MINUTES

THOMPSON ROAD ATHLETIC COMPLEX (TRAC)
RECREATION & PARKS (RPC) SUBCOMMITTEE

SELECTMEN’S CHAMBER TOWN HALL

AUGUST 19, 2014

I. CALL TO ORDER

The meeting was called to order at 7:30 AM by Chairman Peter Ponziani in the Selectmen’s Chamber, Town Hall Bldg. 1. Members present: Chairman Peter Ponziani, Todd Donovan and David Jadovich. Alternate member absent: Donald Droppo. Also in attendance were town staff members Assistant Town Manager Steve Bartha, Director of Public Works Bruce Williams and Recreation & Park Director Ruth Checko. In addition were BSC Group Landscape Architect Jesse Harris, Manager of Landscape Architecture and Project Manager Luke McCoy, Town Council member Heather Maguire, President of Avon’s Taxpayer Association Flo Stahl and several residents. 

II. MINUTES OF PRECEDING MEETING – August 7, 2014

VOTE: Mr. Jadovich motioned, Mr. Donovan seconded and Mr. Ponziani agreed to accept the August 7th minutes as presented. 

III. COMMUNICATION FROM AUDIENCE

Comments and questions will be discussed after the landscape architect’s presentation.

IV. COMMUNICATION FROM COMMITTEE MEMBERS

Mr. Ponziani relayed that there was a project update presented to the Town Council at their most recent meeting. He continued that the directive to this committee was to narrow down the design options to two. Mr. Bartha concurred that the Town Council would like to see a final draft version of the preferred design that they could take a look at. Mr. Ponziani summed that the plan was to move away from the half field and look to see if a new track would meet the requirements of moving to the new CCC conference. Ms. Checko relayed her conversation with Greg Ferry at the high school that changing conferences would not affect their ability to host meets at the school using the current fields. 
V. ARCHITECT UPDATE a. Presentation and Conceptual Designs

Mr. McCoy referred to the project’s timeline with the current at Phase I. Phase II would occur if a referendum passed for the project which would then advance it to the permitting, bidding and construction part. The goal of the first phase is to be done end of September, early October. He would like to present the committee’s final selection for the October Town Council meeting. Mr. McCoy referred to the original master plan from 2006-2007 showing a multi-purpose field complex, a baseball field and parking for 350 cars. The new statement of needs shows the elimination of a baseball field, instead with including a second multi-sport field. Each of the concept plans tries to avoid nearing the wetlands area which is situated on the southern part of the property. The plan (Concept I), with the two full sized fields top to bottom, shows more area for green space and maintains the 250 parking spaces. Mr. McCoy was able to maintain the drive down so there’d be access to the storage building for deliveries. Handicap spaces will be available as well as locating the playscape in the middle of the concourse so that access does not have to be gotten by travelling across a parking lot. Room is present for a nature trail throughout to allow for passive recreation access to the site as well. Mr. McCoy continued that buffering was added between the front and sides of the site. He said some of the remaining concerns were with entrances and exits. Breaking the project into two phases could potentially cause problems with constructing the turf field and parking up front, making construction of the rear field more difficult. Mr. Donovan asked if we could flip the field location, placing the artificial turf one at the southern end. Mr. McCoy said it could be looked at. Mr. Magrini (31 Brookridge Drive) asked if the design included team rooms. Mr. McCoy said it will have team rooms, hopefully placing them under the bleachers to take advantage of that space and that it would also be more cost effective. Mr. Ponziani asked if it was to have two entrances/exits. Mr. McCoy said it showed it for right now but that it could change too depending on the site lines. 
Mr. McCoy continued with showing Concept J which had two full sized fields side by side. Green space, though less, would still be in the parking area, which would still number the 250. The difference is the parking spaces pushed to the back of the site in addition to those at the front. It would allow for better phasing of construction and the buffer. Separating the parking would be difficult when holding events but could also allow for closing one of them for weekends for recreation use. Mr. McCoy would keep the existing building and expand it for bathrooms, concessions, storage and tickets but it would reduce the buffer to the bike trail. 
Mr. McCoy showed full track field concepts as well. Providing for full field sports – javelin, shot put, discus, high, long, and triple jumps and pole vault – would eliminate room for a second full or half sized field. The number of parking spaces would be maintained, buffer and concourse areas, drop-offs and access to the storage building for deliveries would remain. Green space would be reduced while still keeping the buffer to the wetlands area. 
Mr. McCoy showed the buffering along the side of the site. Construction and grading would allow for the building of a berm with landscaping consisting of a series of trees, shrubs and plantings that would vary in height, divided with a screen fence acting to soften the visual and noise impacts. He also suggested building one along Thompson Road but further from the road to allow for the snow shelf and a view to the road for cars to safely pull out into traffic. He’d make the height of the berm high enough to shield the cars from the road, limiting the sight to them. Mr. Ponziani asked if there’d be fencing. Mr. McCoy said yes around the fields and the extent of it would be determined by cost and public access as variables, and also place them inside of the buffers. Mr. Donovan asked if the plans included sidewalks. Mr. McCoy said we could certainly look at them when costing the project. Mr. Donovan asked if sidewalks could extend to Thompson Brook School. Mr. McCoy said he’d have to check with engineering and that it could be discussed later. Mr. Magrini asked if any of the designs could accommodate walking lanes around the main field, posing that many people walk during the games. Mr. McCoy said the nature paths should serve for walking and could be something to look at. Ms. Checko noted that funding for sidewalks could be available through a Safe Paths to Schools program.
Mr. Donovan questioned the placement of field lighting. Mr. McCoy said it’d be based on a four pole system which would also be more economical. A six pole would cost more and place them behind the bleachers. Mr. McCoy can bring designs to a future meeting. Ms. Checko offered that the newest technology could light up one side by side field while   keeping the other dark. Mr. McCoy added that the cost of LED lighting has been dropping 10% per year, costing 30 – 40% more now, but anticipating it to drop further. 
Ms. Checko questioned how many parking spaces could be gained by eliminating the playscape. She also noted that as popular as putting walking paths in complexes are, the Farmington trail is right along side the field, but she added would parents want to go that far and leave the children’s competition. Mr. Donovan would like to keep the parking in one area instead of two for security purposes. Mr. Ponziani noted that flipping the fields in Concept I would help with the phasing issue. Ms. Checko relayed the Athletic Director of the high school’s desires as: having two, full sized fields as essential, keeping the team rooms under the bleachers as important, lots of parking, and, ideally, two synthetic fields. Mr. McCoy can show these as line items and offered that a grass field can be constructed to be turned into a synthetic one later. Mr. Jadovich suggested that the second field be utilized during a game for the overflow of people not watching the game and could this be done. Mr. McCoy said that it’d be up to the committee and that both fields were to be fenced independently. Mr. Ponziani opened the discussion to the audience.
Ms. Robin Bozek (resident) said she liked the idea of a connection to the school, creating a path with the bike trail and Thompson Brook School, so kids could ride bikes making it more pedestrian friendly. She continued that she uses the bike path frequently and commented that there are no bathrooms or water and would the project include this access. Mr. Donovan said bathrooms would not be provided and a water fountain could be considered. McCoy recalled a discussion whereby an area could be made nice for portable toilets for users of the path. Mr. Bartha told of a DEEP self-composting toilet in Riverton and wondered if grant funds might be available to place one near the trail – here or elsewhere in town. Mr. McCoy said that he was currently working on a similar project in Old Lyme with a self-composting toilet with a DOT grant and could discuss this as a separate issue from tying the facility toilets into the sewers. 
Ms. Stahl questioned if the parking lots would be lighted. Mr. McCoy answered that, by code, events held in the evening would require that the parking lots be lighted. She noted that the parking lights would be in addition to lighting the fields. Mr. McCoy said the lights can be designed with cut offs and the town could determine the scheduling. Ms. Stahl asked the number of seats for home and visitors for the bleachers. Mr. McCoy said the plan currently shows 1,000 total with 750 for home and 250 for visitors which is typical for a town of this size. Mr. Magrini asked the capacity for seating at the high school. Mr. Donovan guessed at 50 for the visitor side and similar for the home. Ms. Stahl asked about sound. Mr. McCoy said there would be typically with a press box but has not discussed it yet. 
Ms. Stahl cautioned when using the term “the town” to discuss these things as comprising everyone’s wishes. She emphasized that no one side of the community speaks for the entire town, including her, and not to use the term “town” when it is “you” that would like to see a thing anymore than how she’d like to use the term for what she’d like to see. 

Ms. Tracey Backman (Somerset Drive) commented that she uses this area frequently and when originally proposed, the project was for the community and was beginning to sound as if it was driven by the needs of the high school and asked for clarification as to who was going to use the facility. She feared the use of the trail would be curtailed (Mr. Donovan said no) and the facility used by the youth and where was the place for her. Mr. Donovan said the use of the field was not limited at all but was to be used by many and would like it not to be used as a school facility but as an Avon recreation center that the whole community could enjoy. He continued that Avon really needed this kind of place and that all the other towns were doing it. The current parking lot was terrible and he continued that we want something to be proud of when other towns come to us – both youth and adult. Ms. Backman suggested the grass field in the front so the bleachers wouldn’t be seen from the road. Mr. McCoy thanked them for the comments because it gave him a better idea of how to incorporate walking trails or using the concourse for picnic benches and a gathering place. 
Town Council member Heather Maguire commented that the incorporation of a fitness trail along the walking path would be nice, relaying her own family’s enjoyment of one in Florida. She continued that this project would be the perfect spot for this and had always wanted to bring it to Avon, adding that it would also encourage exercise to be used by many. Several in attendance commented that this was an excellent idea.  Mr. McCoy said he would look into it to include as well. 

Mr. Magrini commented on the early fundraising efforts as being very positive for private support for the project, with the goal of the community benefiting and saying too that phasing the project could possibly be eliminated given the widespread support. He continued that the goal is to make it a tax neutral proposition for all of us.
Mr. Ed Howley (resident) remarked that the area at the southern end of the site is shown as green but that it really is quite swampy with the grade going down quite a bit. He asked Mr. McCoy if he was going to leave some trees as a buffer between the wetlands and the south end. Mr. McCoy said yes that the goal would be to try to work in some green between there and here and he wasn’t sure yet with keeping or adding new or a combination, and the goal is to consider all the neighbors. The survey is currently being worked on and he can’t be definitive as yet. Mr. Donovan reminded that we were not going to develop all the way to the wetlands. Ed cautioned that the area near the bridge by there is one of the most beautiful in Avon and please do not spoil it. 
Alec Traktovenko (resident) questioned why a pool was not considered with the project. Mr. Ponziani answered that the needs were considered most in conjunction with the money we would have to spend and the statement of needs.

Ms. Davenport (resident) questioned that the fields at the high school were dangerous now and would be turfed as well. Mr. Donovan said that this didn’t have anything to do with what was being discussed at this meeting. Ms. Davenport disagreed and said that we can’t look at this in a vacuum not knowing what else is going to take place in town. Mr. Donovan said that this hadn’t been presented to any of the members as far as an option. Mr. Ponziani agreed that it was the first time he heard of any of it and couldn’t believe anyone in the school system would allow the children to play on anything that would be considered dangerous. Mr. Donovan added that the problem with Avon is the field doesn’t have time to rest. Mr. McCoy offered that the site was once under consideration but wouldn’t be large enough for all of the sports to play there. Ms. Davenport urged caution. Mr. Jadovich agreed that none of the members had heard any future plans for the field at the high school.
Alec Traktovenko asked how long Phase II would take. Mr. McCoy suggested 4-6 months of construction, once you break ground, and depending upon the time of the year. He added that once it passes referendum it is roughly a year through until completion. 

Ms. Stahl asked if there were any schematics that would show where the sewer would hook up. She added that she assumed that the facility would be hooked up. Mr. McCoy said the engineering department is currently working on a connection but did not have the information at this time. Ms. Stahl asked at what point would his company be comfortable with providing some cost estimates. Mr. McCoy said he’d like to have the final one or two conceptual plans in September at which time he’d hope to have cost estimates to go with it. Mr. Traktovenko asked if we changed the configuration of the field would it change the cost to build it. Mr. McCoy said yes and it would depend upon the option selected. 
Mr. Ponziani said it was time to pick one or two options for presentation to the Town Council. He felt the track was not good because it would limit the number of fields and be more expensive. He added that since we didn’t need it to compete in the conference then we could eliminate it. There was consensus.  Concept I could include the possibility of flip flopping the fields if necessary for phasing. Mr. Jadovich commented flipping the fields would probably be more expensive and utility costs could be cheaper being closer to the road. Mr. McCoy said utilities would come out to the building and be metered there so it would maybe a little more but not that much. Mr. McCoy suggested showing two version of Concept I (with the fields flip-flopped) and Concept J as a third option as well when presenting to the Town Council. He added that the track options would be eliminated. Mr. McCoy agreed that he’d like to re-present the options using the feedback he’d gathered today including the fit trail, the buffers and other recreation pieces. 
Resident (unidentified) questioned why Fisher Meadows wasn’t considered for the project. Mr. Donovan answered that it was a floodplain. The resident countered that it flooded about once every two years and how could it hurt a play field. Mr. Ponziani responded that no permanent structure could be built on the floodplain. Mr. McCoy offered that flooding could contaminate the filter / drainage system at which point you would have to rebuild it. 

VI. NEW BUSINESS

None.

VII. OTHER BUSINESS

None.

VIII. ADJOURNMENT

VOTE: Mr. Jadovich motioned, Mr. Donovan seconded and Mr. Ponziani agreed to adjourn the meeting at 8:37 AM.
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Peter Ponziani, Chairman
________________________

Susan Gatcomb, Clerk

