TOWN COUNCIL SPECIAL MEETING
BUDGET WORK SESSION MINUTES
FEBRUARY 4, 2023

L CALL TO ORDER

A Special Meeting was called to order at 8:00 a.m. at the Avon Town Hall, in the Selectmen’s
Chamber as well as via GoToMeeting by Chairman Polhamus. Members present: Mmes: Maguire,
Ausiello, and Messrs: Weber, Polhamus, and Indomenico. A quorum was present.

IL. OLD BUSINESS

22/23-26 FY 23/24 Budget: Review, Discussion and Adjustments
8:00 a.m. Budget Overview

8:20 a.m. Library

8:45 a.m. Police Department

9:10 a.m. Public Works

9:35 am. Fire Department

10:00 a.m. Break

10:10 a.m. Education

10:20 a.m. Public Safety (except Fire and Police)
10:35 a.m. General Government

11:00 a.m. Health & Social Services

11:15 am. Recreation & Parks

11:30 a.m. Conservation & Development

11:40 p.m. Miscellaneous
11:50 p.m. Engineering/Sewers
12:00 p.m. Lunch

12:30 p.m. Debt Service / Capital Improvement Program /
Special Revenue Funds
1:00 p.m. Adjustments, wrap-up

Presentations (which are attached and made part of these minutes, as applicable) were made by the
Town Manager (Budget Overview), Glenn Grube, Library Director (Avon Free Public Library);
Paul Melanson, Chief of Police (Avon Police Department); Bruce Williams, Director of Public
Works and Alex Trujillo, Deputy Director of Public Works (Department of Public Works); and
Bruce Appell, Fire Chief and Gina Kline, President-Board of Directors (Avon Volunteer Fire
Department).

Chairman Polhamus noted that the budget document is posted on the Town’s web site; the
beginnings of each section give you a broad overview and the document is easily navigable.

There was a brief discussion regarding the request for an additional School Resource Officer. Paul
Melanson, Chief of Police, and Dr. Bridget Carnemolla, Superintendent of Schools, shared the
following: Farmington has 3 SROs, Glastonbury has 3 SROs, Simsbury has 2 SROs, Avon has 1
SRO; the current School Resource Officer spends majority of their time at Avon High School; no
other programming has taken place in the other schools over the last three years; we are of service
to the school, it is all about the child and positive outcomes; the current SRO would stay at Avon
High School, the second SRO would handle all of the other schools with probably a little more
time spent at Avon Middle School, including restarting programming in the schools; it is critical
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to hire the right person; training includes a 2-week SRO school with ongoing module training; the
need has existed for several years; the current SRO is very busy and much of that is student and
family issues; there is an ebb and flow of where and when the SRO is needed; and we have seen
an uptick in student behavioral and mental health issues. Mr. Weber thanked the Chief Melanson
for the traffic assignments along Arch Road. Chief Melanson noted that all patrol vehicles carry
a rifle; a rifle flash suppressor would reduce the noise volume should you use the rifle in a closed
area. He noted that the current SRO spends every minute of his time in the schools, primarily at
Avon High School. Mr. Weber noted that being an educator for 20+ years he has seen an SRO
come and go; it is pleasing to hear that the Town is planning to hire someone with the background
and training and he would love to see a return to them being part of the curriculum. Dr. Carnemolla
noted that is one of the main reasons we are looking for a second SRO.

The Town Manager will inquire with the Director of Social Services regarding the $10,000
requested increase for general assistance. Regarding the Public Works facility improvements
capital budget request, Mr. Weber noted that it is important to take care of them as we are also
treating police and fire to improved facilities. The Town Manager expressed thanks to all Town
staff for their work on the budget. He noted that the FY 24 recommended budget currently stands
at a 3.29% tax increase and the Town general fund budget increases around 5.0%. Council
discussed potential add backs and reductions.

Brian McDermott, 70 Reverknolls, inquired when the public has an opportunity to comment on
the FY 24 budget, as well as how they learn about any proposed adjustments to the recommended
budget. Chairman Polhamus explained the steps in the budget process.

Cathy Salchert, Board of Finance Chair, shared a suggestion to hold a budget workshop on either
March 13™ or March 20™ to further discuss the FY 24 budget prior to the April public hearing.

II. EXECUTIVE SESSION (Personnel)

On a motion made by Mrs. Maguire, seconded by Mr. Polhamus, it was voted:
RESOLVED: That the Town Council go into Executive Session at 12:02 p.m.
Mmes: Maguire, Ausiello, Messrs: Polhamus, Weber, and Indomenico voted in favor.

On a motion made by Mr. Weber, seconded by Ms. Ausiello, it was voted:
RESOLVED: That the Town Council come out of Executive Session at 12:37 p.m.
Mmes: Maguire, Ausiello, Messrs: Polhamus, Weber, and Indomenico voted in favor.

On a motion made by Mr. Indomenico, seconded by Mrs. Maguire, it was voted:

RESOLVED: That the Town Council authorize a 2.75% general wage increase to the Town
Manager’s regular salary for FY 23/24 to bring it to $188,129, as well as an increase to his vacation
leave from 4 weeks to 5 weeks. Council also expressed their appreciation.

Mmes: Maguire, Ausiello, Messrs: Polhamus, Weber, and Indomenico voted in favor.

IV. ADJOURN
On a motion made by Mr. Weber, seconded by Ms. Ausiello, it was voted:
RESOLVED: That the Town Council adjourn the meeting at 12:39 p.m.

Mmes: Maguire, Ausiello, Messrs: Polhamus, Weber, and Indomenico voted in favor.

Attest: Jennifer Worsman, Clerk
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Mission Statement & Goals

1t 1s the mission of the Town of Avon to provide quality town
services at a reasonable cost to all citizens and taxpayers.

Long Term Goals:

= Provide continuity in planning and development, as the community
approaches build out, by using an approach toward guiding growth
as 1t naturally occurs, rather than artificially blocking or stimulating
development;

= nsure long-term fiscal stability and programmatic effectiveness by
providing professional management of the Town’s programs and
finances resulting in effective and efficient delivery of quality Town
services at a low tax rate;

Mission Statement & Goals

(Continued)

= Provide a quality educational system
with a caring and supportive learning
environment by ensuring both high
faculty standards and superior
educational facilities, resulting in well- |
prepared students capable of
successfully entering the nation’s most
competitive colleges and universities
as well as competing in today’s
mcreasingly sophisticated world;

Provide a safe, secure and pleasing
environment where people can live,
work and play in harmony with their
surroundings




Proposed Budget Summary
FY 2023/2024

FY 22/23 FY 23/24  $ Inc/(Dec) % Inc/-Dec

Town $ 28,353,707 $29,826,996 $ 1,473,289 5.20%
Education 66,523,018 68,905,081 2,382,063 3.58%
Sewers 3,116,933 3,198,967 82,374 2.64%
Debt Service 2,962,950 2,889,400 (73,550) -2.48%
C.LP 5,291.836 4,559,906 (731,930) -13.83%
TOTAL  $106,248,104 $ 110,130,350 $ 3,882,246 3.65%

Expenditures by Function
FY 22/23 FY 23/24 $ Inc/(Dec) % Inc/-Dec

General Government $ 3,101,653 $ 3,353,228 $ 251,575 8.11%
Public Safety 9,528,242 9,886,948 358,706 3.76%
Public Works 5,786,646 6,092,010 305,364 5.28%
Health & Social
Services 549,134 571,318 22,184 4.04%
Recreation & Parks 1,322,583 1,442,154 119,571 9.04%
Library & Education 1,689,468 1,688,265 (1,203) -0.07%
Cons. & Dev. 530,069 520,641 (9,428) -1.78%
Miscellaneous 5,845,912 6,272,432% 426,520 7.29%

TOTAL  $28,353,707 §$29,826,996 $ 1,473,289 5.20%
*Miscellaneous includes $5,623,233 for Employee Benefits including DB Pension Contributions; OPEB Retiree Health Contributions; Life/LTD,
HSA Employer Contributions and the Employee Assistance Program. The balance of $649,199 includes funding for the Town’s Insurance
Programs (LAP and WC). Worker’s Comp was previously allocated across departments.

|
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Operating Budget Increases at a Glance

Major Drivers:
Increase in Wages & Salaries + $670,167

Increase in Medical Insurance +$223,215

Includes Medical Insurance, Medical Insurance Waivers and HSA Contributions

Increase in Retiree Health +$ 99,000
Increase in Defined Contributions +$ 65,735

Wages & Beneits

FY 22/23 FY 23/24 $ Inc/(Dec) % Inc/-Dec

Total Wages & Benefits $21,787,983  $22,712,922 $ 924,939 4.25%

Additions:

Increase Funding for Non-Organized Personnel (2.75% GWI)
Contractual Increases
= Dispatch — (3.0%)
= Police — (2.50%)
= Public Works — in negotiation
FT IT Specialist (+ $ 97,613)
= Filled in FY23 but was unbudgeted
FT Patrol Officer (2" SRO) (+ $54,851)
= 50% of wages and benefits, other 50% in BOE budget
= Previously approved, but unfunded position
Other adjustments include +$66,000 for seasonal positions in Recreation. This includes
general wage increases; step increases and wage adjustments for seasonal positions due
to the extremely competitive labor market and an increase to minimum wage.




Employment and Population

Growth Since 1970
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Population to FTE ratio in 1970 = 0.5%, in Proposed FY 2024 = 0.60%
Population = U.S. Department of Commerce, Bureau of Census, Quick Facts, Avon, CT. Census April 1, 2020.
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Personal Services Benefits (All Funds)
FY 22/23 FY 23/24 $ Inc/(Dec) % Inc/-Dec
Social Security $ 885,275 $924,415 $39,140 4.42%
Retirement (Defined Benefit) 3,777,111 3,837,869 60,758 1.6%
Retirement (Defined Contr.) 862,488 928,223 65,735 7.62%
Medical Insurance 1,761,595 1,987,810 226,215 12.84%
Medical Insurance Waivers 100,000 90,000 (10,000) -10.00%
Employer HSA Contribution 85,000 92,000 7,000 8.24%
Dental Insurance 93,719 99,687 5,968 6.37%
Worker’s Compensation® 242,284 - (242,284) -100.00%
Life/LTD Insurance 22,000 22,000 0 0.00%
Retiree Health Trust (OPEB)** 1,772,000 1,871,000 99,000 5.59%
Employee Asst. Program™*** - 3,240 3,240 100.00%
TOTALS $9,601,472  $ 9,856,244 $ 254,772 2.65%
*  Beginning in FY24, WC has been consolidated as a Services & Supplies item under Municipal Insurance, Page L.5.
“ In FY 2023/2024, $313,545 is funded for Post-Retiree Medical (OPEB), and balance of $1,557,455 is funded for current retiree
lli:i::)u( Assistance Program is a program offered to employees that has historically been unbudgeted.

|
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Library & Education

The Library & Education expenditures include the Avon Free Public Library and the
Avon Public Schools. The Avon Free Public Library provides library services to the Town
of Avon by written contract. The Board of Education is responsible, under town charter
and state statute, for the operation of the Town’s public schools. The Board hires a
Superintendent as its Chief Executive Officer.

FY 22/23 FY 23/24 Inc/(Dec) % Inc/-Dec
BOE Expenditures $ 66,523,018 $ 68,905,081 $ 2,382,063 3.58%
Library Expenditures $ 1,689,468  $ 1,688,265 ($ 1,208) -0.07%
Total Full-Time Positions 8 8
Total Part-Time Positions 37 33
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Public Saf ety
Includes all expenditures for the protection of persons and property mcluding Police, Fire,
Communications, Building Inspection, Emergency Management, and Canine Control .
FY 22/23 FY 23/24 $ Inc/(Dec) % Inc/-Dec
Expenditures $9,528,242  $ 9,886,948 $ 358,706 3.76%
Total Full Time Positions 49 49
Police Administration 6 6
Sergeants 8 8
Detective Division 3 3
Patrol Division 21 21
Communications (Dispatchers) 6 6
Building Inspection/Fire Marshal 3 3
Fire Department 1 1
Services and Supplies Major Items
Fire Fighting Operating Grant $ 791,680 §$ 833,364 $ 41,684 5.27%
Fire Fighting—Other (Hydrants) $ 935,000 $ 935,000 0 0.00%

13
Public Works
Includes all expenditures associated with the planning, design, development,
construction & maintenance ol Town mfrastructure including roadways, drains,
buildings, grounds, waste disposal systems, and the maintenance of Town and BOE
vehicles and equipment.
FY 22/23 FY 23/24 $ Inc/(Dec) % Inc/-Dec
Expenditures $ 5,786,646 $ 6,092,010 $ 305,364 5.28%
Total Full Time Positions 30 30
Administration 3 3
Maintainers (B&G) 7 7
Maintainers (Highway) 10 10
Mechanics (M&E) 4 4
Engineering 5
Sewer Collections 1 1

14



General Government

Includes all expenditures for the legislative, executive and judicial branches of
Avon, as well as expenditures related to Elections, Human Resources, Town
Clerk, Town Hall buildings, IT and Financial Administration.

FY 22/23 FY 23/24  $ Inc/(Dec)* % Inc/-Dec
Expenditures $3,101,653 $ 3,353,228 $ 251,575 8.11%
Total Full Time Positions 16.5 17.5

15
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Health & Social Services

Includes activities associated with the conservation and improvement of the
public health and activities that provide public assistance and stitutional care
for individuals in need. Services include those offered by the Farmington
Valley Health District, the Farmington Valley Visiting Nurses Association, Inc.,
Dial-A-Ride, and other social services.

FY 22/23 FY 23/24  $ Inc/(Dec)* % Inc/-Dec
Expenditures $ 549,134 $ 571,318 $22,184 4.04%
Total Full Time Positions 1.5 1.5




Recreation & Parks

Includes expenditures related to the operation and maintenance of Town-
owned or leased recreational facilities, and recreational programs and
activities.

FY 22/23 FY 23/24  $ Inc/(Dec) % Inc/-Dec
Expenditures $1,322,583 $ 1,442,154 $ 119,571 9.04%
Total Full Time Positions 4 4
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Conservation & Development

Includes activities related to the regulation of community growth and
development including Planning, Zomng, Inland Wetlands, and Zoning Board
of Appeals.

FY 22/23 FY 23/24  $ Inc/(Dec) % Inc/-Dec
Expenditures $ 530,069 $ 520,641 ($9.,428) -1.78%
Total Full Time Positions 3 3
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Miscellaneous
Includes activities which cannot be properly classified or allocated to other functions or
activities mcluding Claims and Losses, Insurance, Intergovernmental Expenditures,
Contingency and Employee Benefit Funding.
FY 22/23 FY 23/24 $ Inc/(Dec) % Inc/-Dec
Employee Benefit Funding $5,457,352 $5,623,233 $ 165,881 3.03%
Other Miscellaneous 388,560 649,199 260,639 67.08%
Total Expenditures $ 5,845,912 § 6,272,432 $ 426,520 7.30%
Employee Benefit Funding includes:

e Defined Benefit Pension Contributions +$ 60,758

*  OPEB Retiree Health Contributions +$ 65,735

*  Employer HSA Contributions +$ 7,000

*  Employee Assistance Program (NEW FY 23/24) +9$ 3,240

Other Miscellaneous includes:

*  Municipal Insurance +85 12,053

*  WC Insurance (NEW FY 23/24) +§ 4,727 (net increase)
e Previously allocated across the budget

e Secret Lake, Lakeview, Contingency +$ 1,575

|
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Sewers

Includes activities related to planning and directing the mstallation, operation
and maintenance of the public sanitary system in Avon.

FY 22/23 FY 23/24 $1Inc/(Dec) % Inc/-Dec
Expenditures $3,116,593  $3,198,967 $ 82,374 2.64%
Total Full Time Positions 1 1

21
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Debt Service

FY 22/23 FY 23/24 $ Inc/(Dec) % Inc/-Dec
$ 2,962,950 $ 2,889,400 ($ 73,550) -2.48%

= Manage, at a reasonable level, the Town’s existing per capita debt, in order
to effectively allow for future debt required to meet the Town’s needs;

= Add additional debt only by taking into consideration the growth in Avon's
population, the Town’s financial condition and the rate of growth mn the
underlying tax base and budget base;

= Ensure long-term debt will not exceed the Town’s resources for repaying the
debt;

= Fmance capital projects through the issuance of bonds for a period not to
exceed the expected useful life of the project; and maintain the Town’s
Aaa/AAA credit rating.
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Existing & Projected Net Debt Service
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Capital Budget Projects
Town Facilities

Road Improvements* $419,791
Pipe Lining** 405,000
Tillotson Road — Box Culvert 300,000
Police Department Building Improvements 241,115
AVFD Facility Improvements 200,000
Infiltration & Inflow™** 100,000
Pole Building for Storage - DPW 65,000
Recreation Master Plan 60,000
Fisher Meadows Varsity Softball Homerun Fence 25,000

TOTAL TOWN FACILITIES  $1,815,906

*Includes $132,867 in TAR (Fund 08) and $110,330 in LOCIP (Fund 11)
**Paid from Fund 05 — Sewer Operations and Maintenance Fund, does not affect tax rate

]
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Capital Budget Projects
BOE Facilities

AHS Partial Roof Replacement $ 325,000
AMS Emergency Generator 265,000
PGS Notification Alarm System 150,000
BOE Central Office Improvements 50,000
AHS Floor Rpl./Asbestos Abatement 45,000
Districtwide Interior Lock Rpl./ - Phase 11 40,000
Districtwide Security Upgrades 40,000
TOTAL BOE FACILITIES $ 915,000

TOWN & BOE FACILITIES $2,730,906

25

Capital Budget Projects
Equipment

Highway Division Equip. Rpl
Rpl. 2005 International Dump Truck

Additional Plow Truck $500,000
SCBA Compressor - AVFD 150,000
Police Vehicles (2) 140,000
Chipper 95,000
Duty Weapon Replacement 40,000
Electronic Roadway Signage 32,000
Infield Pro Groomer Replacement 28,000
Security Camera Replacement — Library 24,000
ROV Equipment Upgrade 20,000

TOTAL EQUIPMENT $ 1,029,000

|
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Capital Budget Projects
CNREF

Property Acquisition $ 375,000
Reconst. Old Farms Rd./Thompson Rd. 350,000
2023 Revaluation 75,000

TOTAL CNREF $800,000

TOTAL TOWN (All projects) $ 3,644,906
TOTAL BOE (All projects) $ 915,000

GRAND TOTAL
ALL PROJECTS §4,559.906

27
Special Revenue Funds

Fund Name # FY 22/23 FY 23/24 $ Inc/(Dec) % Inc/-Dec
Forest, Park Mgmt. 04 $579 $0 ($579) -100.00%
Sewer* 05 3,683,593 3,703,967 20,374 0.55%
Police Special Services 07 39,781 40,002 221 0.56%
Town Aid Road 08 312,867 312,867 0 0.00%
Recreation Activities 09 453,798 485,673 31,875 0.00%
LoCIP 11 110,330 110,330 0 0.00%
Fisher Meadows 12 0 0 0 0.00%
BOE State & Fed. Grants 13 950,311 958,612 8,301 0.87%
BOE School Cafeteria 14 1,153,428 1,139,410 (14,018) -1.22%
BOE Use of School Facilities 15 25,000 38,000 13,000 52.00%
BOE Tech. Protection Plan 40 38,675 25,250 (13,425) -34.71%
American Rescue Plan 50 1,000,000 0 (1,000,000) -100.00%

TOTAL $7,768,362  $ 6,814,111 ($954,251) -12.28%

|
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Special Revenue Funds

Fund Title

Description

Forest, Park, Management Fund (#04)

Anticipate revenues will come from Unassigned Fund
Balance; no timber sale anticipated.

Sewer Fund (#05)

The fees collected to service the system have, historically,
covered approximately 75%-90% of the cost. The
remaining 10%-25%, has in the past, been financed by a
General Fund operating transfer. The annual residential user
fee was reconfigured by the AWPCA in 2021 to incorporate
a usage-based component.

Police Special Services Fund (#07)

Provide police services on a reimbursement basis.

Town Aid Road Fund (#08)

This is a fund used to account for improvements to Town
roads funded by State Grant Funds, including the purchase
of treated road salt.

Recreation Activities & Facility
Maintenance Fund (#09)

There are three (3) programs within this fund, Recreational
Activities, Facility Maintenance, and Senior Citizen
Activities, and they will remain a self-funding, user fee
based fund.

29
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Special Revenue Funds

Fund Title

Description

Local Capital Improvement Program Fund ~ State Grant Fund spent on infrastructure projects.

#11)

Fisher Meadows/Fisher Old Farms Fund
(#12)

For conservation, farming, recreation & open space, in
accordance with legal requirements of the Fisher
Family & the State.

BOE State & Fed. Education Grants (#13) This fund’s purpose is to account for State and Federal

education prepayment grants.

BOE Cafeteria Fund (#14)

This fund is set up to separately account for the
operations of school cafeterias.

BOE Use of School Facilities Fund (#15)  This fund is used to offset expenditures incurred for

maintenance, personnel and utilities when school
facilities are open for use by outside organizations.

BOE Technology Protection Plan Fund
(#40)

This fund is new for FY22. Used to repair and replace
devices loaned to students. Funded by annual premiums
from participating families.

American Rescue Plan Act Grant (#50)

This fund is new for FY23. Used to account for funds
spent under the American Rescue Plan Act that have
been allocated to the Town of Avon.
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Proposed Budget Summary
FY 2023/2024

FY 22/23 FY 23/24  $ Inc/(Dec) % Inc/-Dec

Town $ 28,353,707 $29,826,996 $ 1,473,289 5.20%
Education 66,523,018 68,905,081 2,382,063 3.58%
Sewers 3,116,933 3,198,967 82,374 2.64%
Debt Service 2,962,950 2,889,400 (73,550) -2.48%
C.LP 5,291.836 4,559,906 (731,930) -13.83%
TOTAL  $106,248,104 $ 110,130,350 $ 3,882,246 3.65%
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AVON

FREE PUBLIC LIBRARY

Operating Budget Proposal
2023-2024

Mission




Vision

We aspire to deliver outstanding services
to benefit all residents of Avon and the
surrounding region. Community feedback
will help guide our efforts to provide
responsive collections, programs,
technology, and services, enhancing our
role as the center of our community.

Values

Access: Welcome all to an inclusive environment that promotes safe, free, and convenient access
to library services

Service: Respect the traditional role of the library in addressing the diverse needs of our users

Personal Growth: Promote the joy of reading and lifelong learning; enrich our community by
connecting people with the world of ideas and information

Innovation: Embrace the challenge of change and apply creative new ways to serve our
community

Responsibility: Better our community by providing resources and facilities that meet the needs of
its individuals and organizations

Excellence: Hire and cultivate staff who are knowledgeable, passionate, and committed to the
role libraries play in individual lives and the community




Library use post-pandemic
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Avon free public library
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Stream movies, TV shows and
more using your library card.




Library Operating Budget

Library Operating Budget Proposal 2023-24

m Personnel

m Collections

u Other

Library Staff
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Collection Expenses 2021-22

= Adult Print E-book

Adult Print

29%
= Adult AV

= Child Print
= Child AV

= Teen Print

E-reference

= Teen AV 19% Adult AV

4%
= Periodicals

Child Print
E-reference 14%

Periodicals
6% Teen AV Teen Print Child AV
% 5% 1%

E-book
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593 new Blu-ray, CD, and DVD disks

6,955 new e-books 6,045 new e-resources
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Library Facility
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AVON POLICE DEPARTMENT
ANNUAL BUDGET PRESENTATION
2023/2024

L 4 #9PM ROUTINE
Regional a :

Persemnme] Collaboration Crime Prevention Community Schools

Service

Motor Visibility Training
Vehicle

Enfercement

Mission Statement

The:mission of the Avon Police
Department is to provide professional
police services in conjunction with
the community, to maintain a high
quality of life, protect property, and
promote individual responsibility and
community commitment.




AVON POLICE ORGANIZATIONAL CHART
2023

Chief of Police

Secretary to the ; At
Chief of Police nternal fairs
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*Public Information
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November 4, 2022

Ambulance Services,
$37,338 Administrative
Patrol Services, Services, $1,167,213
$4,357,495

“Criminal Invéstigation,
$716,279

Ccommunication,
$803,627

Canine Control,
$63,933

*Police Station & Traffic signals moved
to Administrative Services




Calls for Service

16000
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Traffic Stops  mlLarceny ®Alarms -~ MVA's mSuspicious pers/mv.~ Medicals  Animal Complain




2022 Directed Patrols

NEIGHBORHOOD PATROLS

BUSINESS PATROLS

SCHOOL PATROLS

MV TRAFFIC DETAILS

GOALS
> Improve responsiveness to residents’ traffic concerns
> Increase visibility'in neighborhoods

LAW ENFORCEMENT ACCREDITATION
Avon PD is State and Nationally Accredited

»>Avon Police Department Nationally
Accredited Since 1993;

~ Yearly Audits;

» Must comply with 483 standardes;
Compliant with recent 7t edition revisions;

» Reaccreditation expected — November 2023




Initiatives for 2023

New School Resource Officer

Radio Communications System
Traffic Safety/ Traffic Enforcement
Citizen Fingerprint Machine

New Police Weapons/Sighting systems
Mental Health Screening every 3 years
Shared Full-Time IT employee with Town

>
>
>
>
>
>
>

WE ARE HONORED TO SERVE AND PROTECT
THE TOWN OF AVON

 cofatantr | THANK YOU FOR YOUR SUPPORT!
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Current Organization Chart

Director

Sr. Administrative Coordinator

Deputy Director

Fleet Operations

Foreman Buildings & Grounds Foreman Roadway Foreman

Solid Waste

Maintainer 111(3)
Maintainer Il (2)
Maintainer | (1)

Mechanic 1l (1)
Mechanic Il (2)

Maintainer 11 (6)
Maintainer 11 (3)

PT Recycling
Coordinator(1)

PT Landfill
Attendant (3)




‘ ' FY 2022/2023 Highlights

* Average monthly incoming calls handled by Public Works: 259

*  Work Orders Completed (B&G and Highway Divisions): 1618

* Corrective Maintenance Orders Completed (M&E Division): 514

* Preventative Maintenance Orders Completed (M&E Division): 102

%+ Paving Management Program (total of 120,424 square yards)
* Chip Seal: Cider Brook Road, Bishop Lane, Chidsey Road, Columbus Circle, Paper Chase Trial
* Crack Seal: Hurdle Fence Drive, Briar Hill Road, Stagecoach Drive, High Gate Drive, Wyngate
Drive, Old Mill Road
* Mill & Overlay: Pine Hill Road, Thompson Road, Fox Den Road, Saw Mill Lane, Northgate, Old
Wood Road, Timothy Way, and the Pine Grove School Parking Lot

% Projects in Progress and/or Completed in 2022/2023
* Countryside Park Renovation Project
* Town Clerk Vault Renovation Project
* Building 2 Roof Refurbish Project
* Avon Room Renovation and Flood Prevention Project
* Sycamore Hills Pool and Sun-Shade Renovation Project
* Sycamore Hills Playground Renovation Project
* Avon Historical Society Renovation Project

Roadways
Snow Removal Operations:

% FY 22/33 (through 1/23/2023):
Number of Snow Events: 5
Actual Costs : $55,825

‘4 FY 21/22:

Number of Snow Events: 22
Actual Costs : $312,107

# FY 20/21:

Number of Snow Events: 15
Actual Costs : $223,781

‘ FY 19/20:

Number of Snow Events: 10
Actual Costs : $176,053




FY 2023/2024 Requested Budget Summary

Total Budget Requested:
$5,517,359

$481,622
8.7%

$2,122,069
387%

$1,925,074
34.8%

$689,290
10.6%

$399,304
7.2%

Budget Impacts

Division Non-Personal Services Increases

Administration | 01-3001-52201: MOTOR FUELS ~ +$1,540

Roadways | 01-3101-52131: FEES- PROFESSIONAL  +$150
01-3101-52175: ELECTRIC  +$128,000
01-3101-52185: GENERAL SERVICE  +$13,000
01-3101-52188: UNIFORMS  +$3,456
01-3101-52201: MOTOR FUELS ~ +$19,750

Solid Waste | 01-3201-52184: SERVICE & CONSULTANT ~ +$7,500
01-3201-52189: SERVICES- OTHER  +$18,600
01-3201-52201: MOTOR FUELS  +$1,600

Machinery & Equipment | 01-3301-52185: GENERAL SERVICE ~ +$400
01-3301-52201: MOTOR FUELS  +$875

Buildings & Grounds | 01-3401-52171: WATER  +$5,000

01-3401-52172: NATURAL GAS ~ +$5,000

01-3401-52177: TOWNWIDE FIBER OPTIC NETWORK  +$5,000
01-0401-52185: GENERAL SERVICE  +600

01-3401-52201: MOTOR FUELS  +$7,450

01-3401-52212: BUILDINGS +$1,000

01-3401-52213: LAND  +$14,040




Public Works Revenues
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Number of Transfer Station Permits Sold

31

FY 19/20 FY 20/21 FY 21/22

W Residential m Senior Recycling

Director’s Current/Future Goals

Management
¢ To continue to provide top quality, professional, effective, and timely results

Accountability

4 Increase responsiveness to residents, merchants, civic groups, and other municipal
entities

4 Strive to maintain our infrastructure in safe and reliable condition

Performance ‘

Improve efficiencies of Public Works functions \_5‘.
e P GOP‘

Ensure productivity of all divisions gl

Ensure recruitment and retention of a quality workforce

To be pro-active in our performance of preventative maintenance

Focus on outcomes or results

Explore options to reward employees for performance

> S > > > o
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Avon Volunteer Fire Department
FY 23/24 Budget Request

February 4, 2023

voli¥fte,

Avon Volunteer Fire Department
FY 23/24 — Operating Budget Request

FY 22/23
Budget
AVFD Operating Budget 791,680 1,035,780
01 2203 52161
Tax Abatement 9,000 9,000
01 2203 52189
Auto Allowance 25,000 35,000
01 2203 52101
Total Operating Budget 825,680 1,079,780

Variance Drivers From Initial Request

+ $160K Recruitment and Retention —

+ $26K Extinguishing Agents (Foam replacement)
+ $14K Information Technology

Requested Proposed

Variance from
Prior Period Budget

833,364 41,684 5%
9,000 0 0%
25,000 0 0%
867,364 41,684 5%

Recruitment and Retention

New Service Awards Program
Expense reimbursement increase
Stipend for duty rotations

Public Relations service contract




Avon Volunteer Fire Department

FY 23/24 — Capital Budget Request

FY 23/24 FY 24/25
SCBA Compressor 150,000
Fire Apparatus — Tanker 240,000 240,000
Fire S’Fatlon Archl’Fecture, 350,000
Planning and Engineering
Fire Station Construction
and Renovation *
Total Capital Budget 740,000 240,000

Funding Considerations
* Grant funding for compressor

* Truck allowance for future Tanker replacement

* Fire Station Construction and Renovation pending

recommendation from Building Committee.

FY 25/26 FY 26/27 FY 27/28 Total
- = - 150,000
240,000 240,000 240,000 1,200,000
= = = 350,000
14,967,000 14,967,000

240,000 15,207,000 240,000 16,667,000

Apparatus Replacement FY 22/23

v' Engine 14 — $1,259,000
V' Ladder 12 — $2,172,000

Thank you for your support!
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