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MEMORANDUM

To: Brandon L. Robertson, Town Manager

From: Margaret Colligan, Director of Finance //M{/,

Date: November 9, 2016

Subject: Quarterly Financial Report: Period Ended September 30, 2016

The financial information presented in the accompanying report, Estimated Statement of Revenues,
Expenditures and Changes in Fund Balance, for the Fiscal Year ending June 30, 2011, June 30, 2012, June
30, 2013, June 30, 2014 and June 30, 2015 are audited. For the fiscal year ending June 30, 2016 and for the
quarter ending September 30, 2016, the information is unaudited. This report contains financial statements
presented by the Town and the Board of Education through September 30, 2016. The Town report
encompasses an overview on all funds revenues and expenditures, with discussion on the Town’s operating
budget variances.

Included in this quarterly report are the lease agreements, which are in accordance with the operating lease
and capital debt policies. We have requested a report of the Board of Education’s Lease Agreements. The
Town reports reflect no additions or deletions in the number of agreements from the prior fiscal year but
some lease agreements have expired with replacement agreements in place.

Included in this report is the Executive Summary for the Second Quarter of 2016 for the Town’s Defined
Benefit Pension Plan and the Town’s Retiree Medical Program, all of which are prepared by the Town’s

Pension Investment Advisor, Fiduciary Investment Advisors, LLC.

General Fund

General Fund Revenues 09/30/16 % Rec’d 09/30/15 % Rec'd
Amount to Budget Amount to Budget
Taxes and Assessments $43,092,976 56% $41,682,485 56%
Licenses, fees & permits 394,873 35% 405,058 39%
Intergovernmental 375,801 12% 820 .02%
Charges for current services 341,668 28% 277,913 21%
Other local revenues 87,672 21% 95,679 21%

* Includes advance of $5,045,437.93.

Property Tax & Assessments

» Collections are at 56.26% for FY 16/17 versus 56.05% for FY 15/16 (includes advance collected that
are unbudgeted, no appropriation).

» Foreclosures from 7/1/16-9/30/2016 at 3, and at 4 for 7/1/15-9/30/2015. Lis pendens (public notice of
suit pending) reported from 7/1/16-9/30/2016 at 2; during same time period in FY 15/16, lis pendens
were at 15.




Revenues, continued

Licenses, Fees & Permits

> This category in total is at 35% collected in FY 16/17 and 39% in FY 15/16.
Buildings, Structures and Equipment revenues are at 23%, versus 43% collected for FY 15/16.
September 16/17 activity reported by the Building Division indicates 1 new home construction permit
during the month. Fiscal year-to-date new single-family dwelling permit activity is at 4 for 16/17 versus
11 for 15/16.

Intergovernmental

» This category is reporting at 12% collected in FY 16/17 and at .02% in FY 15/16, and is expected to
come in at budget. Traditionally, the majority of funding for the grant programs is not received in the
first quarter of the fiscal year. Reflected in collected to date is the infusion of unbudgeted revenues in
the amount of $374,711, a new revenue sharing plan of State sales tax receipts, coupled with a
controversial spending cap.

Charges for Services

» This category is at 28% for FY 16/17 and 21% for FY 15/16. Comparing individual revenue categories
collected through September on a fiscal year cash basis indicates most are tracking on plan for this first
quarter.

Other Local Revenues

> This category is at 21% for FY 16/17 and FY 15/16. For the first time in nine years, the Fed funds range
increased from 0.00 and 0.25 to 0.25 and 0.50 percent on December 16, 2015. The Federal Reserve in
an unusual 7-3 vote on September 21, 2106, voted to hold the rate, citing progress in economic and
labor market growth and an improving risk outlook.

Other Financing Sources

% Estimated Unaudited Unassigned Fund Balance as a Percentage of General Fund Budgeted
Expenditures: 9.22% (not inclusive of prior fiscal years’ use of UFB for Old Farms CIP of $740,000
(received $445K in FY 16, $23K in FY 17 reimbursements) or use of UFB for Old Wheeler CIP of
$350,000 (percentage would be 10.54%}).

> Appropriation from Fund Balance Assigned to Pension Contributions to offset the budget
appropriations as approved as part of the budget referendum in the amount of $187,500.

» Appropriation from Fund Balance Assigned for OPEB Contributions to offset the budget appropriations
as approved as part of the budget referendum for $225,000.

EXPENDITURE HIGHLIGHTS
Fund #01 General Fund

Expenditures within the General Fund are not as cyclical or flexible as Revenues. They maintain a closer
percentage tie to the budget on a straight-line approach, Currently there are no major expenditure variances
in the General Fund to report. Financial system reports indicate Town expenditures, including
commitments and some full fiscal year budgeted transfers, and are at 17.63%. Expenditures (not including
budgeted transfers) maintain a close percentage to the budget on a straight line approach, which is 25%.
Departments track their budget on a monthly basis to assure compliance with the approved budget. Transfer
forms are required to be processed if an invoice indicates over expenditure at time of payment. Invoice is
then returned to originating department. Utility expenditures will be closely monitored and activity
reported on a quarterly basis. The only known budget stressors at this time are the approved surcharges
that the water company is allowed to increase for cost recovery of company funded infrastructure
replacement and revenue adjustments approved by the State of Connecticut Public Utilities Regulatory
Authority (PURA). The approved surcharge was 1.59% and 4.19% as of March 31, 2015, and 2016,




respectively. The Connecticut Public Utilities Regulatory Authority (PURA) approved an increase
effective April 1, 2016, which increased the cumulative WICA to 5.12%. This increase, along with water
main and hydrant additions, required a $22K transfer in to Fire Fighting-Other at fiscal year-end. As in
prior years, Accounting will monitor the budgetary impact of any unplanned emergency expenditures and
research for any offset in unanticipated under expenditures.

Other Funds
Fund #02 Capital Projects Fund

All cash-funded multi-year projects that are not operated on a reimbursement or grant basis are within
budget appropriations. Prior year activity will be rolled forward to 16/17 after on-site audit is completed.

Fund #03 Capital & Nonrecurring Expenditure Fund

All cash-funded multi-year projects that are not operated on a reimbursement or grant basis are within
budget appropriations. Prior year activity will be rolled forward to 16/17 after on-site audit is completed.

*Fund #04 Forest Park Management Fund

*Fand #05 Sewer Fund
Fund #07 Police Special Services Fund

Police Special Services Special Revenue Fund year-to-date revenues will more than offset year-to-date
expenditures. As in prior years, a Supplemental Appropriation will be necessary at the close of the fiscal
year.

*Fund #08 Town Road Aid Fund
*Fund #09 Recreation Activities Fund
Fund #10 Medical Claims Fund

Continuing in Fiscal Year 16/17, the Town and BOE retiree costs are reported separately from active
employee’s costs, and activity is posted to Fund #19 OPEB, but the budget appropriations are comingled in
the Internal Service Fund, Medical Claims. We are working on identifying the budget appropriations and
allocating to each fund, and will work towards budgeting in that manner for FY 17/18. As of September
30, 2016 the Medical Claims Fund expenses reflect 9% expended. Not all costs are posted for this quarter.

Fund #11 Y.ocal Capital Improvement Program (LoCIP)

LoCIP entitlements are accessible to municipalities on March 1%, Authorization for application is
presented and approved at a Town Council meeting in the spring. Payments to the municipalities cannot be
released until the State issues bonds for this program.

Fund #12 Fisher Meadow Maintenance Fund

This fund reflects revenues from Avon Water Company and interest earned on those proceeds. There is no
approved budget for this fund.

* Reventes are exceeding expenditures on a cash basis at time of analysis.




Other Funds, continued

Fund #13 State and Federal Grants Fund

Expenditures are exceeding revenues on a cash basis at time of analysis.
*Fund #14 School Cafeteria Fund

*Fund #15 Use of School Facilities Fund

Fund #16 Post-Retiree Employee Medical Benefit Trust Fund

This is a special revenue fund type that accounts for and reports assets held for funding current retired
employee’s medical costs and a portion of the actuarially determined liability for future post-retirement
employee medical costs for the Town. For Fiscal Year 16/17, $871,608 is the Town’s contribution for net
current retiree health costs and $650,000 is budgeted for funding future post-retirement employee medical
costs.

The Board of Education’s contribution for Fiscal Year 16/17 is $25,000 for funding future post-retirement
employee medical costs. It is not budgeted here; it is budgeted in the General Fund portion of the Board of
Educations’ operating budget.

Fund #17 Compensated Absences Debt Service Fund

This debt service fund is used to account for financial resources to be used for the payment of compensated
absences payable to retired or terminated employees.

Fund #18 Pension Trust Fund

This is a fiduciary fund type used to report resources that are required to be held in trust for the members
and beneficiaries of defined benefit pension plans.

Fund #19 Other Post Employment Benefit Trust Fund

This is a fiduciary fund type used to report resources that are required to be held in trust for the members
and beneficiaries for other post retirement benefits.

* Revenues are exceeding expenditures on a cash basis at time of analysis,
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TGWN OF AVON, GCNNECTICUT
GENERAL FUND
EST. STATEMENT OF REV, EXP, AND CHANGES iN FUND BALANGE
PREP. BY FINANGE DEPT.

Unaudited Urwudited Auillicd Audited Audited Avilited Audired
Scpiembicr 36, 2016 Hune 30, 2066 June 30, 2015 June 30, 2014 June 30, 2413 June 30, 2612 June 30, 204§
REVENUES:
Propedy Tates and Assessmants 543,092,976 374774 058 $72,702,548 $71,328,459 §68,816,758 §66,477,970 F64.040,735
Advance Tases: Collacted in Priov Year inchided Above Included Above included Above Included Aboe Included Above Inchided Abave Included Above
Intergovarmnmental 375801 4,038,36) 2,442,455 10,344,758 8,450,231 10,515,982 5710127
Licentas, Fees, and Permis 19487 1,204,809 L211,501 1,336,744 1,609,790 1,158,308 1,052,705
Charges for Cuarent Senvices 341,668 L1334 1,442,309 1329291 1,506,930 987,760 892,761
Other Local Revenus 7612 465,766 465428 57048 350,335 424,267 1138044
TOTAL REVENUES 44,292 996 BLEELRIR 83264641 44,908,300 50,754,044 19,568,080 73,134,382
EXPENDIFURES:
Cunrent
Town Counes:
General Govemment 59787 2,995,567 2,376,971 3,232,142 3,065,952 3,118,441 3019974
Pube Salety 2127423 9,888,608 5,533,701 8,891,570 8,672,308 B,508,185 7,839,706
Public Works. 1,234,004 5,133,689 5235145 4,785,662 4,303,399 6,543,749 3,768, M6
Heath and Social Servicer 127,965 504,151 502,740 486,497 453,573 435,519 427,990
Reczeation and Parks 271,866 168,439 0,618 823,770 862410 853,596 815,565
Educalion - Cutiure 345031 1567630 1,479,743 § 402,014 1,455,561 1,392,328 1,376,613
Conservalion and Development 123,175 £50,578 613,764 602,191 559,185 550,39 524 858
Miscelansous 162,447 862,574 3331033 298811 451,039 232,806 257046
Tolal Teram Councll 5,039,878 22471816 21,446,315 20,522,657 19,823,527 21,633,950 18.060,468
Board of Education 3,286,087 45,169,350 58,148,061 56,632,683 53,396,764 51,292,289 46,977,726
Debt Service 0 3,518,631 3,647,448 IR TRE 4437321 4,038,237 4776412
TOTAL EXPENDITURES #,325,965 FEETRAET 83,201 864 81,014,128 ITE57,602 71,584466 69,814,606
EXCESS (DEFICIENGY} OF REVENUES
OVER EXPEHDITURES: “Operaling Surplus™ 35,967,025 10,435,008 1022377 3,995,172 3,095,432 1,983,614 338,776
OTHER FINANCING SBOURCES (USES): Capial Project Furds 2,726,228) {2,601,203) (3,991,997 (2,101,685) {1,508 499) (903,060) (1,555,152)
OTHER FINANCING SQURCES (USES) Budget to CAAP Recon. 1,287,143 (1,142,u54) {162,787) (555,012 (67,455)
RESERVED FOR ENGUMBRANCES: BDE
RESERVEN FOR EHCUMBRANCES: TOWN
Leen
Balance:  18/16 Unerpended Appropriations: (6,929,607
Balanca: 1617 Unexpended Approprialions: (T1,B38,552)
Taem Councl
Board of Education
Debi Servica
UneoBectibie Currenl Levy
Designaled for Subsequent Years Budget
¥TD ue of fund balanca: “Addl Apprope.” {359,057}
Projected uea of fund balarke:
Add:
Balance of 1516 Budgeted Reverwes (303,191)
Balance of 16/17 Budgeted Revonves . . 38597755 R —
Operating Sutples/{Ceficl) - {359,057y 1,697,176
e SR
FURD BALANCE - Unzenigned Juna 10, 2014 6,084 975 6,084,575
FUND BALANCE - Unaexigned June 3¢, 2642 6,610,507 6,614,507
FUND BALANCE - Unatalgned Juse 30, 2043 5,035,653 8,035,653
FUND BALAKGE . Unassigred June 30, 2014 8,687,086 B,687.086
FUNG BALANCE - Unassigned June 38, 2015 5,003,008 5,003,009
FUND BALANCE - Unasalgned Junz 35, 2016 -Est 7,643,952 7643952

NAFINANGE2\ExcelQirdy 2nd Monthly Financial Reports\2017 Q T 30, 2016 diled
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ACOLLECTORS .REP PRINTED 09-30-2016
REFORT OF THE COLLECTOR OF REVENUE
PERIQD COVERING 07-01-2016 TG 09-30-2016

_NSSESSORS CORRECTIONS o SUSPENSE A TAX AOVANCE CASH* RECETVABLE PALR

LIST ¥R RECETVABLE ~ ADDITIONS DEDUCTIONS REFUNDS FROM T0 RECEIVABLE COLLECTTCN 49-30-2016  EHTEREST LIER FEES o1
CURR L'S‘!Y 76600587.30  105874.26  -591406.06  -ZB365.08 .0g .00 76140440.59 5045437 93 37943849.53 33151153.13 36220 91 1] 00 36220.¢
SUBPLE RE .00 81562.28 00 -13.94 N .09 81576.22 00 43bB06.09 3807013 21613 :00 :00 ?16:;
CURRENT 7660058730 187436.54  -594406.05  -28399.02 .0t .00 76222016,81 5045437 93 37987365.62 1318922126 36437 .04 e .00 36'-1(.!?‘53
* CURR LEVY CASH RECEIVED: 42,989,207, 46 564
2014 204736 31 516,92 30705 K7 -10205.57 .00 .00 205252.23 06 41848.67  163401.61 4686.02 120.60 18 00 ‘ ’4;8?4}
2013 78943.98 oo ~74.748 .o .00 .00 70869 .22 oo 4891.31 7347791 3412.06 24.00 Q0 343-6 8
2012 32349 .50 [t} R .00 aie.zz R 32777.80 0o 534,78 32241.62 a0 53 - ‘00 .00 309‘;
2011 17218 .82 B0 .00 R 488,11 .00 17736.93 00 458,11 17278.82 343,06 i()ﬂ 'GU 343‘ ;
7010 4426 98 L0 R A0 il 00 1426 .98 .00 Rl 4426.98 00 64 .(}0 >C
2009 114365 .00 00 R 104.91 00 1251.46 00 107.91 1143.55 168.01 lOG .UU 168.[
2408 049,95 A 00 0 0o Rilv 1049.95 .00 .00 1449.95 .00 '00 '00 ‘ L
007 670,73 el .00 0o 00 00 870,73 .00 B0 870.73 .00 .00 -00 ‘[
20()("» B18.55 ] .00 {0 .00 06 438.55 .00 .60 838.55 .00 .00 ‘00 I[
2005 340,69 .00 .00 MY 00 00 340.69 .00 Reil 340,69 .00 ‘0(3 00 C
2604 33124 G0 .00 0o .00 .00 331.24 .00 M 331.24 .00 .00 ‘UB ‘C
2003 321.64 0% 00 .00 Nl .00 321.64 .00 .00 321.64 .00 ‘00 iOG .[
20z 387 9% 0 00 .00 .00 R 387,99 L0 .00 387.99 .00 'UQ ‘Uﬂ .C
260) 374.28 .04 Rii] .00 .00 00 374.28 .00 .00 374.28 00 ‘00 4l -(
2000 355.08 Ny ] Rl .00 .00 355,00 00 .00 355 .08 00 '00 .UH .(
1999 136.91 Ri] .00 00 0o .00 335,91 Kl 00 33b.91 100 :00 :DO -{
PRIDH 34413528 5t6.92  -10280.33  -10206.57 944.24 .00 345520.68 .00 47840.23 23768015 0918.67 144.00 18.00 9(;80{

GRAMD TOT 76944722.58 187952 46 -G604G86.38  -33604.59  944.24 .00 76567537.49  504BI7.63 38035195.95 33406001.71 4585671  144.00  16.00  45517.;
_________________________ 56
COLLECTORS . REP PRINTED 09-38-2015
REPORT OF THE COLLECYOR OF REVENUE
PERIOD COVERING 67-01-2015 TO 09-30-2015
_ASSESSORS CORRECTEDNS _ SUSPEKSE ADJ TAX ADYANCE CASH RECEIVABLE PAID

15T ¥R RECEIVABLE  ADDETIOHS DEDUCTIONS REFUNDS §FROM TC RECEFVABLE COLLECTIOM 09¢-30-2015 INTEREST LIER FEES
UkR LEVY 74271866.080  SB482.42 -54B900,07  -25090.03 .60 .00 73R06539.18 5778302.99 35770880.20 32857355.99  29104.06 .00 .00
UPPLE RE 00 137864.75 .00 .00 .06 00 137B64.75 06 6hDTL.74  T3790.8 100.80 .00 .00
URRENT 74271866.80 19634717 -548900,07  -25090.03 Qg B0 73944403,93 5776302.99 35834954,94 32331146.00 29204 .86 .00 60 5628

2013 239772.99 566,77 -4535.71  -4436,13 45.60 00 P40327.78 .00 258BB.16  214639.62  3626.7%  170.00 16.00

2012 75537.12 00 -183.46 00 10791 00 75461.57 00 3489.70  71971.87  3436.12 24.00 12.00

2011 27869.41 0 .00 .00 18.37 .00 27887.78 00 2089.26  24898.54 135.91 63.23 .00

2010 4426.,98 .00 .00 .00 .00 A0 4426.98 .00 .00 4426.98 .60 .00 00

2009 1143.55 .00 .00 .0 .00 .00 1143.55 .00 .00 1143.55 .06 .00 Ri

2008 12680.77 .00 .00 .00 41,84 .00 el .00 4%.6h 128077 160.05 .00 .00

2007 870.73 .00 .80 00 .00 .00 870.73 00 .00 a70.73 .00 .00 L0b

2006 &38.55 .00 .00 .00 .60 ) 838,55 .60 .00 238.55 .00 .00 .00

2005 340,469 .00 .06 00 0o .00 340,69 L0 .00 340.69 .00 .00 .00

2004 331.24 .00 .00 .00 .00 .00 331,24 .00 .09 331.24 .00 .00 .00

2003 32144 .20 .00 .00 .06 .00 321,64 .00 .00 321,66 .00 .00 .00

2002 387,99 .00 .00 a0 .00 .00 387.99 .00 .a0 387,99 .00 .00 .00

2001 174.28 .00 .00 .00 .00 .60 374,26 .00 .00 374.20 .00 .00 .00

2000 355.08 .00 .60 .00 .00 .00 355.08 .00 .00 355,08 .00 .00 .00

1999 135,91 .06 .60 .00 .60 .00 33591 .00 .00 335,91 .00 .00 .00

1998 276.66 .00 .00 .00 .00 .00 276.66 .00 .00 276.66 .00 .00 .00

0600 00 .00 .00 .00 .00 .00 .00 .0p .00 il .00 .60
PRIOR 3546859 588,77 ATIPAT 445613 .00 355002.64 00 I24DE.54 BR2SOA 000 7ISELE3 20723 48.00 091
GRAND TOT 74626330.39  194935.94 -553619.24 00 74209406.57 5776302,99 35B67363.48 3265374010




00’ 00’ 62 19921 88°GBEYEZ  9876S020L1 ¢9°SIS0TE S T8ZLTge  D0°0aL- D07 00¥T- 98769481 68 112202 101 ONWHS
gooo™ 0o° 00 i 0o” 0000002 00’ 00 00° 00" 0o’ (thy NOTLIZHNOD
98751 00° 0o° £5 707 ZL79GB0ET  8¥ 662FC 00° 027991551 007 LD 00 025997551 (00Md33G
0000" 00° 00° 0c” CLTBL0LE 00° 60° €L 6L0LE 6o” th 00” €L 6L0L8 ITIAYIA
0000 00° a0° 00 0o° 00 ao° 00° vth 00° 00° 00° PASAQTICA
Q000" 90" 00 00° 00" o0 00" 00- 00’ 00 0g° 0C” 910 AULND
0aco” 06 0o- 00’ 00° 0009 i 00" 0070009 00° 00" 00" GG 0Co2 Sk 00
0000" 00" 00° co° 0o 000896 0o° a6 00" 0o’ 00" 0o° INIWSSISSY
6¢ ¥ 00° HiN 8802 80°05¢ B '8LC 00° 9% 89 oa” 00° 0 9t 829 3sn §10¢
2076 00° 00° 8840598 4e 66009 66°108/¥9T 25°GTS0TE  98'9T¥BTOC 00°00:- 00°GOvT- 98769451 05" /¥EE00E 3sh 910¢

£ 533 N3IT IS3YFINT  910¢-08-60 NOTLOFTI0D FEVATIdN  SONNdFH monHoxowa SNOZLIONY YAIIOTY YA 1511
Qlvd INGYAIZOAY  HSYD IONTAQY Wi 0oy SNOTL23YH00 SH0SSISSY

9102-0€-60 CL 9102-T0-£0 ONIWAADD dCT¥3Ad
38N YIMIS - INNIATY 40 ¥OLIITI03 FHL 40 Lu0d3d _
9102-0€-60 (3LINIYd dIH SNGILIFTI00 MdSe



*SEH_COLLECTIONS REP PRINTED 09-30-2016

_ASSESSORS CORRECTIONS_ ADJ TAX ADVANCE.

LIST YR RECEIVABLE  ADDITIONS OEDUCTIONS REFUNDS RECEIVABLE
2616 USt 2003347.50 1576%.36 -1404,00 -700.00 2018416.86  310615.52
20156 USE b24,46 .00 A0 .06 b28.46 .00
ASSESSHEHT .00 .00 00 .00 .00 .00
OLD FARMS 6000. 00 .00 .00 .00 6006,00 .00
CNTRY CLB .00 .00 .G 00 .00 .00
VOLOVSKE .00 .00 .00 Rl .00 00
VERVILLE 37079.73 .00 00 .00 37079.73 .0d
DEEFHOCD 165156, 20 .00 .08 .00 155156.20 .00
CONNCCTION .0¢ 0 .00 .00 00 .00
o o B T ]

#SEW COLLECTIONS REP PRINTED 09-30-2015

_ASSESSORS CORRECTIONS_

LIST YR RECE{VABLE  AODITIONS DEDUCTIORS
2015 USE 1868288, 30 39672.64 «2368.45
2014 USE 2472 .88 .00 R
RSSESSMENT .00 a0 .G
QLD FARMS 6000.00 Rl 00
CHIRY 18 A0 Nl .00
YOLOVSK] .60 .00 60
VERVILLE 40637.71 .00 .00
DEEPWOOD 187664.19 00 .00
CONNECEION .00 00 .00

REFORT OF THE COLLECTGR OF REVERUE - SEMLR USC

PERIQD COVERING 97-01-2016 TO 09-30-2016

CASH
COLLECTION

1647801 .99

278.38

966¢,00

.00

00

Kb

.00

74299 .48

20000,00

VIOZOBA5  PIAMG BB tdRl.2g

RECETVABLE

09-30-2016

60049.35

350.08

.00

BO0C. 00

.60

N

3707973

130856.72

.00

REPORT OF THE COLLECTOR OF REVENUE - SEWER USE
PERICD COVERING 07-01-2015 TO 09-30-2015

REFUNDS

-1609.85

60

08

.00

.00

.00

ADJ TAX
RECEIVASLE

1967282 34

2472.88

.00

£000.900

.60

.00

40637.71

167668.19

00

ADVANGE

282463.26

.00

.00

00

.0

.00

RHy

.00

CASH RECEIVABLE

COLLECTION

1525748.09

65488

7380.00

00

.00

.00

00

28242.80

32500.00

09-30-2016

93070.99

1818.00

.00

6000.00

.00

.00

40637.71

158425.39

.00

INTEREST

8505.88

20.83

.00

.00

00

.00

.00

4034 .53

.00

PAID, .

LIEN FEES  §
0a 00 §7.02
.00 00 44,79
.00 40, BOgo
00 000000
.00 .00 0000
.00 90 0000
.00 .60 .0000
.00 .00 15.66
00 .00 0000

R .00
PAID
INTEREST L1EN FEES %

3162.85 .00 00 94,80
146.99 .00 .G 26.48
.00 .80 A0 .0000
A .00 00,0000
.08 .80 .0e 0600
.00 .00 40 L0000
.00 .00 .00 .9000
5228.96 24.00 .00 15.58
80 D¢ .00 0000

8538.90 24.00 ]
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Overview

Revenue & Expenditures:

All Funds- TOWN




01
02
03
04
05
06
07
08
09
10
I
12
13
14
15
i6
17
18
19
20
25
32
34
35
37
77

TOWN OF AVON

Fund Classification

General Fund

Capital Projects Fund (Facilities & Equipment)
Capital & Nonrecurring Expenditure Fund
Forest Park Management Fund

Sewer Fund

Open Space Fees Fund

Police Special Services Fund

Town Road Aid Fund

Recreation Activities Fund

Medical Claims Internal Service Fund

Local Capitol Improvement Program (LoCIP)
Fisher Meadow Maintenance Fund

State & Federal Education Grants

School Cafeteria Fund

Use of School Facilities Fund

Post Retiree Employee Medical Benefits Reserve Fund
Compensated Absences Debt Service Fund
Pension Trust Fund

OPEB Trust Fund

Athletic Program Participation

Donations Fund

CPACE Clean Energy AG FD

Police Cadet Program AG FD

Compliance Bond Assets Held AG

Asset Forfeiture

PY Encumbrances

NAFINANCE2\Excel\Qirly and Monthly Financial Reports\Fund Classification (Quarterlies\FundClass 16,17 Onward




TOWN OF AVON

Revenue Classification

0310 Property Taxes and Assessments
0320 Licenses and Permits

0330 State and Federal Grants

0340 Charges for Services

0350 Fines and Forfeits

0360 Other Local Revenues

0390 Other Financing Sources



1108

1201

(301

1401
1403

1501

1601

1701

180t

£900
1901
1903
1905
1907
1909
191§
1913
1920

21¢
2103
2105
2107
2109
211%
2113
2154

22n
2203
2205

11 Legislative
Town Cauncil

12 Executive
Town Manager

E3 Judiciak
Probate

14 Elections
Registrar of Voters
Elections & Referenda

15 Legal
Legal Services

16 Records & Reporting
Records & Vital (Town Clerk)

17 Office Buildings
Town Hall

18 Human Resgurces
Human Resources

19 Finance
Finance - Admins.
Accounting
Independent Audit
Assessimnent
Revenue Collection
Cust. & Dist. Funds
Board of Finance
Board of Assessment Appeals
Information Technology

2

—_—

Police Protection

Police - Admin. Services
Criménal Investigation
Youth Services

Patrol Services

Special Services

Police Station

Tratfic Control
Ambulance Services

22 Fire Protection
Fire Prevention
Fire Fighting
Fire Stations

TOWN OF AVON

Expenditure Classification

23 Communications
230t Communications

24 Protective Inspection
2401 Building Inspectéion

25 Other Protection

2501 Emergency Management
2503 Canine Control
2505 Serect Lighting

30 Public Works Administration
3001 Public Works - Admin,

31 Highways
3101 Roadways
3103 Snow & fce Removal

32 Sanifation
3201 Solid Waste Disposal
3203 Solid Waste Coltection
3205 Sewage Coll. & Disp.

33 Machinery & Equipment
3301 Machinery & Equipment

34 Buildings & Grounds
3401 Buildings & Grounds

35 Eagineering
3508 Engineering

41 Conservation of Health
4101 Regulation & Inspection
4103 Public Health Nursing

42 Social Services
4203 Human Services

48 Capitat Profects
4829-4899

49 Capital & Nonrecusrring
4930-4999

Project names for all Capital Projects

are assigned for the life of the project and may
be reassigned and reused in the Capital
Improvement Program,

5101
5103
5105
5107

5201

5301

5401

6101

7101
7103

7201
7203

8101

8401

8601
8603

8700
8701

9101

9401

51 Recreation
Recreation - Admin,
Summer Programs
Swimming Programs
Recreation - Activities

52 Parks
Parks

53 Sentior Citizens
Senior Citizens

54 Community Activities

Community Activities

61 Libeary
Libracy

7t Planning & Zoning
Planning
Zoning Board of Appeals

72 Conservation & Natural Resources
Natural Resources
Inlands Wetlands

81 Claims & Losses
Claims & F.osses

84 Municipal Insurance
Municipal Insurance

86 Intergovernmental Expenditures
Secret Lake

Lakeview

87 Contingency
Other Financing Uses

Contingency

91 Debt Service
Bonds & Notes

94 Board of Education
Board of Education
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35 by PCOLLIGAN

Printed 11-0Cct-2016 at 11:19

1641 -GLEXPMTDRPT .REP

Town of Aveon
Division/ Program Monthly Expenditure Summary

2017 to 2017 for Dates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year:

% Used

Appropriation Adj Encumbrances Expenditures Remaining Balance

Appropriation

Account and Description

30.52

1,264,305.52

310,828.5%9

244,535,89

.GC

1,81%,670.00

Total 3401 BUILDING & GROUNRS

3501 ENGINEERING

.00 .00
19.84

205,503.80

.00

50,876.20

.00
.00
.00
.00

.00

.00

256,3B0.00

.00
.00

PERSONAL SERVICES

31
00

3.

126,565.73

4,335.27

130,201.00

SERVICES & SUFPLIES

CAPITAL OUTLAY

700.0¢0

.00

.00

700.0C0

14.23

332,769.53

55,211.47

.00

.00

387,9%81.00

Tetal 3501 ENGINEERING

22.63

891,738.77 4,389.620.18

392,354.05

.00

5,673,714.00

Total PUBLIC WORKS

HEALTH AND SOCIAL SERVICES

4101 REGULATION & INSP

50.00

48,355.00

48,355.00

.00

.00

96,710.00

SERVICES & SUPPLIES

50.00

48,355.00

48,355.00

.08

.00

S6,710.00

Total 4101 REGULATION & INSP

4103 PUBLIC HEALTH NURS

25.00

2%,250.00

g,750.00

.00

.00

39,000.00

SERVICES & SUPPLIES

25.00

29,250.00

$,750.00

.0¢

.00

39,000.00

Total 4103 PUBLIC HEALTH NURS

HUMAN SERVICES

PERSONAL SERVICES

4203

22.929

133,867.75

39,953.25
29,306.37

.00
.00

6,418.00
(16,418.00}

157,403.00

15.35

164,200,863

211,225.00

SERVICES & SUPPLIES

18.95

298,768,328

£9,8592.62

.00

.00

368,628.00

Total 4203 HUMAN SERVICES

25.37

376,373.38

127,964.62

e

.00

504,338.00

Total HEALTH AND SOCIAL SERVICES

CREATION AND PARKS

RE

RECREATION ADMIN

PERSONAL SERVICES

5101

19.15

239,870,.54

56,810.46

.00

.00

296,681.00
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36 by PCOLLIGAN

19:

Printed 11-Oct-2016 at 11

1641 -GLEXPMTDRPT.REP

Town of Avon
Division/ Program Menthly Expenditure Summary

2017 to 2017 for Dates from 01-Jul-2016 to 30-Sep-201i6

Fiscal Year:

Used

%

Appropriation Adj Encumbrances Expenditures Remaining Balance

Appropriation

Account and Descriptien

9.81

7.,975.15 73,377.85

.00

.00

81,357.00

SERVICES & SUPPLIES

'
'
1
]
1
1
1
i

17.14

o
M
o
=
o
™M
=)
™

64,783.61

.00

.00

378,038.00

Total 5101 RECREATION ADMIN

5103 SUMMER PROGRAMS

68,35
17.02

22,002.32
14,473.43

47,508.68

.00

.00
.o

69,511.00
17,443.00

PERSONAL SERVICES

2,968.57

.00

SERVICES & SUPPLIES

58.05

36,475.75

50,478.25

.00

.00

86,954.00

Total 5103 SUMMER PROGRAMS

75.4%
43.77

24,722.50

27,478.30

95,616.50

.oo

12,750.00

.00
.o
)]

120,33%.00

5105 SWIMMING PROGRAMS
PERSONAL SERVICES

8,641.70

48,870.0¢0

SERVICES & SUPPLIES

CAPITAL OUTLAY

.00

1,000.00

.08

.00

1,000.00

68.74

104,258.20 53,200.80

12,750.00

.00

170,209.00

Total 5105 SWIMMING PROGRAMS

5107 RECREATION ACTIV

4.66
4.29

38.03

30,563.16
10,018.64

1,483.84

.00
.00

.00
.00

.o

32,057.00
10,468.00

PERSONAL SERVICES

449.38
1,369.24

SERVICES & SUPPLIES
CAPITAL OUTLAY

2,230.76

.00

3,600.00

.18

7

42,812.56

3,312.44

.00

.00

46,125.00

Total 5107 RECREATION ACTIV

5201 PARKS

00

42.60

42,602.00

.0

3,875.10

.00

2,192.88

.00
.00

42,602.00
13,776.00

PFERSONAL SERVICES

7.908.02

SERVICES & SUPPLIES

CAPITAL OUTLAY

52.08

718.76

781.24

.00

.00

1,5600.00

11.49

51,228.78

4,456.34

2,1%2.88

.06

57,878.00

BARKS

Total 3201

5301 SENIOR CITIZENS

27.74

2,156.41 17,173.8¢6

4,435.73

.o

23,7686.00

SERVICES & SUPPLIES

.00

4,240.00

.00 .00

.00

4,240.00

TAL OUTLAY

CAPT

23.54

2,156.41 21,413.86

4,435.73

.00

28,006.00

Total 5301 SENICR CITIZENS

5401 COMMUNITY ACTIV

(80.99)

80.59

.00

.00

.00
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1641 -GLEXPMTDRPT.REP

Town of Aven
Division/ Program Monthly Expenditure Summary

2017 to 2017 for Dates from 01-Jul-2016 to 30-Sep-~2016

Figcal Year:

Used

%

Remaining Balance

Expenditures

Encumbrances

Appropriation Adj

vriation

Appro

Account and Description

15.35

148,860.37

26,981.63

.00

.00

175,852.00

Total 7203 INLANDS WETLANDS

18.57

.58

16,762.71 106,411.71 535,567

30,000.00

£33,142.00

Total CONSERVATION AND DEVELOPMENT

MISCELLANEQUS

8101 CLAIMS & LOSSES

12 .65

13,102.00

1,898.00

.00

.00

15,6G0.00

SERVICES & SUPPLIES

12.65

13,102.00

1,898.00

.00

.Go

15,000.00

Total 8101 CLAIMS & LOSSES

8401 MUNICIPAL INSURANCE

50.12

119,318.50

118,913 .50

.00

.00

239,232.00

SERVICES & SUPPLIES

50.12

119,318.50

11%,%13.50

.00

.00

23%,232.00

Total B4D1 MUNICIPAL INSURANCE

8601 SECRET LAKE

64 .13

13,540.10

760.90

23,445.00

.00

37,750.00

SERVICES & SUPPLIES

64.13

13,540.110

F60.90

23,449.00

.00

37,750.00

Total 8601 SECRET LAKE

8603 LAKEVIEW

87.60

2,324.23

176.77

16,24%.00

.00

18,750.00

SERVICES & SUPPLIES

87.60

2,324.23

176,77

16,249.00

.00

18,750.00

Taotal 89603 LAKEVIEW

8701 CONTINGENCY

10,000.00

MY .00

.00

10,000.00

SERVICES & SUPPLIES

.00

10,000.00

.00 .00

.00

10,000.00

CONTINGENCY

Total 8701

50.65

122,749.17 158,284.83

39,698.00

.00

320,732.00

Total MISCELLANECUS
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37 by PCOLLIGAN

Printed 11-0Oct-2016 at 11:19

1641-GLEXPMTDRPT.REP

Town of Avon
Division/ Program Monthly Expenditure Summazry

2017 to 2017 for Dates from 01-Jul-2018 tao 30-8Sep-2016

Fiscal Year:

Used

%

Appropriation Adj Encumbrances Expenditures Remaining Balance

Appropriation

Account and Description

4839 TOWN CIP-EQUIPF/RADIO COMMUNICATIONS

35.20

19,923.94 15,275.77 64,800.28

.60

100,000.00

35.20¢

15,275.77 64,800.29

18,823,594

.00

100,000.00

Total 4833 TOWN CIP-EQUIP/RADIC COMMUNICATIONS

4844 TOWN CIP-EQUIPMENT

.27

49,865.00

135.00

.00

.00

50,00G0.00

CAPITAL OQUTLAY

.27

125.00 49,865.00

.00

.00

50,000.00

Total 4844 TOWN CIFP-EQUIFMENT

63.11

142,024.26

20,942.26

222,033.48

.00

385,000.00

EQUIPMENT

Total

ITIES

FACIL

4827 SYNTHETIC FIELD PROJECT

.00

{1,032.78}

1,032.78

.00 .00

.00

PERSONAL SERVICES

.ao

{1,032.78)

1,032.78

.00 .00

.00

Total 4827 SYNTHETIC FIELD PROJECT

4828 TOWN CIP-FACILITIES

3.86
57.480

51%2,136.00

4,500.00
35,101.64

i5,964.00
448,172.78

.c¢
.00

540,000.00

358,725.58

842,000.00

CAPITAL CUTLAY

36.48

40,001.64 877,861.58

464,136.78

.00

1,382,000.00

Total 4829 TOWN CIP-FACILITIES

4831 TOWN CIP-FACIL/ROAD OVERLAY

52.09

256,235.30 474,582.81

25%,7%%9.8%

.00

$9G,618.00

CAPITAL CUTLAY

52.0%

474,582.81

256,235.30

259,799.89

.00

$50,618.00

Total 4831 TOWN CIP-FACIL/ROAD OVERLAY

4859 BOE CIP-FACILITIES

61.41

335,619.67 236,552.83

217,125.93

40,827.50

.goo
.00

613,000.00

84.49

39,874.07

.00

257,000.00

CAPITAL OUTLAY

£8.23

552,745.60 276,426.90

40,827.50

.00

870,000.00

Total 485% BOE CIP-FACILITIES
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1641-GLEXPMTDRPT. REP

Town of Avon
Division/ Program Monthly Expenditure Summary

2017 o 2017 for Dates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year:

Used

Encumbrances Expenditures Remaining Balance

Appropriation Adj

priation

ApDro

Account and Description

{FARM)

4964 INTERCEPTOR REPLACEMENT

275,000.00 oo

.00 .oo

.00

275,000.00

.00

275,000.00

.00 .00

.00

275,000.00

{FARM)

Total 4564 INTERCEPTCR REPLACEMENT

45.91

1,%02,838.581

764,764,117 850,015.32

.00

3,517,618.00

FACILITIES

Total

47.60

B70,957.58 z,044,862.77

986,797.65

.00

3,902,518.00

Total 02 CAPITAL PROJECTS FUND(FACIL & EQUIP)

03 CAPITAL & NONRECURRING EXP FUND

CAP NON REC EXP

TOWN

4930 CNREF

.00
.00
1.38

(691,631.40)

369,825.33

321,806.07

. G0
.00

.00

(937.70}
197,282.88

237.70C

2,717.12

.00 .00

200,000.00

SERVICES & SUPPLIES

CAPITAL OUTLAY

.00

.00

347.64

321,806.07 373,480.15 {495,286 ,22)

.00

200,000.00

TOWN

Total 4%3¢ CNREF

4990 TOWN CNREF-BRIDGE

.00

{71,225.15)

71,225.15

.00 .00

.00

CAPITAL OUTLAY

.00

(71,225.15)

71,225,185

.00 .00

.00

Total 4930 TOWN CNREF-BRIDGE

4992 TOWN CNREF-RCAD RELOC STUDY

00

(21,477.18}

21,4%7.18

el

.00

.00

CAPITAL OUTLAY

.00

(21,477.18)

21,477.18

.Qo .00

.00

Total 4992 TOWN CNREF-ROAD RELOC STUDY

393.99

466,182.48 {5B7,988.55}

321,806.07

.00

200,000.00

Total CAP NON REC EXP

'
'
i
1
¥
i
i
0
0
]
'
'
'
'
'

393.83

466,182 .48 (587,988.55)

321,806.07

f=]
[=1

200,000.00

Total 03 CAPITAL & NONRECURRING EXFP FUND
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Town of Aveon
pivision/ Program Monthly Expenditure Summary

2017 to 2017 for Dates from 01i-Jul-2016 to 30-3ep-2016

Fiscal Year:

% Uszed

Remaining Balance

Expenditures

Encunbrances

Appropriation 243

Appropriation

Account and Description

04 FOREST PARK MANAGEMENT FUND

RECREATION AND PARKS

5201 PARKS

23.37

7.,663.51

2,336.45%

.00

.00

10,000.00

SERVICES & SUPPLIES

23.37

7,663.51

2,336.49

.00

.oo

i¢,008.00

Toral 5201 PARKS

23.37

7,663.51

2,336.49

.00

.00

i0,000.00

Total RECREATION AND PARKS

23.37

?.,663.51

2,336.49%

.00

.00

10,000.00

FOREST PARK MANAGEMENT FUND

Total 04

§5 SEWHR FUND

PUBLIC WORKS

COLL & DISP

3205 SEWAGE

75.53
17.55
17.15
22.72

21,466.00
331,793.29

12,661.02
70,621.71
171,614 .58

$2,732.24 £3,605.22

25,000.00
4a02,4x5.00
1,1987,239.00

.00

33,732.24

.00
.00
.00

PERSONAL SERVICES

99%,8%92.17

SERVICES & SUPPLIES

CABITAL CUTLAY

249,645.99

73,382.01

.00

323,028.00

20.67

B7,337.46 328,279.33 1,394,787.45

62,732.24

1,247,682.00

Total 3205 SEWAGE COLL & DISP

20.867

62,732.24 87,337.46 328,279.33 1,5%4,797.458

1,947,682.00

Total PUBLIC WORKS

MISCELLANEQUS

8700 OTHER FINANCING USES

1]

1,087,000.00

.00

.00

.00

1,097,000.00

MISCELLANEQUS

.00

1,087,000.00

.00 .00

.00

1,097,000.00

INANCING USES

Total 8700 OTHER

1,097,000.00 o0

.00 .00

.0e

1,097,000.00

Total MISCELLANECUS
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Town of Aven
Division/ Program Momthly Expenditure Summary

2017 to 2017 for Dates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year:

Used

Balance %

ining

Rema

Expenditures

Encumbrances

al

Appropriacion A

Appropriation

Account and Descripticn

13.38

62,732.24 87,337.486 328,27%.33 2,691,797 .45

3,044 ,682.00

Total 05 SEWER PUND

07 POLICE SPECIAL SERVICES FUND

PUBLIC SAFETY

210% SPECIAL SERVICES

167.13

{7,847.73)

19,537.73

.00
.00

.oeC
.00

11,6%0.00

PERSONAL SERVICES

z.22

5,634.26

127.74

5,762.00

SERVICES & SUPPLIES

19,665.47

112.68

(2,2132.47)

.00

.00

17.,452.00

Total 2109 SPECIAL SERVICES

112.68

(2,213.47}

19,665.47

.00

.00

17,452.00

Total PUBLIC SAFETY

112 .68

(2,213.47)

19,665.47

.00

.0¢

17,452.00

Total 07 POLICE SPECIAL SERVICES FUND

08 TOWN ROAD AID FUND

PUBLIC WORKS

3103 SNOW & ICE REMOVAL

.00

113,809.00

.00 .00

.00

113,80%8.00

SERVICES & SUPPLIES

.00

113,809.00

.00

.go

.00

113,809.00

Total 2103 SNOW & ICE REMOVAL

113,80%2.0C oo

.00 .00

.00

113,809.00

PUBLIC WORKS

Tetal

FACILITIES

4831 TOWN CIP-FACIL/ROAD OVERLAY

oo

198,535.00

.0e .00

.00

198,335.00

CAPITAL OQUTLAY

198,535.00 o¢

.00

.00

.00

198,535.00

Total 4831 TOWN CIP-FACIL/ROAD OVERLAY
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AvVOn

Town of
sion/ Program Monthly Expenditure Summary

4

Div

2017 to 2017 for Dates from Ci-Jul-2016 to 30-Sep-2016

Fiscal Year:

Expenditures

Used

S
%

rRemaining Balance

Encumbrances

Appropriation Adj

iation

AppropT

Account and Description

198,535.00 o0

.00 .00

.00

1%8,535.00

ILITIES

Tatal FAC

312,344.00 .00

.00

.00

.0a

312,344.00

Total 08 TOWN ROAD AID FUND

09 RECREATION ACTIVITIES FUND

RECREATION AND PARKS

5107 RECREATION ACTIV

28.42
31.41

32,804.76
167,480.4%

13,739.24
57,771.01

.00

18,907.50

.ao

48,344.00
244,159.00

PERSONAL SERVICES

.Q0
.00

SERVICES & SUPPLIES

CAPITAL OUTLAY

.00

1,000.60

.00

.00

1,000.00

30.81

71,510.25 203,085.25

18,9207.50

.00

293,503.00

Total 5107 RECREATION ACTIV

5201 PARKS

100.00

.00

§,512.54
32,605.97

210.00
Z,231.46

7,753.46

7.,963.46

.00

8,744.00
33,75%2.00

25.52

.00

445.98

.00
.00

PERSONAL SERVICES

3.53

747.05

SBERVICES & SUPPLIES

CAPITAL OUTLAY

o0

6,000.00

.00 .G¢

.00

&6,000.00

20.15

7,963.486 8,122.44 3,188.51 45,118.51

48,543 .00

Total 5201 PARKS

5301 SENIOR CITIZENS

7.34

16,632.81

1,317.08

.00
.G

.0c
.0Q

17,5950.00

SERVICES & SUPPLIES

CAPITAL OUTLAY

.00

1,240.00

.Qo

1,240.00

6.86

17,872.91

1,317.08

.00

.00

1%$,190.00

Total 5301 SENIOR CITIZENS

27.83

27,106.94 76,015.85 266,076.87

7,963.46

361,236.00

Total RECREATION AND PARKS

27.93

27,106.%94 76,015.85 266,076.67

7.863.46

361,236.00

Total 0% RECREATION ACTIVITIES FUND
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Town of Aveon
Divisien/ Pragram Monthly Expenditure Summary

2017 to 2017 for Dateg from 01-Jul-2016 to 320-Sep-2016

Fiscal Year

Used

k3

Appropriation Adj Encumbrances Expenditures Remaining Balance

Appropriation

Account and Descriptiom

10 MEDICAL CLAIMS INTERNAL SERVICE FUND

GENERAL GOVERNMENT

1181 TOWN COUNCIL

.97
.00

&

2,598,418.00

269,452.00

.00
.00

.00
.00

3,867,870.00

PERSONAL SERVICES

21,600.00

.00

21,600.00

SERVICES & SUPPLIES

1
]
]
i
i
|
|
1
i
i
1
i
1

6.93

3,620,018.00

L]
Ll
o
i
<
bl
w
(34

.00

.00

3,889,470.00

Tetal 1101 TOWN COUNCIL

.83

&

3,620,018.00

26%9,452.00

.00

.00

3,885,470.00

Total GENERAL GOVERNMENT

BOARD OF EDUCATION

9401 BOARD OF EDUCATION

1¢0.04

7,016,389.58

782,902.42

.00

.00

7,799,292.00

PERSONAL SERVICES

10.04

7.016,382.58

782,902.42

.00

.00

7,799,2%2.00

TION

Total 9401 BOARD OF EDUCA

10.04

7.,016,38%.58

182,9802.42

.00

.00

7,798,282.00

Tetal BOARD OF EDUCATTION

.00

2

10,636,407.58

1,052,354.42

.00

.00

11,688,762.00

CLAIMS INTERNAL SERVICE FUND

Total 10 MEDICAL

11 LOCAL CAPITAL IMPROVEMENT FRCGRAM

FACILITIES

FACILITIES

8501 CARITAL IMPROV DPROJ,

102.70

(2,935.00)}

111,81%.060

.00

.00

108,884.00

SERVICES & SUPPLIES

'
'
1
1
i
i
1
t
r
'

'
]
5
i

102.70

(2,835.00)

111,81%.00

.00

.00

108,884.0¢0

FACILITIES

Total 8501 CAPITAL IMPROV PROJ,

102.7¢

{2,935.00}

111,819.00

.00

.Go

108,884.00

Total FACILITIES
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Town of Avon

ion/ Program Monthly E

Iy

xpenditure Summa

ivis

D

2017 to 2017 for Pates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year

Used

%

Appropriation Adj Encumbrances Expenditures Remaining Balance

Appropriation

Account and Description

102.70

(2,235.00)

111,81%.00

.00

.00

108,884.0C0

Tetal 11 LOCAL CAPITAL IMPROVEMENT PROGRAM

13 STATE & FEDERAL ED. GRANTS

BOARD OF ERUCATION

$401 BOARD OF EDUCATICON

3.23

895,522.85

29,B63.15

.00

.c0o

925,386.00

MISCELLANEQUS

23

3.

895,522.85

15

22,863,

.00

.00

925,386.00

Tatal %401 BOARD OF EDUCATION

'
'
'
|
i
1
1
+
1
'
'
|
'
'
]
'
'
i

23

3,

895,522.85

29,863.15

o
o

.0o

$25,386.00

Total BOARD OF EDUCATION

3.23

895,522.85

2%,863.15

.00

.00

$25,386.00

Total 13 STATE & FEDERAL ED. GRANTS

14 SCHOOL: CAFETERIA

BOARD OF EDUCATION

9401 ROARD OF EDUCATION

00

1,050,316.00

.0a .00

.0¢

1,050,316.00

MISCELLANEOUS

1,050,316.00 .00

.co

.06

.00

1,050,316.00

Total 2401 BOARD OF EDUCATION

1,050,316.00 .00

.00

.00

.00

1,050,316.00

Total BOARD OF EDUCATION

1,050,316.00 .00

.on

.00

.00

1.030,316.00

Total 14 SCRCCL CAFETERIA

LITIES

I

5 USE OF SCHCCL FAC

BOARD OF EDUCATION

$461 BOARD OF EDUCATION

.18

1

53,365.25

534,75

.00

.00

54,000.00

SERVICES & SUPPLIES
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Town of Aven
Division/ Program Monthly Expenditure Summary

2017 to 2017 for Dates from 0i-Jul-2016 to 30-Sep-2016

Fiscal Year:

Used

-3
5

Balance

ining

Rema

Encumbrances Expenditures

Appropriation Adj

ppropriation

A

Account and Description

1.18

53,365.25

634.75

.00

.00

54,000.00

Total 2401 BOARD OF EDUCATION

1.18

53,365.25

634.75

.00

.bo

54,000.00

Total BOARD OF EDUCATION

1.18

53,365.25

£34.75

.00

.0¢

54,000.00

Total 15 USE OF SCHOCL FACILITIES

FUND

ABSENCES DEBT SERV.

17 COMP,

DEBT SERVICE

$800 TOWN

.00

(2,583.33)

2,583.33

.00 .00

.00

MISCELLANECUS

!
i
t
'
]
]
'

.00

{2,583,33)

2,583.33

.o .00

.00

Total 9800 TOWN

.00

{2,5B83.33)

2,583.33

.00 .00

.00

Total DEBT SERVICE

oo

(2,583.33)

2,583.33

.00 .00

.00

FUND

ABSENCES DEBT SERV.

Total 17 COMP.

18 PENSTION TRUST FUND

MISCELLANEQUS

8200 TOWN COUNCIL/BOARD COF EDUCATION PLANS

.00

(26,623.21)
{288,049.92)

26,623.21
2BB,049.92

.00
.00

.00

.00

.00
.00

0o

CAPITAL OUTLAY

.06

(314,673.13}

314,673.13

.00 .00

.00

Total 8200 TOWN CQUNCIL/BOARD OF EDUCATION PLANS

¢
t
'
1
'
'
'
1
i
'
t
'
'
]
i
]
]
1

]
]
i
i
[
b
]
]

.00

(314,673.13)

314,673.13

.00

.00

Total MISCELLANEQUS
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Town of Avon
Division/ Program Monthly Expenditure Summary

Z017 to 2017 for Dates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year:

¥ Used

Encumbrances Expenditures Remaining Balance

Appropriation Adj

ien

iat

ropria

hpp

Bocount and Description

.00

(314,673.13)

314,673.13

.00 .00

.00

FUND

Total 18 PENSION TRUST

19 OPER TRUST FUND

GENERAL GOVERNMENT

1101 TOWN COUNCIL

oo

25.12

118,878.924 {118,878.94)

.0¢
.00

.00

.00

.00

36,565.00

27,379.3¢2

9,185.61

PERSONAL SERVICES

]
]
1
1
1
1
|
i
1
1
1
]
'
'
'
t
t
'

350.24

(81,45%8.55)

128,064.55

.00

.00

36,565.00

Total 1101 TOWN COUNCIL

350.24

{91,499.55)

128,064.55

.00

.00

36,565.00

Total GENERAL GOVERNMENT

BOARD OF EDUCATION

9401 BOARD OF EDUCATION

171.01

(16,545.16}

39,845.16

.00

.00

23,300.00

171.01

{16,545.16)

.16

32,845

.00

.00

23,300.00

Total 9401 BOARD OF EDUCATION

171.01

(16,545.16)

39,845.16

.00

.00

23,300.00

Total BOARD OF EDUCATION

280.48

(105,044.71)

167,9202.71

.00

.00

5%9,865.00

UND

Total 1% OPEB TRUST

25 DOMATICNS FUND

MISCELLANECUS

SAID CUT

9500 DONATICNS

.00

.15}

{12,082

12,062.19

.00 .00

.00

.00

{12,062.19)

12,062.1%

.00 .00

.00

Total 9500 DONATIONS PAID QUT
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Town of Aven
n/ Program Monthly Expenditure Summary

ivisio

D

2017 to 2017 for Dates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year

Used

%

Appropriation Adj Encumbrances Expenditures Remaining RBalance

Appropriation

Account and Description

.00

(12,062.19)

12,062.19

.00 .00

.0o

Total MISCELLANEQUS

.00

{12,082.19)

12,062.19

.00 .CG

.00

Total 25 DONATIONS FUND

32 CPACE CLEAN ENERGY AG FD

MISCELLANEOQUS

9600 AGENCY PAYMENTS

.00

(21,699.45})

21,623.45

)] .00

.00

.00

{21,699.45)

21,699.45

.00 .00

.00

Totral 2600 AGENCY DPAYMENTS

.00

(21,699.45)

21,699.45

.00 .00

.00

Toral MISCELLANEOUS

.00

{21,6%9.45}

21,69%.45

.00

.00

.00

Total 32 CPACE CLEAN ENERGY AG FDP

ENCUMBRANCES

77 PY

GENERAL GOVERNMENT

1201 TOWN MANAGER

1¢0.0C

oQ

1,72&.56 230.24 .

i,956.80

.00

100,00

.00

230.24

1,956.80 1,726.56

.00

Total 1201 TOWN MANAGER

1401 REG OF VOTERS

100.00

.00

35.04

277.87

31z.31

.00

'
1
i
'
t

i00.00

277.87 35.04 )]

312.81

.00

Total 1401 REG OF VOTERS

1641 RECORDS AND VITAL

100.00

.au

.00

378.75

378.75

.00
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ivigion,

D

2017 to 2017 for Dates from 01-Jul-2016 to 30-8ep-2016

Fiscal Year:

Expenditures

Used

%
5

Remaining Balance

Encumbrances

tion Adj

pria

Appro

Appropriation

Account and Description

100.00

378.75 .o .00

378.7%

.00

Total 1601 RECORDS AND VITAL

1801 HUMAN RESOURCES

100.00

.00

85.67

441 .33

497.00

.00

188.00

55.67 .00

441 .33

497.00

.00

Total 1801 HUMAN RESQURCES

1900 FINANCE-ADMINS

100.60

.00

84.61

§71.08

755.69

.00

100.00

671.08 84.81 .00

755.69

.00

Total 1900 FINANCE-ADMINS

1901 ACCOUNTING

100.80

21,164.32 962 .73

22,127 .05

.00

100.00

.00

21,164.32 962.73

32,127.05

.00

Total 1301 ACCOUNTING

1905 ASSESSMENT

100.00

4,446,87 1.,572.53 .00

6,026.40

.0e

1¢¢.00

.00

1,5792.53

4,448 87

6,026.40

.00

Total 1205 ASSESSMENT

1907 REVENUE COLLECTION

100.00

§51.01 .00

6,747.50

7.598.51

.00

100.00

.oo

€,747.50 251.01

7,598.51

.00

Tetal 1907 REVENUE COLLECTION

1911 BD OF FINANCE

1¢0.00

.00

4,196.00 17,600.00

21,796.00

.o

108.00

oo

4,15%6.00 17,600.00

21,796.00

.00

Total 1911 BD OF FINANCE

1520 INFORMATION TECHNOLOGY

100.00

.00

21,288.94 z2,181.87

23,470.81

.00
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2017 te 2017 for Dates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year

% Used

Remaining Balance

Expenditures

Appropriation Adj Encumbrances

Appropriation

ion

Account and Descr

]
i
i
]
]
]
1
1
i
1
|
|
i
1
1
|
|
1

100.00

.00

21,288.54 2,181.87

23,470.81

.00

Total 1920 INFORMATION TECHNOLOGY

100,00

.00

61,339.22 23,580.70

84,919.92

.00

Total GENERAL GOVERNMENT

PUBLIC SAFETY

2101 ADMIN SERVICES

100.00

.00

5,891.68 1,035.34

7,927.02

.00

1C0.¢60

.00

6,B891.68 1,035.34

7,927.02

.00

Total 2101 ADMIN SERVICES

2201 FIRE PREVENTICN

100.00

.00

.27

73

47.00

. Q0

100.00

.00

5.27

41.73

47.00

.00

FIRE PREVENTION

Total 2201

2301 COMMUNICATIONS

100.00

.Q¢

.Ge

10,584.863

10,584.63

.ao

106.6G0

.00

.00

10,584.63

10,584.63

.00

Total 2301 COMMUNICATIONS

2401 BUILDING INSPECT

100.00

701.20 .00

5,080.56

5,781.76

.00

100.00

701.20 .00

5,080.586

5,78L.7¢6

.00

Total 2401 BUILDING INSPECT

2501 EMERGENCY MANAGEMENT

100.00

.o¢

57.43

455.867

513.16

-0

100.400

57.4% .00

455.67

513.186

]

Total 2501 EMERGENCY MANAGEMENT

100.00

.00

23,052.27 1,799.3¢0

24,853.57

.00

Total PUBLIC SAFETY

i
L[]




Page 24

Printed 11-Oct-201€ at 11:19:27 by PCOLLIGAN

1641-GLEXPMTDRPT.REP

Town of Awvon
Division/ Program Monthly Expenditure Summary

2017 to 2017 for Dates from 01-Jul-2016 to 3¢-Sep-2016

Fiscal Year

Used

£
5

Encumbrances Expenditures Remaining Balance

Appropriation Adj

Appropriation

Account and Descripticn

PUBLIC WORKS

3001 PUBLIC WORKS ADMIN.

100.00

238.05 .06

2,363.486

2,661,581

.0o

160.00

.00

2,363.45 298.0%8

2,66L.51

.00

Total 3001 PUBLIC WORKS ADMIN.

3101 ROADWAYS

100.00

12,469.72 4,595.56

17,065.28

.00

100.00

.00

12,469.72 4,595.56

17,065.28

.00

Total 3101 ROADWAYS

3201 SOLID WASTE DISPOSAL

100.00

6,736.50 .00

42,642.11

49,378.61

.00

100.00

.00

42,642.11 6,736.50

49,378.61

.00

Total 3201 SOLID WASTE DISPOSAL

3301 MACHINERY & EQUIP

100.00

.00

9632.58 238.00

i,201.58

.0¢

10¢.00

963.58 238.00 .00

1,201.58

.00

Total 3301 MACHINERY & EQUIP

3401 BUILDING & GRCUNDS

100.00

.00

3B,262.28 8,035.63

46,257.81

.00

100.00

.00

38,262.28 8,035.63

46,227.81

.00

Total 3401 BUILDING & GROUNDS

3501 ENGINEERING

100.60

134.63 .00

1,067.81

1,202.44

.00

100.00

134.63 .0¢

1,067.81

1,202.42

.00

Total 35301 ENGINEERING

106.00

57,768.5¢6 20,038.37 .00

117,B807.33

.00

Total PUBLIC WORKS
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Town of Bveon
Division/ Program Monthly Expenditure Summary

2017 to 2017 for Dates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year:

Used

¥

Expenditures Remaining Balance

ncumbrances

Appropriation Adj E

Apprapriation

Agcount and Description

HEALTH AND SOCIAL SERVICES

HUMAN SERVICES

4203

100.00

.00

18.8¢0

145.14

167.94

.Do

10C.60

149.14 18.80 .00

167.94

.0a

Total 4203 HUMAN SERVICES

10¢.00

149.14 18.80 .00

167.24

.00

Total HEALTH AND SOCIAL SERVICES

RECREATION AND PARKS

5101 RECREATICN ADMIN

106.00

.00

18.24

456.13

474 .37

.00

100.00

456_13 18.24 .00

474,37

.00

RECREATICON ADMIN

Total 5101

5103 SUMMER PROGRAMS

100.00

.00

.00

.01

.01

.00

100.00

.00 .00

.01

.01

.00

Total 5103 SUMMER PROGRAMS

5105 SWIMMING PROGRAMS

166.00

7,811.91 2,243.07 .00

i0,054.98

.00

100.00

7.,811.91 2,243.07

10,054.98

.00

Total 5105 SWIMMING PROGRAMS

5107 RECREATION ACTIV

100.00

]

.00

.01

.01

.00

1i00.00

.01 L0 .00 .00

.00

Total 5107 RECREATION ACTIV

5201 PARKS

100.00

.00

.00

20.861

20.61

.00

i00.00

.00

.00

20.61

20.61

.08

DARKS

Tetal 5201
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Town of Avon
ion/ Program Monthly Expenditure Summary

ivis

)

from 01-Jul-2016 to 30-Sep-2018&

2017 to 2017 for Dates

Fiscal Year:

Used

%
%

Appropriation Adj Encumbrances Expenditures Remaining Balance

Appropriation

Account and Description

5301 SENIOR CITIZENS

100.060

.00

256.18

-0

256.18

.00

100.00

.00

256.18

.o¢

256.18

.00

Total 5301 SENIOR CITIZENS

100.00

.go

8,288.67 2,517.4%

10,806.16

.on

RECREATION AND PARKS

Total

CONSERVATION AND DEVELOPMENT

7101 PLANNING

100.60

.00

30.77

244 .10

274.87

.00

100.00

244.10 3¢.77 .00

274.87

.00

Toral 7102 PLANNING

7203 INLANDS WETLANDS

100.00

.00

20.37

161.56

181.83

.oo

100.00

.00

161.56 20.37

181.83

.00

Total 7203 INLANDS WETLANDS

106.00

405.66 51.14 .00

458.80

.00

Total CONSERVATION AND DEVELOPMENT

EDUCATION

BCARD OF

$401 BOARD OF EDUCATION

o0

(23,852.71)

93,852.71

L Q0 .00

.00

.00

(23,852.71)

$3,852.71

.00 .00

.00

BOARD OF EDUCATION

Total 2401

.00

(83,852.71)

93,852.71

.00 .00

.00

Total BOARD OF EDUCATION

13%.279

141,858.51 (83,852.71)

151,005.92

233,011.72

.oo

Total 77 PY ENCUMBRANCES




Used
13.26

%

%

Page 27

Remaining Balance
88,680,855.83

Expenditures
11,413,7924.16

[l
™
o
—
"t
14
3
—
o~

Encumbrances

339,707.42

Appropriation adj

Town of Aven
Appropriation

Divigion/ Program Monthly Expenditure Summary

101,900,082.00

2017 to 2017 for Dates from 01-Jul-2016 to 30-Sep-2016

Fiscal Year:

1-0ct-2016 at 11:18:37 by PCOLLIGAN

Printed

* %%
E

2017 to 2017

Selectlon Legend

Account and Description
Account Type

1641 ~-GLEXPMTDRPT.REP
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wxx Grand Total
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Lecount Sub Type

Department Grou
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Overview

Executive Summary:

Board of Education
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ANRANANN

B SF

SN

AVON PUBLIC SCHOOLS
BUDGET TRANSFER REQUEST
2016- 2017
OPERATIONS DEPARTMENT -4 |4
TRANSFER # 201t O

FROM:
ACCOUNT NUMBER DESCRIPTION AMOUNT
0172600430 Repairs & Sves/Maint/Plant Operatio CO $5,000
0112600430 Repairs & Svcs/Maint/Plant Operatio AHS $14,000
01726008614 Maintenance Supplies/Plant Gperatio CO $5,000
0122600614 Maintenance Supplies/Plant Operatio AMS $1,000
0172600430 Repairs & Sves/Maint/Plant Operatio $3,000

TOTAL $28,000.00

TO:
ACCOUNT NUMBER DESCRIPTION AMOUNT
0162600430 Repairs & Svcs/Maint/Plant Operatic PGS $16,000
0132600430 Repairs & Sves/Maint/Pltant Operatio RBS $2,000
82600614 Maintenance Supplies/Plant Operatio DW $4,000
(132600614 Maintenance Supplies/Plant Operatio RBS $1,000
0152600614 Maintenance Supplies/Plant Operatic TBS $2,000
0182500430 RepairsiMaint/Central Sves/DW $3,000

TOTAL $28,000.00

EXPLAIN THE REASON FOR THE TRANSFER:

1. PGS-Unanticipated maior repairs to plumbing and playground

2. RBS-Unaticipated major repairs to plumbing and playground

3. Greater than anticipated general repairs by Maintenance satf.

4. Greater than anticipated repairs to Maintenance vehicles

***NET BALANCE "TC" AND "FROM" SHOULD EQUAL ZERO. ROUND TO THE NEAREST DOLLAR.**
LT ) L B o
,ADNEIN STRA AL DATE' BOARD OF EDUCATION DATE

W W ouhte.

_BrRECTOR OF-FINMCE APPROVAL BATE
O ML (-07
suP

W OVAL’ DATE

“l



Defined Benefit Pension

&

Retiree Medical Reports
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Retirement Plan for Board of Education of Town of Avon

DEFINED BENEFIT PENSION PLAN

INVESTMENT POLICY STATEMENT

August 2016

Retirement Plan for Board of Education page 1




Introduction & Purpose

The Retirement Plan for Board of Education of Town of Avon (the “Plan”) has been
established to provide retirement benefits to those individuals eligible to receive
them. This policy statement outlines the goals and investment objectives for the
Plan. This document is intended to provide guidelines for managing the Plan, and to
outline specific investment policies that will govern how those goals are to be
achieved. This statement:

+ Describes the investment objectives of the Plan;

+ Defines the responsibilities of the AdHoc Pension Investment Advisory
Committee (the *“Committee”) and other parties responsible for the
management of the Plan;

« Establishes investment guidelines regarding the selection of investment
managers and diversification of assets;

» Specifies the criteria for evaluating the performance of the investment
managers and of the Plan as a whole.

Investment Objective

The Plan’s assets shall be invested in accordance with sound investment practices
that emphasize long-term investment fundamentals. In establishing the investment
objectives of the Plan, the Committee has taken into account the financial needs and
circumstances of the Plan, the time horizon available for investment, the nature of
the Plan's cash flows and liabilities, and other factors that affect their risk tolerance.
Consistent with this, the Committee has determined that the investment of these
assets shall be guided by the following underlying goals:

To achieve the stated actuarial target of the Plan;

To maintain sufficient liquidity to meet the obligations of the Plan;

To diversify the assets of the Plan in order to reduce risk;

To achieve investment results over the long-term that compare favorably with
those of other pension plans, professionally managed portfolios and of
appropriate market indexes.

* & 9

Assignment of Responsibilities

AdHoc Pension Investment Advisory Committee (the “Committee”) - The Committee is
charged with the responsibility of overseeing the assets of the Plan. To that end, the
Committee’s responsibilities include: establishing and maintaining the Plan’s
investment policy, objectives and portfolio guidelines with respect to asset
allocation, risk parameters, and return evaluation and for specific interpretation of
said investment policy, as well as selecting the investment vehicles, and periodically
monitoring the performance of investments. The Committee, however, may establish
rules or other resolutions governing its investment policy and may delegate to the
committee members or agents the authority to act. The Committee will meet
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periodically. The Committee shall discharge its duties with the care, skill, prudence
and diligence appropriate to the circumstances then prevailing. The Committee
recognizes that some risk must be assumed to achieve the Plan’s long-term
investment objectives.

Investment Consultant - The Committee may engage the services of an Investment
Consultant. The Investment Consultant’s role is that of a non-discretionary advisor to
the Committee. The Investment Consultant will assist in the development and
periodic review of an Investment Policy Statement and the Plan’s asset allocation,
conduct manager searches when necessary, monitor the performance of the
managers/funds, and communicate on other matters of relevance to the oversight of
the Plan.

Custodian - The Custodian is responsible for the safekeeping and custody of assets.
The Custodian will physically {or through agreement with a sub-custodian) maintain
possession of securities owned by the Plan, collect dividends and interest payments,
redeem maturing securities, and effect receipt and delivery following purchases and
sales. The Custodian may also perform regular accounting of all assets owned,
purchased, or sold, as well as movement of assets into and out of the Plan accounts
(for example, to accommodate distribution needs).

Asset Allocation

The asset allocation target ranges set forth in Appendix A represent a long-term view.
Short-term market volatility may cause the asset mix to fall outside the targeted
range.

Rebalancing

The Committee, at its discretion, may or may not institute rebalancing as necessary.
Such adjustments should be executed with consideration to turnover, transaction
costs, and realized losses over the long term. The necessity to rebalance will be
reviewed periodically.

Selection Criteria for Investment Managers

Investment managers/funds retained by the Plan shall be chosen using various
criteria, including but not limited to the following:

« Past results, considered relative to appropriate indexes and other investments
having similar investment objectives. Consideration shall be given to both
consistency of performance and the level of risk taken to achieve results;

« The investment style and discipline of the investment manager;

» How well the manager’s investment style or approach complements other
assets in the Plan;
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« Level of experience, personnel turnover, financial resources, and staffing levels
of the investment management firm or fund.

The Plan will utilize a multi-manager structure of complementary investment styles
and asset classes to invest the Plan’s assets.

Should additional contributions and/or market value growth permit, the Committee
may retain additional investment managers to invest the assets of the Plan. Additional
managers would be expected to diversify the Plan by investment style, asset class,
and management structure and thereby enhance the probability of the Plan achieving
its long-term investment objectives.

Securities Guidelines

The Plan’s investments may include separately managed accounts and/or mutual
funds/co-mingled funds, including marketable and non-marketable alternatives and
exchange traded funds. The Committee understands that managers have full
responsibility for security selection, diversification, turnover and allocation of
holdings among selected securities and industry groups, as particularly detailed in the
Investment Policy Statement of each of the Plan’s separately managed accounts or in
the prospectus/offering memorandum for each mutual fund/co-mingled
fund/exchange traded fund in the portfolio. No securities will be purchased, or
carried, on margin.

With respect to mutual/co-mingled funds, the Committee will consider the following
to insure proper diversification and function for each of the funds:

1. The mutual fund/co-mingled pool organizations selected should demonstrate:
(a) a clearly defined investment philosophy; (b) a consistent investment process;
(¢) an experienced and stable organization; and (d) cost-effectiveness.

2. The mutual fund/co-mingled pool used will generally have at least a full three-
year track record, or its equivalent, and the individual fund/pool must have at
least $25 million under management (or, as an organization, $100 million in the
same strategy) at the time of selection.

3. Each mutual fund/co-mingled pool will be regularly evaluated for proper diversity
and each will provide material information on a timely basis.

4. With respect to hedge fund-of-funds, in addition to meeting each of the three
above-specified criteria, each fund-of-funds will include an appropriate number of
hedge fund managers to be considered well diversified. Investment strategies in
hedge fund-of-funds may generally include: long/short U.S. equity, global equity,
derivatives, distressed debt and other fixed income strategies, currency exposure,
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arbitrage and event driven strategies, and additional strategies with low
correlation to traditional asset classes.

Proxy Voting

Each investment manager is responsible for and empowered to exercise all rights,
including voting rights, as are acquired through the purchase of securities, where
practical. Each investment manager shall vote proxies in the best interest of the
client. A copy of each firm’s guidelines, and/or summary of proxy votes shall be
provided to the Committee upon request,

Investment Monitoring and Reporting

The Committee will periodically review performance of the investments in the
Plan. Performance monitoring is the mechanism for revisiting the investment
selection process and confirming that the criteria originally satisfied remain intact
and that an investment continues to be appropriate for the Plan. While frequent
change is neither expected nor desirable, the process of monitoring investment
performance relative to specified guidelines is an on-going process.

Monitoring should occur on a periodic basis. The monitoring process will utilize the
same criteria that formed the basis of the investment selection decision. In
addition, a set of “watch list criteria” may be employed to track important
quantitative and qualitative elements, assist in the evaluation process, and focus
the Committee on potential areas of concern.

Watch list criteria may include the following:

e Performance relative to benchmark performance over various time
frames;

Deterioration of risk-adjusted performance;

Notable styte drift / change in investment objective;

High manager fees relative to peers;

Significant organizational or manager change.

Termination of an Investment Manager or Fund

A manager/fund may be terminated when the Committee has lost confidence in
the manager's ability to:

Achieve performance and risk objectives;

Comply with investment guidelines;

Comply with reporting requirements;

Maintain a stable organization and retain key investment professionals.

There are no hard and fast rules for manager termination. However, if the
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investment manager has consistently failed to adhere to one or more of the
above conditions, termination may be considered. Failure to remedy the
circumstances of unsatisfactory performance by the manager/fund, within a
reasonable time, may be grounds for termination.

Any recommendation to terminate a manager/fund will be treated on an individual
basis, and will not be made solely based on quantitative data. In addition to
those above, other factors may include, but shall not be limited to, professional
or client turnover, or material change to investment processes.

The process for selecting a replacement for a terminated manager would follow

the criteria outlined in the section of this Investment Policy Statement titled
Selection Criteria for Investment Managers.

Approval
It is understood that this investment policy is to be reviewed periodically by the
Committee to determine if any revisions are warranted by changing circumstances
including, but not limited to, changes in financial status, risk tolerance, or changes
involving the investment managers.

CLIENT:

Name:

Signature: Date:

Title:

Appendix A
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Target Asset Allocation Table

Min Target Max Benchmark
Asset Class Weight | Weight | Weight Index
Fixed Income 25.0% 37.5% 50.0% | Barclays Aggregate Index
Domestic Equities 20.0% 36.7% 50.0% | Russell 3000 Index
International Equities 10.0% 22.5% 35.0% | MSCI ACWI ex-U.S. Index
Inflation Protection 0.0% 3.3% 7.0% | Custom Blend
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Introduction & Purpose

The  Retirement Plan for  Police  Officers, Non-Organized  Employess,
Public Works Employees, and Dispatchers of Town of Avon (the “Plan”) has been
established to provide retirement benefits to those individuals eligible to receive
them. This policy statement outlines the goals and investment objectives for the
Plan. This document is intended to provide guidelines for managing the Plan, and to
outline specific investment policies that will govern how those goals are to be
achieved. This statement:

» Describes the investment objectives of the Plan;

+ Defines the responsibilities of the AdHoc Pension investment Advisory
Committee (the “Committee”) and other parties responsible for the
management of the Plan;

» Establishes investment guidelines regarding the selection of investment
managers and diversification of assets;

» Specifies the criteria for evaluating the performance of the investment
managers and of the Plan as a whole.

Investment Objective

The Plan’s assets shall be invested in accordance with sound investment practices
that emphasize long-term investment fundamentals. In establishing the investment
objectives of the Plan, the Committee has taken into account the financial needs and
circumstances of the Plan, the time horizon available for investment, the nature of
the Plan’s cash flows and liabilities, and other factors that affect their risk tolerance.
Consistent with this, the Committee has determined that the investment of these
assets shall be guided by the following underlying goals:

« To achieve the stated actuarial target of the Plan;

« To maintain sufficient liquidity to meet the obligations of the Plan;

« To diversify the assets of the Plan in order to reduce risk;

+ To achieve investment results over the long-term that compare favorably with
those of other pension plans, professionally managed portfolios and of
appropriate market indexes.

_Assignment of Responsibilities

AdHoc Pension Investment Advisory Committee (the “Committee”) - The Committee is
charged with the responsibility of overseeing the assets of the Plan. To that end, the
Committee’s responsibilities include: establishing and maintaining the Plan’s
investment policy, objectives and portfolio guidelines with respect to asset
allocation, risk parameters, and return evaluation and for specific interpretation of
said investment policy, as well as selecting the investment vehicles, and periodically
monitoring the performance of investments. The Committee, however, may establish
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rules or other resolutions governing its investment policy and may delegate to the
committee members or agents the authority to act. The Committee will meet
periodically. The Committee shall discharge its duties with the care, skill, prudence
and diligence appropriate to the circumstances then prevailing. The Committee
recognizes that some risk must be assumed to achieve the Plan’s long-term
investment objectives.

Investment Consultant - The Committee may engage the services of an Investment
Consultant. The Investment Consultant’s role is that of a non-discretionary advisor to
the Committee. The Investment Consultant will assist in the development and
periodic review of an Investment Policy Statement and the Plan’s asset allocation,
conduct manager searches when necessary, monitor the performance of the
managers/funds, and communicate on other matters of relevance to the oversight of
the Plan.

Custodian - The Custodian is responsible for the safekeeping and custody of assets.
The Custodian will physically (or through agreement with a sub-custodian) maintain
possession of securities owned by the Plan, collect dividends and interest payments,
redeem maturing securities, and effect receipt and delivery following purchases and
sales. The Custodian may also perform regular accounting of all assets owned,
purchased, or sold, as well as movement of assets into and out of the Plan accounts
(for example, to accommodate distribution needs).

Asset Allocation

The asset allocation target ranges set forth in Appendix A represent a long-term view.
Short-term market volatility may cause the asset mix to fall outside the targeted
range.

Rebalancing

The Committee, at its discretion, may or may not institute rebalancing as necessary.
Such adjustments should be executed with consideration to turnover, transaction
costs, and realized losses over the long term. The necessity to rebalance will be
reviewed periodically.

Selection Criteria for Investment Managers

Investment managers/funds retained by the Plan shall be chosen using various
criteria, including but not limited to the following:

« Past results, considered relative to appropriate indexes and other investments
having similar investment objectives. Consideration shall be given to both
consistency of performance and the level of risk taken to achieve resuits;

» The investment style and discipline of the investment manager;

Town of Avon Consolidated Retirement Plan page 3
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« How well the manager’'s investment style or approach complements other
assets in the Plan;

» Level of experience, personnel turnover, financial resources, and staffing levels
of the investment management firm or fund.

The Plan will utilize a multi-manager structure of complementary investment styles
and asset classes to invest the Plan’s assets.

Should additional contributions and/or market value growth permit, the Committee
may retain additional investment managers to invest the assets of the Plan. Additional
managers would be expected to diversify the Plan by investment style, asset class,
and management structure and thereby enhance the probability of the Plan achieving
its long-term investment objectives.

Securities Guidelines

The Plan’s investments may include separately managed accounts and/or mutual
funds/co-mingled funds, including marketable and non-marketable alternatives and
exchange traded funds. The Committee understands that managers have full
responsibility for security selection, diversification, turnover and atlocation of
holdings among selected securities and industry groups, as particutarly detailed in the
Investment Policy Statement of each of the Plan’s separately managed accounts or in
the prospectus/offering memorandum for each mutual fund/co-mingled
fund/exchange traded fund in the portfolio. No securities will be purchased, or
carried, on margin.

With respect to mutual/co-mingled funds, the Committee will consider the following
to insure proper diversification and function for each of the funds:

1. The mutual fund/co-mingled pool organizations selected should demonstrate:
(a) a clearly defined investment philosophy; (b) a consistent investment process;
(c) an experienced and stable organization; and (d) cost-effectiveness.

2. The mutual fund/co-mingled pool used will generally have at least a full three-
year track record, or its equivalent, and the individual fund/pool must have at
least $25 million under management {or, as an organization, $100 million in the
same strategy) at the time of selection. '

3. Each mutual fund/co-mingled pool will be regularly evaluated for proper diversity
and each will provide material information on a timely basis.

4. With respect to hedge fund-of-funds, in addition to meeting each of the three
above-specified criteria, each fund-of-funds will include an appropriate number of
hedge fund managers to be considered well diversified. Investment strategies in
hedge fund-of-funds may generally include: long/short U.S. equity, global equity,

Town of Avon Consolidated Retirement Plan page 4
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derivatives, distressed debt and other fixed income strategies, currency exposure,
arbitrage and event driven strategies, and additional strategies with low
correlation to traditional asset classes.

Proxy Voting

Each investment manager is responsible for and empowered to exercise all rights,
including voting rights, as are acquired through the purchase of securities, where
practical. Each investment manager shall vote proxies in the best interest of the
client. A copy of each firm’s guidelines, and/or summary of proxy votes shall be
provided to the Committee upon request.

investment Monitoring and Reporting

The Committee will periodically review performance of the investments in the
Plan. Performance monitoring is the mechanism for revisiting the investment
selection process and confirming that the criteria originally satisfied remain intact
and that an investment continues to be appropriate for the Plan. While frequent
change is neither expected nor desirable, the process of monitoring investment
performance relative to specified guidelines is an on-going process.

Monitoring should occur on a periodic basis. The monitoring process will utilize the
same criteria that formed the basis of the investment selection decision. In
addition, a set of “watch list criteria” may be employed to track important
quantitative and qualitative elements, assist in the evaluation process, and focus
the Committee on potential areas of concern.

Watch list criteria may include the foliowing:

¢ Performance relative to benchmark performance over various time
frames;

Deterioration of risk-adjusted performance;

Notable style drift / change in investment objective;

High manager fees relative to peers;

Significant organizational or manager change.

Termination of an Investment Manager or Fund

A manager/fund may be terminated when the Committee has lost confidence in
the manager's ability to:

» Achieve performance and risk objectives;

o Comply with investment guidelines;

» Comply with reporting requirements;

* Maintain a stable organization and retain key investment professionals.

Town of Avon Consolidated Retirement Plan page 5
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There are no hard and fast rules for manager termination. However, if the
investment manager has consistently failed to adhere to one or more of the
above conditions, termination may be considered. Failure to remedy the
circumstances of unsatisfactory performance by the manager/fund, within a
reasonable time, may be grounds for termination.

Any recommendation to terminate a manager/fund will be treated on an individual
basis, and will not be made solely based on quantitative data. In addition to
those above, other factors may include, but shall not be limited to, professional
or client turnover, or material change to investment processes,

The process for selecting a replacement for a terminated manager would follow

the criteria outlined in the section of this Investment Policy Statement titled
Selection Criteria for Investment Managers.

Approval
It is understood that this investment policy is to be reviewed periodically by the
Committee to determine if any revisions are warranted by changing circumstances
including, but not limited to, changes in financial status, risk tolerance, or changes
involving the investment managers.

CLIENT:

Name:

Signature: Date:

Title:
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Appendix A

Target Asset Allocation Table

Min Target Max Benchmark
Asset Class Weight Weight | Weight index
Fixed Income 25.0% 37.5% 50.0% | Barclays Aggregate Index
Domestic Equities 20.0% 36.7% 50.0% | Russell 3000 Index
International Equities 10.0% 22.5% 35.0% | MSCI ACWI ex-U.S. Index
Inflation Protection 0.0% 3.3% 7.0% | Custom Blend
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