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The Planning and Zoning Commission of the Town of Avon held a special meeting at the Avon Town Hall on Thursday, February 11, 2016.  Present were Linda Keith, Chair, David Cappello, Peter Mahoney, and Joseph Gentile.  Absent were Mary Harrop, Tom Armstrong, Brian Ladouceur and Alternate Elaine Primeau.  Also present were Hiram Peck, Director of Planning and Community Development; Steve Kushner, Special Projects Manager; and Seamus McNamee, Senior Director, GreatBlue Research.
Ms. Keith called the meeting to order at 5:30pm.
Review POCD Survey Results with GreatBlue Research 
Seamus McNamee presented the survey results to the Commission via PowerPoint.  He explained that 250 telephone surveys (70 questions) were conducted and added that 80 additional surveys were collected from people electing to take the survey on their own (online web link).  He noted that the 3 main areas noted in the survey are key elements that affect quality of life; opportunities to improve services; and identify strategies for reallocation of funding for programs and services.  He indicated that quality of life received a rating of 93% and preservation of open space was important to 88% of residents, being more important than commercial development.  
In response to William Ferrigno’s questions, Mr. McNamee explained that “margin of error” implies that if the survey was repeated 100 times, 95 times the results would fall within 5% of what has been presented here.  He added that even if many more people were surveyed or if the entire Town population took part in the survey, the results would be essentially the same as presented as the results are based on a formula.  He added that the 95% to 5% ratio is the industry standard.  Mr. McNamee confirmed that GreatBlue is very happy with the size of the survey sample in Avon.         
In response to questions from David Cappello and Peter Mahoney, Mr. McNamee explained that the cooperation rate was approximately 48% such that the survey took a bit longer than expected.  He further explained that the calling list contained approximately 4,500 names from the Voter Registration list; he added that the entire list was called once and a second call round was needed to complete the survey.  Mr. McNamee indicated that these numbers are not uncommon and commented that it typically takes 1,000 calls to complete 100 surveys.   
POCD Review/Discussion of Chapter 1 (Introduction); 2 (Demographics); and 6 (Historic Resources)  
Steve Kushner reported that he incorporated all of the Commission’s requested changes to Chapters 4 and 5.  
Mr. Kushner presented PowerPoint slides and reviewed Chapter 1, Introduction.   He explained that planning and zoning is about balancing private property rights with the general interests of the entire community.  He noted that the survey results indicate that people are quite satisfied with life in Avon but pointed out that change is inevitable and necessary.  He noted that many good things have been accomplished since the preparation of the 1956 POCD such as a safe and efficient road network in Town; a variety of housing choices; attractive retail shopping; two business office parks; and changes to Zoning Regulations to encourage a successful mixed-use Town center development, and much more.  Mr. Kushner pointed out that Towns do not have legal rights to stop development such that Zoning Regulations must permit the reasonable development of privately owned property.  He explained that while development continues, natural resources and open space will continue to be protected and preserved.  
Ms. Keith commented that there are 31 towns in the Capitol Region rather than 29, as currently shown on Page 1 in Chapter 1.  Mr. Kushner noted his understanding.  
Mr. Kushner suggested that the telephone survey results/report be included as an Appendix in the Plan.  The Commission concurred.

Mr. Kushner stated that there are currently 11 chapters in the Plan but noted that he and Mr. Peck are considering adding a chapter on sustainability.  

In response to Mr. Cappello’s question, Mr. Kushner explained that sustainability, to many people, means recognizing that the Town has a limited number of resources that need to be used efficiently so that future generations can be provided for and enjoy similar opportunities.     

Mr. Peck explained that sustainability is a balance of social, environmental, and economic factors; that is, people, places, and profit.  He noted that beyond sustainability is a concept called “resilience”, which relates to surviving a down turn without help.    

Mr. Kushner reviewed Chapter 2, Demographics. Avon has grown quite a bit since the first Plan prepared in the 1950’s.  The population in 1950 was 3,100 people.  The 2010 Census reports Avon’s population as 18,385 and the 2014 Census reports Avon’s population as 18,597.  He explained that Avon’s population has increased on average by 285 people per year over the last 30 years.  He noted that using a similar projection could result in a population of 21,226 people in the year 2025 while pointing out that there is currently a lot less vacant land available to create new housing.  He indicated that the median age is on the increase; the median age in 1970 was 32 years old while the 2010 Census shows the median age to be 45 years old.    He noted that school enrollment is projected at a 27% decrease from the year 2012 to the year 2022, adding that the all-time peak was 3,600 students.  Mr. Kushner reviewed the sections/charts for Avon’s Labor Force, Income, Educational Levels, and Housing.  He referenced the section entitled Tax Base and Burden noting that Avon has a large grand list with a healthy mix of both commercial and residential.  He added that the 2015 Grand List was over $3.5 billion.         
Mr. Kushner addressed Chapter 6, Historic Resources, noting that he has been communicating with and getting input from the Avon Historical Society.   He noted that the 2006 Plan includes a list of properties that meet eligibility for inclusion in the National Register of Historic Places.  He further noted that the Historical Society is suggesting more properties to be included in the current Plan.  In 2003 a study was done for some of the properties located in Avon Center which led to the nomination of those properties to be included as an official historic district.  He explained that during the public hearing process many property owners within the boundaries of this district communicated their opposition to such a nomination and, in turn, the Town withdrew the nomination.  Mr. Kushner commented that the Commission could recommend, via the POCD, that the Town considers adopting a demolition ordinance.  He further indicated that the Commission could consider writing regulations that offer incentives to private property owners relating to historic preservation.    
In response to Mr. Mahoney’s question about preserving historic buildings, Mr. Peck explained that the only real leverage a Town would have, even with a demolition ordinance in place, is to delay a demolition for 90 days in the hopes that a new owner could be found that would be willing to save the building.       
Mr. Peck indicated that there is potential for considering and adopting regulations that could allow for preservation of certain parts of structures and give owners incentives, such as allowing additional square footage and/or extra height to the rear of the structure while preserving the streetscape.  
Mr. Kushner concluded his presentation by noting that he would include some language in Chapter 6 about possibilities for historic preservation.
There being no further business, the meeting adjourned at 7:15pm.

Respectfully submitted,

Linda Sadlon, Clerk

