want your crosswalks near the entrances. 

Ms. Maguire discussed phasing the project by building a turf field first with a natural grass field to be converted over to turf later. Mr. McCoy said yes if you put all of your infrastructure in first, then essentially you’d be taking out topsoil and replacing it with turf, and that it’d be disruptive but not as much if you’d construct it in its entirety later. Mr. Magrini noted that he didn’t want to do this twice. 
Mr. Ponziani asked for consensus. Mr. Donovan liked Concept M with the lighted field in the back, as it provided the most buffering for all of the neighborhoods. Mr. Jadovich felt the location of the turf field in the front would generate more enthusiasm and excitement from the kids coming to a game. He continued that as far as the neighbors go having the field in the back would be the wisest choice. Mr. Ponziani agreed. 
VOTE: Mr. Ponziani, Mr. Donovan and Mr. Jadovich unanimously voted to choose Concept M for presentation to the Town Council at their next meeting, Thursday, October 2. 

VI. NEW BUSINESS a. Discuss feedback from September 4, 2014 Town Council Meeting
Mr. Bartha noted that there weren’t any more subcommittee meetings scheduled between now and the Town Council meeting but would like to suggest another one in two weeks, in order for Mr. McCoy to put together some preliminary costs to go along with the concept design with the additional tweaks. Mr. Ponziani offered that Monday, September 22, in the morning would work for him. Mr. Bartha continued that the Town Council would like to see a design as well as options, and asked if there were there any suggestions. Mr. Donovan suggested turfing one field or two. Mr. Magrini would like the storage building considered as well. Mr. Donovan suggested changing the term TRAC to recreation facility in order to make it more conducive for town wide use. Mr. Magrini relayed that naming rights may be considered, if the town allowed, as a part of fundraising efforts. Ms. Checko suggested steering away from “center” as it infers a building and leans towards “complex”. 

VII. OTHER BUSINESS
Ms. Herbst asked if a feasibility study had been done to meet the needs of all the teams. Mr. McCoy said yes that they were currently in discussion with Parks and the new athletic director. Ms. Mascoli concurred that it needs to be included before more time goes by and that all the coaches should be invited. Ms. Checko said it’d be up to the new AD to decide the role the coaches will play and whether he brings it back to us to discuss. She reminded not to forget Fisher Meadows as part of the discussion. 

VII. ADJOURNMENT
VOTE: Mr. Jadovich motioned, Mr. Donovan seconded and Mr. Ponziani agreed to adjourn the meeting at 8:21 AM. 
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