BOARD OF FINANCE
REGULAR MEETING MINUTES
November 27, 2023

. CALL TO ORDER

The hybrid meeting was opened at 7:00 p.m. in person and by GoTo Meeting by Cathy Salchert,
Chair, present: Margaret Bratton, Charles Harvell, Brian Loveless, Houston Putnam Lowry,
Micah Rousey and Cathy Salchert. A quorum was present.

1.  MINUTES OF PRECEDING MEETINGS:

October 23, 2023, Meeting —
On a motion made by Houston Putnam Lowry seconded by Margaret Bratton it was voted:

RESOLVED: That the Board of Finance approves the minutes of the October 23, 2023,
meeting as drafted.

Bratton, Harvell, Loveless, Lowry, Rousey and Salchert voted in favor.
Motion carried 6-0-0.

1. COMMUNICATION FROM THE AUDIENCE:

James Fitzgerald, 25 Kenington Rd. Avon spoke:

Mr. Fitzgerald thanked the current and new board members for their time spent volunteering on
the Board of Finance and he appreciates them taking time away from their families. He had a
few points that he wanted to touch on, as he was asked by the association and board of
Buckingham, which represents over 100 people and 55 homes, to attend the meeting and report
back to them.

e Referencing the Public Hearing: he was frustrated the Board of Education
Superintendent stood up and said she initially came with a 7% increase to the budget and
there was no reaction from the Board of Finance or anyone else in the room. Even though
the proposed Board of Education budget increase was less than that, felt it was too high.

e Referencing Supplemental Appropriations: Wants to see Town Meetings to accept
supplemental appropriations and when accepting grant funding; he does realize there is a
threshold in the amount that would require a meeting.

e Referencing the Town Meeting: it is frustrating to hear at the Town meeting where the
taxpayers are there to use the information presented to them to make an informed
decision on the budget, and they are told that tomorrow there may be some funds that will
lower the mill rate increase. He feels the Board of Finance should be saying no,
especially going into the next budget year and that a 0% increase is going to be
warranted, particularly given the increases in property values from the reevaluation
process.

e Referencing the budget process as a whole: He felt the 9% minimum vote requirement in
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the town charter (which provides a budget is deemed approve if less than 9% of the
registered voters vote) should be repealed because it is undemocratic. Buckingham
(being a planned common interest community) does not get all of the services the rest of
the community receives even though they are paying for them. He feels their taxes
should be lower.

V. COMMUNICATION FROM MEMBERS:

Cathy Salchert congratulated Brian Loveless and Micah Rousey for their election to the Board of
Finance and Margaret Bratton for her election to the Town Council. She also reminded the
Board members to complete their cyber security training.

Cathy Salchert also referenced that on the Assessor’s webpage under reevaluation where you can
find a link to see the values, how to appeal your value as well as a statement explaining not to
multiply your new assessment by the current mill rate as the new mill rate will be set in May
2024,

V. TOWN MANAGERS REPORT/MISC.

A. Monthly Financial Report Summary

Details of the Monthly Financial Report Summary were included in the packet report dated for
the period ended 10/31/23. Tom DiStasio discussed the report.

Notable items were:

e The property tax collections have been strong and stable, in December and
January the collections will begin for the second half of property taxes and
supplemental motor vehicle taxes.

e The revenues for licenses, fees and permits are trending lower than last year, but
in last years budget process we did increase the budgets for these revenue
categories so that helps explain the decrease.

e Charges for services remain the lowest percentage of the budget through
October, this pertains primarily to the fact that the revenues in this category are
primarily special education tuition revenues which are collected later in the year.

e The question was asked at the last meeting about the expense ratio for the state’s
short-term investments fund and based on the annual report that was filed by the
office of the state treasurer for fiscal year 2022, the expenditure ratio for that
fund fell between one and four basis points for that fiscal year.

e Expenditures are trending very closely with budgeted expenditures and have
been pretty consistent on a monthly and yearly basis.
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VI. OLD BUSINESS

21/22-21 American Rescue Plan Act.

Town Council Updates as of November 3, 2023: www.avonct.gov/arpa

There was no discussion on the topic.
23/24-03 General Fund Unassigned Fund Balance - Policy

This agenda item was not acted upon and will be on the January 2024 meeting agenda.

VIlI.  NEW BUSINESS

23/24-08  Review and Discussion: FY 24/25 Budget

Brandon Robertson explained we are early in the budget process, the final capital presentation
will be presented to the Town Council at their next meeting, and a link can be sent to the Board of
Finance members to see the presentations. Brandon Robertson stated a link to the presentations
will also be put on the town website.

23/24-09  Review, Discussion & Approval: FY 22/23 Year End Transactions

Cathy Salchert opened the discussion stating the surpluses we experienced this fiscal year and the
prior fiscal year seem to be larger than average. There was a spirited discussion about whether or
not to assign funds now (when some people felt there was less public input) or if funds should be
earmarked for use as part of the traditional budgeting process for next year.

The Board of Finance members held a discussion on the Final Fiscal Year Transactions FY
2022/2023 (attached at the end of the minutes).

RESOLVED: A motion made by Michah Rousey seconded by Houston Putnam Lowry, to
approve the final fiscal year transactions FY 2022/2023 as specified in tab D.

A motion to amend the motion was made by Charles Harvell, seconded by Brian Loveless, to
remove sections number five, six and seven of the memo dated October 24, 2023 in Tab D.

Michah Rousey and Houston Putnam Lowry did not accept this as a friendly amendment.

Bratton, Harvell, Loveless, and Salchert voted in favor of the amendment. Lowry, Rousey were
opposed. The amendment carried 4-2-0.

On a motion to table the primary motion as amended made by Cathy Salchert, seconded by
Houston Putnam Lowry it was voted:
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RESOLVED: The discussion to be tabled until the December Board of Finance meeting.
Bratton, Loveless, Lowry, Rousey and Salchert voted in favor. Harvell was opposed.

Motion to table carried 5-1-0.

23/24-10  Supplemental Appropriation: Avon Fuel Bank (ARPA), $25,000
On a motion made by Houston Putnam Lowry seconded by Brian Loveless it was voted:
RESOLVED: That the Board of Finance hereby amends the FY 23/24 Budget by increasing:

REVENUES

American Rescue Plan Act Grant, Intergovernmental, American Rescue Plan Act Grant
Revenue, Account #50-0330-44037 in the amount of $25,000 and increasing:

APPROPRIATIONS
American Rescue Plan Act Grant, Human Services, Fuel Bank Support, Account #50-4203-
55160 in the amount of $25,000 for the purpose of allocating funding received through the

American Rescue Plan Act towards support of the Avon Fuel Bank.

Bratton, Harvell, Loveless, Lowry, Rousey and Salchert voted in favor.
Motion carried 6-0-0.

VIll.  ADJOURN
On a motion made by Houston Putnam Lowry, seconded by Micah Rousey, it was voted:
RESOL VED: That the Board of Finance adjourn the meeting at 9:04 p.m.

Bratton, Harvell, Loveless, Lowry, Rousey and Salchert voted in favor.
Motion carried 6-0-0.
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Minutes are official only after approval by the Board of Finance, usually at
its next meeting.

Respectfully Submitted,

Houston Putnam Lowry,
Secretary

Attest: Christine Pescatore, Clerk

All referenced material is available to the public in the Town Manager’s Office.

Page 5 of 5 pages



































































































































































































	Avon Board of Finance Minutes HPL 2023-11-27.pdf
	Final Fiscal Year Transactions - 2022-2023.pdf



