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MEMORANDUM

To: Brandon L. Robertson, Town Manager
From: Margaret Colligan, Director of Finance
Date: October 31,2014

Subject: Quarterly Financial Report: Period Ended September 30, 2014

The financial information presented in the accompanying repott, Estimated Statement of Revenues,
Expenditures and Changes in Fund Balance, for the Fiscal Year ending June 30, 2009, June 30, 2010, June
30, 2011, June 30, 2012 and June 30, 2013 are audited. For the Fiscal Year ending June 30, 2014 and for
the quarter ending September 30, 2014, the information is unaudited. This report contains financial
statements presented by the Town and the Board of Education through September 30, 2014, The Town
report encompasses an overview on all funds revenues and expenditures, with discussion on the Town’s
operating budget variances.

Included in this quarterly report are the lease agreements, which are in accordance with the operating lease
and capital debt policies, We have requested a report of the Board of Education’s Lease Agreements. The
‘Town reports reflect no additions or deletions in the number of agreements from the prior fiscal year but
some lease agreements have expired with replacement agreements in place.

Included in this report is the Executive Summary for the Second Quarter of 2014 for the Town’s Defined
Benefit Pension Plan and the Town’s Retiree Medical Program, all of which are prepared by the Town’s

Pension Invesiment Advisor, Fiduciary Investment Advisors, LLC.

General Fund

General Fund Revenues 09/30/14 % Rec’d 09/30/13 % Ree'd
Amount to Budget Amount to Budget
Taxes and Assessments $40,709,528 56% $39,432,996 56%
Licenses, fees & permits 349,191 33% 414,727 42%
Intergovernmental 113,661 3% 151,592 5%
Charges for current services 280,503 21% 146,552 11%
Other local revenues 27,141 6% 74,910 18%

* TIncludes advance of $5,603,833.04

Property Tax & Assessments

»  Collections ate at 56.20% for FY 14/15 versus 55.69% for FY 13/14 (includes advance collected that are
unbudgeted, no appropriation).

% Foreclosures from 7/1/14-9/30/2014 at 4, and from 7/1/13-9/30/2013 at 3. Lis pendens (public notice of suit
pending) reported from 7/1/14-9/30/2014 at 9; during same time period in FY 13/14, lis pendens were also at 9.



Revenues, continued

Licenses, Fees & Permits

» This category in total is at 33% collected versus 42% for 13/14.

» Recording & Conveyance category is at 43% collected, versus 32% collected for 13/14.
Buildings, Structures and Equipment revenues are at 25%, versus 53% collected for 13/14 (13/14 reflects fees for
the Assisted Living Complex at 117 Simsbury Road). September 14/15 activity reported by the Building Division
indicates 3 new home construction permits during the month. Fiscal year-to-date new single family dwelling
permit activity is at 6 for 14/15 versus 7 for 13/14.

Intergovernmental

> This category is reporting at 3% collected for 14/15, versus 5% in 13/14, and is expected to come in at budget.
September 13/14 revenue activity reflects the Manufacturing Transition Grant’s partial funding received, in the
amount of $134,966. Traditionally, the majority of funding for the grant programs is not received in the first
quarter of the fiscal year.

Charges for Services

» This category is at 21% for 14/15 versus 11% for 13/14. Individual revenue categories collected through
September are tracking on plan, with the exception of some BOE SPED Interdistrict tuition receipts received in
the first quarter of 14/15 versus the third quarter of 13/14.

Other Local Revenues

» This category is at 6% for 14/15 and at 8% in 13/14. (13/14 includes a CIRMA distribution in the amount of
$22,949 in the Refunds and Reimbursements account.) The Fed funds range remains unchanged at 0.00 and 0.25
percent (in effect since December 2008).

Appropriations from Unassigned Fund Balance/Estimated Unaudited Fund Balance as a Percentage
of General Fund Budgeted Expenditures

% Estimated Unaudited Unassigned Fund Balance as a % of General Fund Budgeted Expenditures: 10.15%

EXPENDITURE HIGHLIGHTS

Tund #01 General Fund

Expenditures within the General Fund are not as cyclical or flexible as Revenues. They maintain a closer
percentage tie to the budget on a straight-line approach. Currently there are no major expenditure variances
in the General Fund to report. Financial system reports indicate Town expenditures (including Debt
Service) are at 19.1% expended. Departments track their budget on a monthly basis to assure compliance
with the approved budget. Transfer forms are required to be processed if an invoice indicates over
expenditure at time of payment. Invoice is then returned to originating department. Utility expenditures
will be closely monitored and activity reported on a quarterly basis, The only known budget stressors at
this time are the approved surcharges that the water company is allowed to increase for cost recovery of
company funded infrastructure replacement and revenue adjustments approved by the State of Connecticut
Public Utilities Regulatory Authority (PURA). For Public Works snow and ice control, the Town budgeted
salt at $77.99/ton; this reflects the estimated ceiling price for 1400 tons of treated salt anticipated for
purchase. The contract is due to expire June 30, 2015. As in prior years, Accounting will monitor the
budgetary impact of any unplanned emergency expenditures and research for any offset in unanticipated
under expenditures.



Other Funds

Fund #02 Capital Projects Fund

All cash-funded multi-year projects that are not operated on a reimbursement basis are within budget
appropriations. Prior year activity will be rolled forward to 14/15 after on-site audit is compleied.

Fund #03 Capital & Nonrecurring Expenditure Fund

All cash-funded multi-year projects that are not operated on a reimbursement basis are within budget
appropriations. Prior year activity will be rolled forward to 14/15 after on-site audit is completed.

Fund #04 Forest Park Management Fund
No expenditure or revenue activity to report for the quatter.

*Fund #05 Sewer Fund
Fund #07 Police Special Services Fund

Police Special Services Special Revenue Fund year-to-date revenues will more than offset year-to-date
expenditures. As in prior years, a Supplemental Appropriation will be necessary at the close of the fiscal
year.

*Fund #08 Town Road Aid Fund
Tund #09 Recreation Activities Fund
Expenditures are exceeding revenues on a cash basis at time of analysis.

Fund #10 Medical Ckaims Fund

At September 30, 2014 the Medical Claims Fund expenses reflect 23% expended. Not all costs are posted
for this quarter.

Fund #11 Local Capital Improvement Program (LoCIP)

LoCIP entitlements are accessible to municipalities on March 1%, Authorization for application is
presented and approved at a Town Council meeting in the spring. Payments to the municipalities cannot be
released until the State issues bonds for this program,

Fund #12 Fisher Meadow Maintenance Fund

This fund reflects revenues from Avon Water Company and interest earned on those proceeds. There is no
approved budget for this fund.

*PFund #13 State and Federal Grants Fund
*Fund #14 School Cafeteria Fund

*Tund #15 Use of School Facilities Fund

* Revenues are exceeding expenditures on a cash basis at time of analysis.



Other Funds, continued

Fund #16 Post-Retiree Employee Medical Benefit Trust Fund

This is a special revenue fund type that accounts for and reports assets held for funding current retired
employee’s medical costs and a portion of the actuarially determined liability for future post-retirement
employee medical costs for the Town. For Fiscal Year 14/15, $680,957 is the Town’s contribution for
current retiree health costs, $525,000 is budgeted for funding future post-tetirement employee medical
costs, and $106,875 is budgeted from Special Revenue Fund Unassigned Fund Balance, which is the final
balance of ERRP funding,

The Board of Education’s contribution for Fiscal Year 14/15 is $25,000 for funding future post-retirement
employee medical costs. It is not budgeted here; it is budgeted in the General Fund portion of the Board of
Educations’ operating budget.

Fund #17 Compensated Absences Debt Service Fund

This debt service fund is used to account for financial resources to be used for the payment of compensated
absences payable to retired or terminated employees.

TFund #18 Pension Trust Fund

This is a fiduciary fund type used to report resources that are required to be held in trust for the members
and beneficiaries of defined benefit pension plans.

Fund #19 Other Post Employment Benefit Trust Fund

This is a fiduciary fund type used to report resources that are required to be held in trast for the members
and beneficiaries for other post retirement benefits.
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77.69 .00 00
86,72 .00 .09
373,39 .00 .00
B1.33 .00 .00
44,69 .06 .00
.00 .00 00
.00 0o .0
.00 .00 £0
.00 .00 .00
.00 .00 .00
102818 120.00 6.00
37380,10  120.00 £.00

PATD

THiEREST CIER FEES
2064675 .00 .00
297,57 .00 .00
29944.12 .00 .00
4505.66 102,34 12,00
1364.38  48.00 .00
178.72 .00 .00
9.6 .00 .60
140.90 .60 .60
79,83 .00 .00
.00 .00 .00
.00 .00 00
.00 .00 .00
.60 .00 .00
,00 .00 .60
.00 .00 .00
.60 .00 .00
.C0: .00 .80
,00 .00 .00
6339.10.. 150,34 12.00
TLPRR 22 150 12 o

L5633

L1asb

,5620

5983

ST

R560
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SUATER _COLLECTIONS.REP PRINIED 09-30-2014
REPORT OF THE COLLECTOR OF REVEKUE + WATER MAIN BILLINGS
PERICD COVERING 07-01-2014 10 09+30-2014

_ASSESSORS CORRECTIONS_ MDY TAX ADVAMCE CASH RECEIVABLE PAID e

LIST YR RECEIVABLE ADPITIONS DEDUCTIONS REFURDS RECEIVABLE COLLELTION 0g-30-2014 IHIERESY LIEH fEES %
LAKE VIEV 10844.25 08 00 A0 10844.25 00 17.08 10827.17 32.92 .00 L00 L1580
WEST AVON 22878.37 .00 .00 .00 22078,37 L0 L0 22878.37 00 .00 00 L0000
oD TOT  WBTER.62 .00 0 00 33722.62 33705.54 32.92 00 .00

*UATER_COLLECTIONS .REP PRINTED 10-01-2013
REPORY OF THE COLLECTOR OF REVEHUE - WATER MAIN BILLINGS
PERIOD COVERING 07-01-2013 10 09-30-2013

_ASSESSORS CORREETLONS, A TAX ADVANCE CASH RECEIVABLE PAID

LIST YR RECEIVABLE  ADDITIONS OCEDUCTIONS REFUNDS RECEIVABLE COLLECTION 09-30-201%  INTEREST L1ER FEES ¥
LAKE VIEW 1147108 .00 00 . .00 11471,09 00 298.71 11472,38 101,29 ,00 00 2.404
WEST AVON 22878,37 Q0 .00 .00 22878,37 00 .00 228783 .00 00 .00 0000
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*SEW_COLLECEIONS.REP PRINEED 09-30-2014

REFORT OF THE COLLECIOR OF REVENUE - SERER USE
PERICO COVERING 07-01-2014 YO 0%-30-2D14

_ASSESSORS CORRECTIONS AD TAX ADVAHCE CASH RECEIVABLE PAID
LIST ¥R RECEIVAODLE  ADDITIONS OEDULTIONS REFUKDS RECEIVABLE COLLECTION 09+30-2014 INTERESE LIEY FEES %
2014 USE 1760262.75 3150.00 ~1955.67 975,00 1782412.08  223047.35 1497673.30 61671.63 2654.22 .00 .00 96,54
2013 USE 463,52 .00 .00 .00 461.52 06 456,93 4,59 62.94 00 .00 99.00
OLD FARNS 500,00 iy SO .00 6000.00 00 .00 600000 .00 .00 .00 0000
CHTRY CLB .00 .00 A0 .00 .00 00 00 .00 00 .00 00 0000
VOLOVSKI .00 00 .00 00 .00 00 .00 .00 00 Ok .00 .0000
VERVILLE 53914.84 .00 D0 00 53914.36 00 31823.84 50691.02 105.93 . 24.00 .00 7,092
DEEPROOD 222695.61 .00 .00 00 22269541 W00 381371 190881,70 5817.05 24.00 00 14,28
COMRECTION L0 00 00 .00 .00 60 10000,00 00 o0 7 00 .00 0000
'"";;i.;;'i;}'"56;;;;;1;;""';};&Ié{o""33;;-;_1;}"""3;};'.;&"é;;'si.;;ﬁ;}_'"éé;'ei.}'.;;";;L;};%'.%E{";‘o;;;;l;?."'"é;.?.'oﬁ;;""";;ﬁ;;""""'.;é"""

P L R L) emrsemtsiETEETRtamabilANE T TET I takmbhs TR Cas bl ar O A RLE R rmebtranenebsaLana rmamvesmEATTassTEatavetREITea.

*SEY COLLECTIONS REP PRINTED 10-01-2013

REPORT OF THE COLLECTOR OF REVERUE - SEWER USE
PERIOD COVERING 07-01-2013 TO 09-30-2013

_ASSESSORS CORRECTICHS ADJ TAX ADVANCE CASH RECEIVABLE PAID

LIST YR RECEIVABLE  ADDITIONS DEDUCTIONS REFYKDS RECEJVABLE COLLECTION 09-30-2013  INTEREST LIEN FEES %

2013 USE 1605095, 46 29600.08 -835.56 -1224.00 1635083,98 18526484 1371002,85 78816.49 4055.93 .00 L00 95.18

2012 UsE 1800,00 .00 .00 00 1800.00 O 600,00 1200.00 126,00 .00 .00 33.33
ASSESSMENT 00 00 .00 00 .00 .00 1700.00 .00 .00 00 00 ,C000
OLD FARHS £000,00 00 .00 00 6060.00 .00 00 6000.00 .00 .00 .00 0000
ERTRY CLB .00 00 A0 .00 O .00 00 .00 .09 00 .00 0000
voLovsKl 00 00 00 .00 00 .00 00 .00 .00 00 00 0000
VERVILLE 59059.78 .00 .00 .00 5905%.78 .50 .00 59059, 78 .00 L0 00,0000
DEEPWOOD 259864.97 A0 G0 00 259864.97 .00 33606.38  226458.59 £906.01 24.00 .00 12.85
CONNECTION .00 .00 .00 00 .00 .00 25009,00 00 .00 J0C .00 0000

e seedbtossssanEaEmTaratitsnEERR PR osa s aR AR r el R R P LT L R R R R L Lt

GRAND 10T 1931820.2% 29600, 08 -835.56 -1224.00 1941808.73  185264.64 1451709.23  37i334.86 11088.54 24,00 00

........ ____,,“_‘__.,______,_,___,,_,_______,_._,“,,_,_,____,,_,,,_,,,_,_,,,_._,_,_,_.,_,,,,_,__,__,“,,_,-__,;,____"___,___,,,__,,_,,_..._,..,._........



01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19

TOWN OF AVON

Fund Classification

Genera} Fund

Capital Projects Fund (Facilities & Equipment)
Capital & Nonrecurring Expenditure Fund
Forest Park Management Fund

Sewer Fund

Open Space Fees Fund

Police Special Services Fund

Town Road Aid Fund

Recreation Activities Fund

Medical Claims Internal Service Fund

Local Capitol Improvement Program (LoCIP)
Fisher Meadow Maintenance Fund

State & Federal Education Grants

School Cafeteria Fund

Use of School Facilities Fund

Post Retirce Employee Medical Benefits Reserve Fund

Compensated Absences Debt Service Fund
Pension Trust Fund
QPEB Trust Fund

NAFINANCE2Excel\Qurly and Monthly Financial Reports\Fund Classification (Quarterlies)\FundClass



TOWN OF AVON

Revenue Classification

0310 Property Taxes and Assessinents
0320 Licenses and Permits

0330 State and Federal Grants

0340 Charges for Services

(0350 Fines and Forfiets

0360 Other Local Revenues

0390 Other Financing Sources



1101

1201

1304

1401
1403

1501

1601

1701

1801

§900
1901
1903
1903
1907
1909
1911
1913
1920

2101
2103
2105
2107
2109
2111
2113
2154

5101
5103
5105

11 Legislative

Town Coungil

12 Executive

Town Manager

13 Judicial

Probate

14 Elections

Registrar of Voters

Elections & Referenda

i5 Lepal

Legal Services

16 Records & Reporting

Records & Vital (Town Clerk)

17 Office Buildings

Town Hall

{8 Human Resources

Human Resources

19 Finance

Finance - Admins,
Accounting
Independent Audit
Assessment
Revenue Collection
Cust. & Dist. Funds
Board of Finance

Board of Assessment Appeals
Information Technology

21 Police Protection

5

—_—

Police - Admin, Services
Criminal Investigation

Youth Services
Pairol Services
Special Services
Police Station
Traffic Control
Ambulance Services

Recreation
Recreation - Admin.
Summer Programs
Swimming Programs

TOWN OF AVON

Expenditure Classification

2201
2203
2205

2301

2401

2501
2503
23505

3001

3101
3103

3201
3203
3205

3301

3401

3501

4101
4103

4203

9101

22 Fire Protection
Fire Prevention
Fire Fighting
Fire Stations

23 Communications
Communications

24 Protective Inspection
Building Inspection

25 Other Protection
Emergency Management
Canine Control
Street Lighting

30 Public Works Administration
Public Works - Admin.

31 Highways
Roadways
Snow & Ice Removal

32 Sanitation
Solid Waste Disposal
Solid Waste Coltection
Sewage Coll, & Disp.

33 Machinery & Equipment
Machinery & Equipment

34 Buildings & Grounds
Buildings & Grounds

35 Engineering
Engineering

41 Conservation of Health
Regulation & Inspection
Public Health Nursing

42 Social Services
Human Services

91 Debt Service
Bonds & Noles

94 Board of Education



5107

5201

5301

5401

6101

7101
7103

7201
7203

8101

8401

8601
8603

8700
8701

Recreation - Activities

52 Parks
Parks

53 Senior Citizens
Senior Citizens

54 Community Activities

Community Activities

61 Library
Library

71 Planning & Zoning
Planning

Zoning Board of Appeals

72 Conservation & Natural Resources

Natural Resources
Inlands Wetlands

81 Claims & Losses
Claims & Losses

84 Municipal Insurance
Municipal Insurance

Intergovernmental Expenditures
Secret Lake

Lakeview

87 Contingency
Other Financing Uses

Contingency

9401 Board of Education

99 Non-Budgetary
9599 General Ledger - Non Budgetary

48 Capital Projects
4829-4899

49 Capital & Nonrecurring
4930-4999
Project names for all Capital Projects
are assigned for the life of the project and may
be reassigned and reused in the Capital
Improvement Program,
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Overview

Executive Summary:

Board of Education
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Defined Benefit Pension

&

Retiree Medical Reports
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