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MEMORANDUM

To: Brandon L. Robertson, Town Manager
From: Margaret Colligan, Director of Finance %M/
Date: April 28, 2015

Subject: Quarterly Financial Report: Period Ended March 31, 2015

The financial information presented in the accompanying report, Estimated Statement of Revenues,
Expenditures and Changes in Fund Balance, for the Fiscal Year ending June 30, 2009, June 30, 2010, June
30, 2011, June 30, 2012, June 30, 2013 and June 30, 2014 are audited. For the quarter ending March 31,
2015, the information is unaudited. This report contains financial statements presented by the Town and
the Board of Education through March 31, 2015, The Town report encompasses an overview on all funds
revenues and expenditures, with discussion on the Town’s operating budget variances.

Included in this quarterly report are the Town’s lease agreements, which are in accordance with the
operating lease and capital debt policies, approved by the Boards in the spring of 2008. These repoits
reflect no additions or deletions in the number of agreements from the prior fiscal year but some Town
lease agreements have expired with replacement agreements in place. We have requested an updated report
on the Board of Education’s lease agreements as we have been made aware of a new lease/purchase
agreement for the acquisition of computers.

Included in this report is the Executive Summary for the Fourth Quarter of 2014 for the Town’s Defined
Benefit Pension Plan and the Town’s Retiree Medical Program, all of which are prepared by the Town’s

Pension Investment Advisor, Fiduciary Investment Advisors, LLC.

General Fund

General Fund Revenues 03/31/15 % Rec’d 03/31/14 % Rec'd

Amount to Budget Amount to Budget
Taxes and Assessments *$72,535,327 100% $70,930,722 100%
Licenses, fees & permits 848,147 31% 912,778 93%
Intergovernmental 3,287,714 95% 2,347,779 73%
Charges for current services 663,815 50% 654,749 51%
Other local revenues 306,838 57% 204,383 45%

* Includes advance of $5,603,833.04

Property Tax & Assessments

» Collections are at 99.12% for FY 14/15 and 99.13% for FY 13/14 (includes advance collected that are
unbudgeted, no appropriation).

» Foreclosures from 7/1/14-3/31/15 at 7, and from 7/1/13-3/31/14 at 4. Lis pendens (public notice of suit
pending) reported from 7/1/14-3/31/2015 at 23; during same time period in FY 13/14, lis pendens were
at 34.




Revenues, continued

Licenses, Fees & Permits

> ‘This category in total is at 81% collected versus 93% for 13/14. -

» Recording & Conveyance category is at 90% collected, versus 79% collected for 13/14.
Buildings, Structures and Equipment revenues are at 76%, versus 109% collected for 13/14 (13/14
reflects fees for the Assisted Living Complex at 117 Simsbury Road). March 14/15 activity reported by
the Building Division indicates 1 new home construction permits during the month, Fiscal year-to-date
new single family dwelling permit activity is at 12 for 14/15 versus 21 for 13/14,

Intergovernmental

» This category is reporting at 95% collected for 14/15, versus 73% in 13/14, with the majority of the
individual accounts expected to come in at budget. 14/15 fiscal year to date revenues include an
unbudgeted Municipal Revenue Sharing grant in the amount of $245,886 and additional Education
Program Grant revenues of $402,561 in excess of the budget appropriation. The Board of Education
will be contacted to determine if a budget amendment will be needed to their General Fund expenditure
appropriation,

Charges for Services
> This category is at 50% for 14/15 versus 51% for 13/14. Individual revenue categories collected to date
are tracking on plan with minor variances.

Other Local Revenues :

» This category is at 57% for 14/15 and at 45% in 13/14. 14/15 fiscal year to date revenues include
$140,142.60 return of funds that originated from a 12/13 BOE encumbrance for escrow special
education legal obligation for out-placement that was not needed. The Fed funds range remains
unchanged at 0.00 and 0.25 percent (in effect since December 2008).

Appropriations from Unassigned Fund Balance/Estimated Unaudited Fund Balance as a Percentage

of General Fund Budgeted Expenditures

» Estimated Unaudited Unassigned Fund Balance as a % of General Fund Budgeted Expenditures:
10.95%
-Use of UUFB for paying disability benefits under the State’s Heart & Hypertension Laws in the
amount of $54,270.01

Fund #01 General Fund

Expenditures within the General Fund are not as ¢yclical or flexible as Revenues, They maintain a closer
percentage tie to the budget on a straight-line approach. Departments track their budget on a monthly basis
to assure compliance with the approved budget, Efforts are ongoing throughout the organization to manage
and reduce costs. Financial system reports indicate Town expenditures (including Debt Service) are at
68.8% expended. In this ninth month of the fiscal year, Town expenditures, including commitments and
budgeted transfers, are at 77%. As stated earlier, expenditures maintain a close percentage to the budget,
which is 75%, Cutrently there are no major expenditure variances in the General Fund to repott.
Expenditure variances in excess of $10,000 are reported below, Transfer forms are required to be processed
if an invoice indicates over expenditure at time of payment. Invoice is then returned to originating
department, Utility expenditures will be closely monitored and activity reported on a quarterly basis. The
only known budget stressors at this time are the approved surcharges that the water company is allowed to
increase for cost recovery of company funded infrastructure replacement and revenue adjustments
approved by the State of Connecticut Public Utilities Regulatory Authority (PURA).



For Public Works snow and ice control, the Town budgeted salt at $77.9%/ton; this reflects the estimated
ceiling price for 1400 tons of treated salt anticipated for purchase. The contract is due to expire June 30,
2015. As in prior years, Accounting will monitor the budgetary impact of any unplanned emergency
expenditures and research for any offset in unanticipated under expenditures.

Expenditure variances in excess of $10,000 are as follows:

210751013 Patrol Services- Temporary Full Time ($27,196)
Over expenditure due to vacant positions in full time staffing. To be covered by intradepartmental transfers.

210751015 Patrol Services- Overtime ($62,960)
Over expenditure due to vacant positions in full time staffing. Additional hours required for completion of
Threat Assessment reporting and project management within department. To be covered by

intradepartmental {ransfers.
Other Funds

Fund #02 Capital Projects Fund

All cash-funded multi-year projects that are not operated on a reimbursement basis are within budget
appropriations with the exception of ADA Code Compliance Plan Corrections and AMS Tennis Court
Lighting. The plan to cover the ADA Code Compliance over expenditure is with a transfer of
appropriation from AHS Track Resurfacing due to favorable bid results causing the project to come in
under budget. The plan to cover the AMS Tennis Court Lighting over expenditure is with a transfer of
appropriation from the AMS Tennis Courts project. Capital Projects Fund activity reflects all active life-to-
date projects,

Fund #03 Capital & Nonrecurring Expenditure Fund

All cash-funded multi-year projects that are not operated on a reimbursement basis are within budget
appropriations. Accounting plans on rolling prior year activity forward in Janwary 2015 now that the audit
is completed, Capital & Nonrecurring Expenditure Fund activity reflects all active life-to-date projects.

Fund #04 Forest Park Management Fund

Expenditures are exceeding revenues on a cash basis at time of analysis.
*Fund #05 Sewer Fund
*Fund #07 Police Special Services Fund

Police Special Services Special Revenue Fund year-to-date revenues will more than offset year-to-date
expenditures, As in prior years, a Supplemental Appropriation will be necessary at the close of the fiscal
year.

Fund #08 Town Road Aid Fund
Expenditures are exceeding revenues on a cash basis at time of analysis.
Fund #09 Recreation Activities Fund

Expenditures are exceeding revenues on a cash basis at time of analysis.

* Revenues are exceeding expenditures on a cash basis at time of analysis.



Other Funds, continued

Fund #10 Medical Claims Fund

At March 31, 2015 the Medical Claims Fund expenses reflect 55% expended. Not all costs are posted for
this quarter.

Fund #11 Local Capital Improvement Program (LoCIP)

LoCIP entitlements are accessible to municipalities on March 1%, Authorization for application is
presented and approved at a Town Council meeting in the spring. Payments to the municipalities cannot be
released until the State issues bonds for this program.

Fund #12 Fisher Meadow Maintenance Fund

This fund reflects revenues from Avon Water Company, interest earned on those proceeds, and a lease
payment for Fisher Meadows/Farm. There is no approved budget for this fund.

*Fund #13 State and Federal Grants Fund

Fund #14 School Cafeteria Fund

Expenditures are exceeding revenues on a cash basis at time of analysis.
Frund #15 Use of School Facilities Fund

Expenditures are exceeding revenues on a cash basis at time of analysis.
Fund #16 Post-Retiree Employee Medical Benefit Trust Fund

This is a fiduciary fund type that accounts for and reports assets held for funding current retired employee’s
medical costs and the actuarially determined liability for future post-retirement employee medical costs.
For Fiscal Year 14/15, $680,957 is the Town’s contribution for current retiree health costs, $525,000 is
budgeted for funding future post-retirement employee medical costs, and $106,875 is budgeted from
Special Revenue Fund Unassigned Fund Balance from ERRP funds. The refunds and reimbursements
account reflects unbudgeted revenue in the amount of $30,841.52, which is the retiree drug subsidy (RDS)
payment to the Town from the Centers of Medicare and Medicaid Services. The RDS is an option available
under Medicare that enables employers and unions to continue assisting their Medicare eligible retirees in
obtaining more generous drug coverage. The Board of Education’s contribution for Fiscal Year 14/15 is
$25,000 for funding future post-retirement employee medical costs. It is not budgeted here; it is budgeted
in the General Fund portion of the Board of Educations” operating budget.

Fund #17 Compensated Absences Debt Service Fund

This debt service fund is used to account for financial resources to be used for the payment of compensated
absences payable to retired or terminated employees.

Fund #18 Pension Trust Fund

This is a fiduciary fund type used to report resources that are required to be held in trust for the member
and beneficiaries of defined benefit pension plans.

# Revenues are exceeding expenditures on a cash basis at time of analysis.



Other Funds, continued
Fund #19 Other Post Employment Benefit Trust Fund

This is a fiduciary fund type used to report resources that are required to be held in trust for the members
and beneficiaries for other post retirement benefits,

* Revenues are exceeding expenditures on a cash basis at time of analysis.
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TOWN OF AYON, CONNECTICUT

GENERAL FUND
EST. STATEMENT OF REV, EXP, AND CHANGES IN FUND BALANCE
PREP, BY FINANCE DEPT.
Ussadited Audited Audited Audited Audited Andiled Audicd
Maich 31, 2918 June 39, 3914 Jure 30,2013 June 53, 2002 June 30,2004 Juae 33, 2910 T
FEVENUES:
Propaey Taase ard Asseicrants 371,555,327 $71318,459 $48 815,758 165471970 $55 340,735 §64,250,149 $0443,9%8
Advarice Tanes: Coliected i Prios Year Irxhaded Above Includad Aboie Inchudad Above Incheded Above Trhstod Above fnluded Above Included Abave
trtargoverniental 3281,714 10344753 B450.231 10,519,981 5HA8 SATINEY 5661776
Licerass, Fees, and Permds BAE AT 1335784 1,602,750 1,158,101 £652,705 LO3T41B $39.076
Charges for Currert Servees 651 8E% 1,329,291 1,506,530 531,760 92,761 352831 1,000,076
Othar Local Revanue 6 RIE 570048 350315 424267 3,i3300 263,105 484637
TOTAL REVENUES 1641841 £4,509,309 30,754,004 79,568,050 73,131,381 €8 165476 3410548
EXPEXDITURES:
Currert
Town Councl,
Gererad Governimant 2013017 3235142 3.065,952 315448 1039574 2,72412 2,781,382
Public Safely 6691519 R591 573 BOILIR 8,502 185 7839706 7,739,237 8,098,565
Public Worka 3544173 4,185 652 4,303,837 6543749 376316 1,716,557 824,103
Healhy and Social Services 376318 185,491 LLARESY 434439 417590 13E,1%1 40195
Recreaton and Fats 480,372 813770 FEI 410 $353.5%0 825,565 734,586 766,295
Eduraton - Cultse 1093153 1402014 £455551 £392.328 1376513 1364435 1,3i832
Corseryation and Develepmest 410015 &2l 539,185 550,356 524858 424,145 485268
Miscelanaouy 38048 273881 451039 232 806 257016 233613 288285
Yot Town Counel 5931183 20,322,657 19,213,527 21,633,940 18050 458 17,535,146 12,566,306
Baard of Education AT003621 35632681 51,396,764 51,192,289 16,377,126 45,144,616 44212803
Dealt Senvice Y 3.5, 1.1 3858 788 4,332,321 45638 37 4,375,412 5030764 4,738,189
TOTAL EXPENDITURES 816,614 [TETEN ] 176374818 77.581,466 £3AH4,605 67,761,516 66,917,384
EXCESS [DEFIUENGY) OF REVENVES
OVER EXFENDSTURES: "Operstng Surplug” 13525397 3535172 Inz6 A2 1933618 3319716 704,950 1,503,245
OTFER FIMNGING SOURCES (USES): Capital Frojact Funds (2234138} L0161,5685) U,503.499) {903,060y (1,555,152) {1,193,752) (L373,012)}
OTHER FIRANCHNG SOURGES (USES) Puriget 1 GAAP Recon (L142058) (161,757T) (555.022) ©1,453) 15507 1,350,678
RESERVED FOR ENCUMBRANCES 80
RESERVED FOR ENCUMBRANCES: TOWN
(£33 5
Balzce  TA15 Urespended Appropriationt (22,571,299)
Town Goured
Boar of Education
Detit Sarvice
Urcefectitle Cument Lewy
Detignated for Subsaquece Years Buset
WTO e of Ford Ealance: “AST| Aggropa ™
Projectsd ust of lind balance:
Adk
Balance of 1314 Butgeled Revarues 1230635
Opersing SuphsiDehict) - 651,438 1425146 512802 1,692,071 {137,433) e
FLAND BALANCE -Unas iigned June 30, 2008 S4A55,669
FUND BALANCE - Unaanigned e 30, 2309 51,759,550 54,753,850
FUND BAS AKCE « Unat bigrad Auns 38, 2019 Reatated 34,682,097 51,552,697
FUND BALANCE « Ut signed Jure 35, 2944 R €.884975 £084.978
FUND BALANCE - Urussigned June 39, 291 £.610.507 €.610,507
FUND BALANCE - Urassigned bure 35, 201 8035683 8038653
FUND BALANCE » ks sigred Jun2 39, 2014 8857035 8697,686

FUND BALANCE - Unsssigred June 30, 2345 Est 8457856

HIFINANCEZExcehQbrdy and Monthty Financlal Reports\24 § Guarterfes\Warch 31, 2015 unaudited
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*COLLECTORS.REP PRINTED 04-01-201%

REFORT ©F THE COLLECTIOR OF REVEKUE
PERIOD COVERING O7-01-2014 10 03-31-2015

_ASSESSORS CORRECYIONS_ SUSPENSE AE 1A ADVANCE CASH RECEIVABLE PAID
LiST YR RECEIVABLE  ADDITIONS OEDUCTIONS REFUNDS FROX TG RECEIVAQLE COLLECTION 03-31:2015 IHTEREST LIER FEES
CURR LEVY T72576076,28  55862.42 +761933.20 -80560.16 00 .00 7995036566 S591823.38 65890962.03  (67560.23 $4792.91 .00 1176.€0
SUPPLE RE 00 13540300 00 00 ;00 00 136403.00 1200986 121352.4B 304086 853.24 00 T
SUPPLE HY  &TTT62.16 2645.83 - 12893.47 -369.55 00 N0 &68084.07 Q00 43Iar. 76 36096.31 1995.84 L0 00
CURRENT TIVEIAIE G4 1047125 ATT4626.67  -BO9RY.TY 00 00 72754B52.73 $A01833.04 86544302.27 506'1;1?.42 9764199 A0 176,00 9930
2012 167547,59 1186.24 ~3730.85 ~3137.07 228,93 LG 168349.03 09 79529.87 B&B3P, 16 1496928 384.00 56,00
2011 58677.67 40 -4490,03 -£362.5%5 348,59 00 58898.98 L0 24061.26 34B3T.VZ 761997 95.00 18.90
2010 937143 A0 -4238.80 -4258,80 194,56 ,00 9765.69 00 3708,12 £057.57 776,20 24,00 4.00
2009 164719 Buy -4156.75 ~4156.75 230.04 00 1897.20 .00 316.90 1580.30 256,08 00 12.00
2008 280,77 0% -1981.57 -3981.57 178,46 .60 1459.23 00 178.46 1280.77 179,35 W00 .00
2007 1067.50 00 -3042.35 +3082,35 .00 00 1647,50 00 196,77 ar0.73 159,42 00 4.00
2006 838.55 00 +3032.28 ~2949.24 142,57 00 898.08 ] 59.53 B33.5% 17,49 00 :00
2605 340,69 .00 -2868.43 -2868.43 58,40 SO0 199.09 00 58.40 340.69 86.72 00 00
2004 N 00 -2788.7¢ -2788.7% 307.56 00 438.80 00 307,56 330.24 537.58 .00 0]
2003 321,64 .00 00 00 184,40 ,00 426,04 00 104,40 321.84 196.64 .09 .08
2002 87.99 il 00 00 94,24 00 482.23 09 G4.24 387.5¢ 188,02 .00 B0
2003 374.28 222,77 00 .00 00 00 597.05 A0 222.7¢ 374.28 00 .00 00
2000 355.08 157.73 00 L0 .00 .00 512.89 S0 157.73 355.08 . B .00 .00
1999 335,94 00 & 00 .60 00 33.91 .00 .00 3355.91 00 .00 .00
1998 276,66 i 00 .00 00 00 276,66 .00 »00 276,66 00 00 .09
1997 271,48 00 .00 00 00 .00 271.48 .00 .00 271,46 ,00 o0 00

bheestitsnsrnvEEEeau

R rrERE R Rt EAEBAEAII TR RR I T ea bR IR RN TR E I R Rt s NPt arsarr iy

EhusssmEmssEaMTesReretbAsARIuRuIr rimnditdta s a T s

FRIOR 243545.57 1566.74  -32369.85 -31365.55 1887.77 JOD 24629578 00 10899601 13729977 25081.95 504.00 198.00 4423
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*LOLLECTORS REP PRINTED 03-31-2014
REPORT OF THE COLLECTOR OF REVEMWUE
PERICD COVERING 07-01-20%3 TO 03-3§-2014

_ASSESSORS CORRECTIONS_ SUSPENSE ADJ TAX  ADVANCE cASH RECEIVASLE PAID,
LIST YR RECEIVABLE  ABDITIONS DEDUCTIONS REFUKDS FROK 10 RECEIVABLE COLLECTION 03.31-2014 IHTEREST LiEN FEES
CURR LEVY 76782059.17  97076.93 -489280.97  -45286.00 00 .00 7043544143 3740849.44 6620201918 492272,51 9750377 00 1248.00
SUPPLE RE 00 1NHT8.44 .00 .00 00 A0 1134TB.44 00 143478.64 L0000 1I7AON .00 .00
SUPPLE My 605804.69  4202.19  -12608.21 -7,32 60 00 £87405.69 00 66341315 23992,8% 238,88 .00 .00
CURRENT  71477663.86  214757.56 -501889.18 4520332 R .00 71236025,56 3740249.44 E6978910.77  516265,35  101250.76 .00 1248.00 9928
2041 15870461 163390 -BEIR.20 -6RI3AY 621,06 00 159061.8% oo 75S5B6.72  BISVS.3 1423821 22234 204,00
2010 24219.52 209,86 79627 -613.48 103941 0 25285.98 00 10633,93  14852.05  4264.BY 96.00 6,00
2009 2976.80 21342 -7hL02 -S9B.7B MGTLTA 00 9542 00 552,28 2943.14 265.87 .00 \00
2008 1322.2 0 -1326,65 57555 BIZ.9S .80 1387.06 N 85,85 122,21 49.61 .00 .00
2007 1395.82 00 -1642,65 204,28 157333 00 153178 .00 388,36 1145.42 146853 26,400 .00
2004 818.55 .00 .60 00 378,76 00 1216.81 R 378.26 838,55 £26.33 .00 A
2005 340,69 .00 .00 00 00 .00 340,69 00 .00 340,69 00 00 .00
2004 3,2 00 +00 .00 .00 .00 33524 00 .00 331,24 .00 .00 .00
2003 321,64 .00 3730 ) 37.30 60 326.64 100 J00 321,64 .00 00 +00
2002 187.99 A0 35149 D0 468,65 .60 505,15 00 17,16 187.99 223,19 .00 00
200t 374.28 0 .00 .00 00 .60 34,28 . .00 374.28 .00 .00 .00
2000 355,08 .80 -08 .00 /80 X060 355,08 R J00 335.08 .00 00 .00
1999 335,91 09 00 .09 .08 00 335,91 .00 .40 335,91 .00 .08 00
1995 276.66 .00 00 .00 00 00 276.66 B .00 276,66 .00 .60 .00
1597 278.48 00 08 .00 200 .00 271,48 .00 .00 271,48 .00 .00 .00
PRICR 192455.48  2056,87 1320858  -8203.56  3583.70 00 19509108 G0 BT7I9.36  107IVRLET 963645 BR3¢ 210.0D 496

iemsabrhmskirErretaRERAS T ban ........-q...........--..-....‘.-»--u--.--o.uu-........s......,.-.".--u-.... ......

eddsimnebatTRTTaasoen endrmantierancbonsturmr LT T -.n..--...-........u........-u.............-........-.-..........‘.................-4......o....-.u....-

GRAND 0T 71670319.3%  216814,43 -$15097.76  -53495.88 5583,70 00 TIA3LI16,50 374084946 67066630,13  623637,02 j20887,2% 342,34 1458,00 ,9913

csenlirs T T P ....-........-f..........--..‘..-,..--...-.....“...a-.-..-.....'-._.--....,..-...........-.u......_-‘..u.......-..--...‘........
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*SEW COLEECTIONS.REP PRINTED 04-01-2015

EIST YR

2014 USE

2013 UsE

QLD FARHS

CHTRY CLB

VOLGYSKY

VERVILLE

DEEPHOOD

CONNECTION

RECELVABLE

1780242.75

45Y.52

&000.00

Q0

.00

53914.86

22269341

.00

_ASSESSORS CORRECTIONS_
ADDITLOHS DEDUCTIONS

519,25

.00

00

.00

.60

00

00

.00

*SEY COLLECTIONS.REP PRIKTED 03-31-2014

LISE ¥R

2013 USE

2042 Ust

ASSESSHENT

OLD FARMS

CRIRY CLB

VOLOVSKI

VERVILLE

DEEFHOCD

CONNECTEOR

RECEIVABLE

16050%5.46
180,00
00
600,00
.00

.00
59059.78
259864.97

L9

-2289,67

.00

.00

00

.00

_ASSESSORS CORRECTIONS_
ADDLTIONS ODEDUCTIONS

31628.88
.00

.00

00

00

00

-835.56
.00
00
.00
00
.00

Qe

REPORT OF THE COLLECTOR OF REVENUE -
PERIOD COVERIKG 07-01-2014 1O 03-31-2015

REFUNDS

-975.00

Re)

.00

.00

00

.00

ADJ TAX
RECE|VABLE

1784856,33

461.52

6000.,00

.08

00

53914,86

222695.41

.00

ADVAHCE CASH
COLLECTION

22306715 15375990.84

W00 464.52
00 .00
.00 00
00 00
.00 9568.75

W00 35027.22

J00  187500.00

SEWER USE

RECE [VABLE
03-31-20%%

23798,34

00

6000,00

.08

00

44356, 11

16766819

.00

REPORT OF THE COLLECYOR OF REVEMUE - SEWER USE
PERIOD COVERING 07-01-2013 T0 03-31-2014

REFUNDS

-1224,00
00
00
00
00
.00
00
00

JOF

ADS TAX
RECEIVABLE

1637142.78

1890.00

59059.78
259864.97

.00

ADVANCE CASH
COLLECTION

185264 .64  1444753,43
00 1840.00

W0 4169,00

.00 £0
00 .00
.00 .00

00 5144.92

.00 36098.39

.00 226090.00

RECEIVABLE
03312014

$0094.71
00

40
6000.00
.00

.00
53914 .86

223766.58

PALD.

INTEREST LIEN FEES X%
123,17 .00 .00 98,86
63.56 .00 00 100.0
.00 .00 W00 L0000
.00 .00 .00 0000
00 .00 .00 0000
551,52 24.00 00 17.74
7081.05 24,00 00 15,72
.00 .00 .00 6000
R s

PAID

INTEREST LIEK FEES %
900181 60 00 59,38
385,38 .00 ,00 1000
06 24,00 .00 0000
00 00 ,00 0000
00 00 L00 0000
.00 00 .00 L0000
1236,81 .00 .00 8,71
754046 24.00 .00 13,89
.00 ,00 .60 D000
e s
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01
02
03
04
05
66
07
08
09
10
Lt
12
13
14
15
le
17
18
19

TOWN OF AYON

Fund Classification

General Fund

Capital Projects Fund (Facilities & Equipment)
Capital & Nonrecurring Expenditure Fund
Forest Park Management Fund

Sewer Fund

Open Space Fees Fund

Police Special Services Fund

Town Road Aid Fund

Recreation Activities Fund

Medical Claims Internal Service Fund

Local Capitol Improvement Program (LoCIP)
Fisher Meadow Maintenance Fund

State & Federal Education Grants

School Cafeteria Fund

Use of School Facilities Fund

Post Retiree Employee Medical Benefits Reserve Fund
Compensated Absences Debt Service Fund
Pension Trust Fund

OPEB Trust Fund

NAFINANCE2\Excel\Qurly and Monthly Financial Reporis\Fund Classification (Quarterlies)\FundCiass



TOWN OF AVON

Revenue Classification

0310 Property Taxes and Assessments
0320 Licenses and Permits

0330 State and Federal Grants

0340 Charges for Services

0350 Fines and Forfiets

0360 Other Local Revenues

0390 Other Financing Sources



1101

1201

130§

£401
1403

1501

1601

1701

1801

1900
1901
1903
1905
1907
1909
1911
1913
1920

210t
2103
2105
2107
2109
2111
2113
2154

5101
5103
5105

11 Legislative
Town Council

12 Execulive
Town Manager

13 Judicial
Probate

14 Elections

Registrar of Voters
Elections & Referenda

15 Legal
Legal Services

16 Records & Reporting

Records & Vital (Town Clerk)

{7 Office Buildings
Town Hall

18 Human Resources
Human Resources

19 Finance
Finance - Admins,
Accounting
Independent Audit
Assessment
Revenue Collection
Cust. & Dist. Funds
Board of Finance
Board of Assessment Appeals
Information Technology

2

—_—

Police Protection

Police - Admin, Services
Criminal Investigation
Youth Services

Patrol Services

Special Services

Police Station

Traftic Controi
Ambulance Services

51 Recreation
Recreation - Admin,
Summer Programs
Swimming Programs

TOWN OF AVON

Expenditure Classification

2201
2203
2205

2301

2401

2501
2503
2503

3001

3101
3103

3201
3203
3205

3301

3401

3501

4101
4103

4203

910t

22 Fire Protection
Fire Prevention
Fire Fighting
Fire Stations

23 Communications
Communications

24 Protective Inspection
Building Inspection

25 Other Protection
Emergency Management
Canine Control
Street Lighting

30 Public Works Administration
Public Works - Admin.

31 Highways
Roadways
Snow & Ice Removal

32 Sanitation
Solid Waste Disposa}
Solid Waste Collection
Sewage Coll, & Disp.

33 Machinery & Equipment
Machinery & Equipment

34 Buildings & Grounds
Buildings & Grounds

35 Engineering
Engineering

41 Conservation of Health
Regulation & Inspection
Public Health Nursing

42 Social Services
Human Services

91 Debt Service
Bonds & Notes

94 Board of Education



5107

5201

5301

5401

6101

7101
7103

7201
7203

8104

8401

8601
8603

3700
8701

Recreation ~ Activities

52 Parks
Parks

53 Senior Citizens
Senior Cilizens

54 Community Activities
Community Activities

61 Library
Library

71 Plapning & Zoning
Planning

Zoning Beard of Appeals

72 Conservation & Natural Resources
Natural Resources
Inlands Wetlands

81 Claims & Losses
Claims & Losses

84 Municipal Insurance
Municipal Insurance

Intergovernmental Expenditures
Secret Lake
Lakeview

87 Contingency
Other Financing Uses

Contingency

9401 Board of Education

99 Non-Budgetary
9999 General Ledger - Non Budgetary

48 Capital Projects
4829-4899

49 Capiltal & Nonrecurring
4930-4999

Project names for all Capital Projects

are assigned for the life of the project and may
be reassigned and reused in the Capital
Improvement Program,
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Overview

Executive Summary:

Board of Education
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Avon Public Schools
Month End - March 31, 2015

SUMMARY - Financial Forecast
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Revenue

Salaries
Moved staff from Operating Budget to IDEA federal grant
50% of T. Gooding, and partial RBS Pychologist

Moved staff from Operating Budgel to Title 1 federal grant
20% J Quigley and partial J Krysanski

Staff turnover and vacancies

Paraeducator turnover and vacancies 175,395.00

{Original budget of $1,600,000)

Unexpended maoney for Tutor Line Hems 29,345

ALP at AHS 23,400

Interventions {PGS) 21,667

SPED Homebound 12,106

Other tutors

Unexpended appropriation for projected, staff reported Degree Changes 65,512

AHS Valley Alternative Learning Academy Not run due o low enroll 69,575
497,000

Benefits

Assigning benefits to federal entitlement grants Avoids reluming federal ¢ 54,000

FICA/Medicare savings from turnover (9.4%) granl reduction 47,000
101,000

Purchased Professional & Technical Services
Property Services

Other Purchased Services

General Supplies & Utiities

Equipment

Fees & Memberships

March 31, 2015 Estimated General Fund Forecast

Avoids reluming federal¢  60,000.00
grant reduction

Avoids reluming federal ¢ 40,000.00
grant reduction

Additional Open Choice Revenue (Budgeted 3% Recelved 4%)

Total Open Cheice Revenue and Estimated Forecast

497,000.00

101,000.00

0.00
0.00
0.00
0.00
0.00
0.00

598,000.00

480,000.00

1,078,000.00

0.96%

0.19%

1.15%

0.92%

2.07%




Defined Benefit Pension

&

Retiree Medical Reports
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