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MEMORANDUM

o : 'I‘o '_:Brandon L Robertson, Town Manager
From ;::_-. ':_..:_'Margaret Colhgan Dlrector of Fmance - '.
. Dater -';':May4 2016

- 'SubJect _. . Quarterly FmanClal Report Perrod Ended March 31 2016

B The ﬁnancral mformatlon presented m the accompanymg report Estrmated Statement of Revenues,'f

e Expendltures and Changes in Fund. Balance, for the Fiscal Year ending June 30,2011, June 30, 2012, June o

' ':-'-3_:'30 2013, June 30, 2014 and June 30, 2015 are audited.  For the quarter. endmg March 31, 2016, the

_:_'-mformatlon is unaudited.  This teport contains financial statements presented by the Town and’ ‘Board of -
* Education for the quarter endlng March 31, 2016 The Town report encompasses an 0verv1ew on all funds '-'_ii-;:- i

3_-_revenues and expend1tures, w1th dlscussmn on the Town s oper atmg budget vananees

-'."-Included in. thrs quarterly report are the Town s lease agreements whleh are in. aceordance wrth the_"_:_- :__fi
-~ operating lease and capltal debt: pohcles approved by the Boards. in the. spung of 2008. These reports_; e

_ o reﬂect no. add1t1ons of. delettons in the number of agreements from’ the pnm ﬁscal yeal but some Town__
o lease agreements have expned with replacement agreements in plaee R SRR o

' '."'-.Included in thls report is the Executtve Sunlmary for the Fourth Quarter Of 2015 fo1 the Town § Defmed_ E

Benefit Pension Plan and the Town’s Retiree Medical Program, all of Whlch are prepared by the Town s ¢ =
' Pensron lnvestment Adv1sor Flductary Investment AdVlSOI‘S, LLC ' : L

General Fund

:'G.‘.‘-ll..'."_‘_l'al,Fll'_id:Reve_l_lu_es 3/31:/1__6. % Rec’_d 3/31/15 '. %_:Recl__d_
. RN . Amount to Budget A_mon_nt o to Budget
.Taxes_:and_Assessments *$74,323,646 100% $72,S35,327 ' 100%
.3_ __ .::'Llcen_ses, fees & permits 865,264 83% 8.48,147 | 81%
. .In:tergovernmental 2,877,057 75% 3,287,714 95%
': | C_har_ges for current services 734,608 56% 663,815 50%
.- Ot_her local revenues 263,747 56% 306,838 57%

% Includes advance of $5,778,302.99

' Propertv Tax & Assessments

% Collections are at 98.99% for FY 15/16 versus 99. 12% for FY 14/15 (includes advance collected that

- are unbudgeted, no appropriation).

> Foreclosures from 7/1/15-3/31/2016 at 6 and at 8 from 7/1/14-3/31/2015. Lis pendens (public notice of

- suit pending) reported from 7/1/15-3/31/2016 at 31; during same time period in FY 14/15, lis pendens
were at 22,




* Revenucs, continued .~

- Licenses, Fees & Permits - =

> Recording & Conveyance category is at 8% colleeted in FY 15/16 and

> Thi

> This category in total Is at 83% collected versus 81% for FY 1415,

90

eimnFY 415,

7 Puildings. Structures and Fquipmont rovenes are at 80%, versus 76% collected for FY 14/15, March

_ 15/16 activity reported by the Building Division indicates 1 new home construction permit during the o

* month. Fiscal year-to-date new singlo family dhwelling permit activity is at 21 for 15/16 versus 12 for

Coouans T

. Intergovernmental .

“This category 1 repoting a 75% colected n FY 15/16 and at 95% in FY 14/15, and is xpected to

" come in at budget, FY 14/15 revenues collected to date include some Grants in Licu of Taxes and -
" Miscellancous State Grant Receipts that have not yet been received in the current FY 15/16,

. Chal‘gesforServices o " : G e
% This category is at 56% for FY 15/16 and 50% for FY 14/15, Comparing individual revenue categories .

S _._i;'__cjl-lé(:_t'_cdfthrbugh_'_M.arch:'Oli a fiscal year basis indicates most are tracking on plan for this ninth month.

" ‘Other Local Revenues R

> This catogory is at 56% for FY 15/16 and at 57% in 14/15. 15/16 revenues include $52,753.41 retunof

approximately $410,000 difference inactivity.

" ‘funds that originated from a 14/15 BOE escrow special education legal obligation for out-placement " S

 that was not needed; 14/15 revenues include $140,142.60 retun of funds from a 12/13 BOE escrow.

- special education legal obligation that was not needed. The Fed funds tange increased-on December
" 16,2015 10 0.25 and 0.50 percent. This was the first increase in nine years. The Fed indicated that its - He

e _-'___'._e_xPé_c__t_ég:l target fed-funds rate will approximate 1.375% by year-end 2016, through four subsequent

.~ increases. There were no changes to the Fed funds range for the month of March; it remained at 0.25 -

‘Other Financing Sources
>

Estimated Unaudited Unasmgried Fund Balance 'as. a Perc_entagé_ of _Gcner_al Fund Budgefed

- Expenditures: 9.47% ((not inclusive of prior fiscal year usc of UFB for Old Farms CIP of $740,000
~(received $146K or 20% in reimbursements to date) and current fiscal year usc of UFB for Old Wheeler
CIP of $350,000, percentage would be 10.82%)). o

" Appropriation from Unassigned Fund Balance to fund part-time support staff for the Emergency

Management Director in the amount of $9,056.50 (EMPG Grant FY 14/15).
Appropriation from Unassigned Fund Balance to fund rehabilitation of the CIP Old Wheeler Lane
Bridge in the amount of $350,000.
Appropriation from Fund Balance Assigned to Pension Contributions to offset the budget
appropriations as approved as part of the budget referendum in the amount of $187,500.

- Appropriation from Fund Balance Assigned for OPEB Contributions to offset the budget appropriations

- as approved as part of the budget referendum in the amount of $225,000.

vovov oY

| Fund #01 General Fund

‘Expenditures within the General Fund arc not as cyclical or flexible as Revenues. They maintain a closer

- percentage tie to the budgetona straight-line approach. Financial system reports indicate Town

~ cxpenditures, including commitments and some full fiscal year budgeted transfers, and are at 76.8%.

~ Expenditures (not including budgeted transfers) maintain a close percentage to the budget on a straight line
approach, which is 74.7%. Departments track their budget on a monthly basis to assure compliance with
the approved budget. Transfer forms are required to be processed if an invoice indicates over expenditure at
“time of payment.



- surcharges thatt _ By
© nfiastrostare replasoment and revenue adjustments approved by the State of Connectiout Public Utilties
_Regulatory Authority (PURA). The approved surchatges in 2014 went from 3,3% to 5:31%, which required

- GeneralFund,contmued R

ivity report

2 $75K transfer in to Fire Fighting Other at fiscal year end. In 2015 the surcharge increased from 5.31% to.

- 7.49%. This increase, along with water main and hydrant additions, required a $78K transfer into Fire = - - 50

oice is then returned to originating department, Utility expenditures will be closely monitoredand
ed on a quarterly basis. The only known budget stressors at this time are the approved .~ S
He water company s allowed to inctease for cost recovery of company funded

- Fighting Other at fiscal year end, On July 24, 2015, Connecticut Water filed a WICA application with the

. PURA requesting a 1.1 5% surcharge to customers' bills, representing approximately $6.2 million in WICA -
- related projects. Approved September 23, 2015, a cumulative WICA surcharge of 4.19% will be added to

" Customer bills beginning on October 1, 2015, On January 27, 2016, Connceficut Water iled a WICA
" application with the PURA requesting a 1.03% sureharge to customers® bills. If approved, the cumulative -

& * 'WICA surcharge of 5.12% will be added to customner bills beginning on or after April 1, 2016, Inthe
- beginning of the fiscal year, DPW was made aware that the new price for salt increased t0 $93.49/ton. Ao

' new contract is in place, expiring J une 30, 2016.. As in prior years, Accounting will monitor the budgetary =+

~ impact of any unplanned emergency expenditures and rescarch for any offset in unanticipated under -
o expenditures, R e R L
o '_Maj_érfe}iﬁéﬂdimi‘e_variaﬁccs in the General Fund are reported below with explanatory background - |

Fs _:._}jdocu_mc_-}n_t_ation 'p'rt_)vid_ed for each of the accounts. Expenditure variances in excess of $10,000 are as

o follows:

210751013 Patrol Services- Temporary Full Time ($29,672)
Over;'e}_'{_pcnc_li_ture due to vacant positions in full time staffing covered by temporary full time. To be. -
- covered by intradepartmental transfers, :

: 210751036 : Patrol Services- Worker’s Comp ($14,881) - |
310151036 Roadways- Worker’s Comp ($11,334) -

" Qver expenditures are due to a change in the provider, resulting in an increase in premiums, Worker’s -

" compensation accounts, across the organization, are anticipated to be over expended at various levels,

" There will be adequate funds in the Municipal Insurance account to cover the deficit.
Other Funds
o Fund #02 Capital Projects Fund

| _ All cash-funded multi-year projects that are not operated on a reimbursement basis are within budget
-appropriations, Capital Projects Fund activity reflects all active life-to-date projects.

- Fund #03 Capital & Nonrecurring Expenditure Fund

f All cash-funded multi-year projects that are not operated on a reimbursement basis are within budget
- appropriations. This fund has received $146,492.01 or 20% in reimbursements to date for the Old Farms
} fRoad Relocation Feasibility Project. Capital Projects Fund activity reflects all active life-to-date projects.

~ *Fund #04 Forest Park Management Fund
- *Fund #05 Sewer Fund

% Revenues are exceeding expenditures on a cash basis at time of analysis,



e 3__'_.__-0ther Funds, contrnued

; Fund #07 Pohce Specral Servrces Fund

o _Pohce Specral Servrces Specral Revenue Fund year-to date 1evenues wrll more than offset year-to- ate

e 'f-"expendltures ‘As in prior years, a- Supplemental Approprratron will be necessary at. the close of the ﬁseal |

o year A Supplemental Appropriation for Police Special Servrces I‘und Use: of Fund Balance was approved _' L

- in November 2015 for the purchase of 2 Pohce utthty vehlcles T

= '_-__.-:_..-:wFund #08 To‘vn Rﬁad Ald Flllld

- f::The grant 1s pard 50% in July and 50% in January

g -Fund #09 Recreatmn Actlvltles Fund

S -_'5_.'Expend1tures are exceedlng revenues on a cash basrs at trrne of anaiysrs

s Fun d #10 Medlcal Clalms Fund

' . At March 31 2016 the Medlcal Cialms Fund expenses 1eﬂect 60% expended Not all costs or all revenues
'posted for thls quarter L _ _ S R

: '._:::-."Fund #11 Local Caprtal Improvement Program (LoCIP)

= '-_'_'_:-'LoCIP entrtlements are accessrble to mumcrpahtres on March 1“t Authorrzatron for apphcatron wrll be

: -_f":-pl esented at the next Town Councrl meetmg Payments to the mun1c1paht1es cannot be released untll the

o - _"State 1ssues bonds for thrs prograrn

T .Fund #12 Frsher Meadow Mamtenance Fund

. Thrs fund reﬂects revenues ﬁom Avon ‘Water Company and rnterest earned on those pr oceeds There is no St
E -'approved budget for thrs fund. . . : _ . R

i *Fund #13 State and Federal Grants Fund

= '_Fund #14 School Cafeteria Fund

o Expendltures are exceeding revenues on a cash basrs at trme of analysrs

: : Fund #15 Use of School Facilities Fund

Expendrtures are over expended and exceeding revenues on a cash basns a tn:ne of analysm ER
* Fund #16 Post-Retiree Employee Medical Bencflt Reserve Fund

f _Thrs is a special revenue fund type that reports assels held for fundlng current retrred employee S medrcal .
“costs and a portion of the actuarially determined liability for future post- —retirement employee medical costs
" for the Town, This reserve fund will continue to exist until exhausted with a portion transferred ($200 000_ 2
e for FY 15/16) to the trust fund on an annual basis to suppiement the budgeted arnount '

Fund #17 Compensated Absences Debt Service Fund

' Thrs debt service fund is used to account for financial resources to be used for the payment of compensated 3
absences payable to retired or terminated employees. : : : : '

_*_Revcnues are exceeding expenditures on a cash basis at time of analysis,




_:._Other Funds, contmued

"t nd #18_1’ensmn Trust Funds

: '_3Thls 1s.a ﬁdumary fund type used to 1epolt resources that are 1equ11ed to be held in. tmst for the member | | 5

b 3_::::' and beneﬁmarles of deﬁned beneﬁt pensmn plans

o :_i':Fund #19 Other Post Employment Beneﬁt Trust Funds

o _-the General Fund portlon of the Board of Educat1ons operatmg budget

- Thls isa ﬁducxaly fund type used to report resoutces that are requlred to be held in trust for the: members. i

i : _and beneﬁelanes for other post retirement benefits, For FY’ 15/16, $859,878 is. the Town’s contribution’ for

“- current retiree health costs and $525 000 is budgeted for fundmg future post—retlrement employee medical

ey costs. In addition, $225,000 to come from Fund Balance Assigned for. OPEB and $25 500 is budgeted m
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* Unandited

TOWN OF AVON CONNEGTICUT

GENERAL FUND

ﬁST. STATEMGNT OF REV EXP, AND CHANGES ™ FUND BALANCE
PREP. BY. FIN.ANCE DEPT

“Audited :

B

v ; : Audiml Amh(ed :
EE Mnrth 31,20:6 Tune 30,2045 0 Juné 30,2014 June30,10|3 : Juneso,mu ; June:w,’lml o
5 REVENUES: L . L ; L '_ :
_Proped)'hxesandl\sussmmu RS : . "_5153.3_2_3,646 O ST 00548 : --311.3_28,459 . o sa_a.s:s,vs_s 866 ATHOTO sa,m,n_s :
‘Advance Taxes: Wodsdk\FnorYeu SRR RS . '1pdudod Abave © - Included Abore - Included Above - [; " included Above. T Included Above - Inctuded Above *
__mmmmnm DERREETN : ) ' 9442455 12010344758 LB AS0230 10,549982 5,110,137
7 Ueansis, Fees, and Permits ° 15 L5901 L 0336,744 101,609,790 CL158,101 : $ 13,050,705
| Chargas for Gurrent Sendces - Vi 1,442,309 1,506,930 CERLTE0 892,761
OtheripcalRevenus : B 4GS 628 . 1350335 . 424261 - 1,138,044 :
 FOTALREVENUES . 19064322 85,264,648 T 50,354,044 79,568,080 ERIR TR T RN
5,914,272 291687 3,232,042 0 3068953 D318440 13009974 ¢
Lo 6840520 "5 9,533,701 . 18,890,570 SR 6TRI08 8,508,185 S ,BIRT06
L b Wtk BA9SEI0 . S35 14,785,662 7 4,303,899 6543149 3168746
Imkhmsod:ls.mm_ v 1 T 7 X BER TS0 740 §B6,497 453,173 CA34439 0
L Receeation and Parks CIs0T013 970,618 R VL % T R S BE2AN0 ‘853,396
- Education - Culture - 11,427,088 - LLAT9T4S 1,402,004 1,488,581 1,392,328 A76,6] i
) smbonandnwdopmm 448,20 - 613,764 " S0 (559,185 . 550,395 54,858 1
1 Misoelaneaus L7439 333,033 . 298,811 - 451,039 ‘232806 957,016
I Total Yown Councd IS 0A8940 TR ETH 20,522,657 19,823,527 TT21633940 TIR060468
. Bosed of Education -, 35230919 58,148,068 56,632,683 1 $183,396,764 ¢ 51,292,289 L A6971,126
" Dbt Servics : V1,820,409 L3 6ATARR T ‘3B58788 4,437,321 ' 74,658,237 CATTEAN2
TOTN.EXPEHD{TURES : 52,100,978 L BIMIEEE 81,014,128 71,657,612 TISEEABE . G9AI4G06 T
__Excess‘mc'm“wams _. S B Sl DI R TR R
- OVER EXPENDITURES: opeuungsu.pm 26963344 e T 3R9511 3,096,431 1,983,614 - 13019,776 .
OTHERFINANCMSOKRCES(USES):CapmlPlo]edFundi L (2,602,203) (3,993,997 (2,101,685) " (3,508,499) (903,060) {1,555,152)
o - OTHER FINANCING SOURGES [USES) Budqe{loGAAPReooeL T 1,287,143 Q484 G (162,787) (s35,022) - (6145
"+ RESERVED FOR ENCUMBRANCES: BOE - .- Lo L o :
. RESERVEDFDRENWMBRANOES. rcwm
Less: : E .
Balance: i5-‘1BUnuq»ndedApp¢opr‘£ahms. {26,008,4458)
. 'swwemrm .
T Unooﬂeetbfemnmll.wy .
Duignatcdlot'&ubsequﬂ‘{w!me( o B )
L ¥TD usa of furd balance: "Addd Approps” : {359,057
Projodeduseoﬂ\mdbﬂme. R A
- Add: :
- Batanca of 15718 Budgdadﬁwenues 647,305 o —— . e :
 Opsrating Surplus{Desct) (359,657) BTN TTERIA 1415148 s8R - TETLITL -
- T 84652
_FUNDEAI.AHCE-UM;:!MJW;O,:OH s ’ 6,084,975 S 6!084!915 i
FURD BALANCE « Unsasigned Juna 30, 2012 o 6,610,507 - 6,610,807 - e T
. FUND BALANCE - Unassignad June 30, 013 ‘8,035,683 ﬂ,ﬂ!gﬁ : I
FUND BALANGE - Unassignad Juna 30, 2014 8687086 - 8,637.086 - ” K
FUND BALANGE - Unassignad June 33, 2015 3,003,009 " 8,003,009 N R
AR 7 757 T .

FUKD BALANCE - Unasaigned June 30, 2018 - Eat.

_N:\FlﬂANCEz\Exoer\Qw and Monthly Finencial Reports\2016 Quarteries\Mar 31, 2016 unaudited
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i AVON PUBLlCSCHOOLS

BUDGETTRANSFER REQUEST e

201 5 201 6

FACILITIES DEPARTMENT B _ T RPN

R RUSE TN SDORS A s TRANSFER# 2016- O"-'l-"f
-- FROM L i AR s o % \\9 R
N ACCOUNTNUMBER_' R --DESCRIPTEON o AMOUNT R \

' 0122600430 S Repalrs&SvcsIMaanPlanl OperalionslAMS: U "$5 000. 00 / \>\

: L 0122600430__ : o i Repa_lrs&_SvgsIMamthignl_O_pera_\tlon_slAMS:_'_-._' : s '$_1._00_0,00 _

B T e o L e S
S R " JACCOUNTNUMBER . .~~~ .. - DESGRIPTION o JAMOUNT

0112600430 - - RepaIrs&Svcs!MamﬂPlant Operallons!AHS e 7 85,000000

(0132600430 - ' R EESREAL Repalrs&S_ycsMaanPl_ant_Op_era_tlpnsIR_BS RN RN '"-:.-$1,00_0._'00 A

' EXPLAIN THE REASON FOR THE TRANSFER

1) Serwces requlfed at AHS greater than anumpated Budget Ilne is currenily in def mt
2). Serwces raquwed at RBS greater lhan anucupated : O s

***NET BALANCE “TO" AND "FROM" SHO_ D EQUAL ZERO. ROUND TO THE NEAREST DOLLAR.***

BOARD 6F EDUCATION DATE




